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Battery Recycle Program — Update

A reminder to residents of the Ross Valley: the Battery Recycle Program is still in place.
Ross Valley Fire Department participates in the Countywide Household Battery Recycling
Program.

This recycling effort is to encourage residents to recycle home batteries instead of throwing
them away in their home garbage.

Effective February 9, 2006, Under California's Universal Waste Rule, all households and
conditionally exempt small quantity generators must recycle batteries (not lead/acid batteries of
the type used in autos), fluorescent lamps, mercury thermostats, and electronic devices
(examples of cordless products powered by batteries includes cordless and cellular phones,
cordless power tools, laptop computers, electric toothbrushes, palm pilots, camcorders, handheld
mini vacuums and remote controlled toys).

The goal of this program has been to take regular household batteries (AAA-D sizes), along with
recyclable batteries found in technological items, and keep them out of the landfill system.

Each Ross Valley fire station is outfitted with an official bright blue metal battery disposal can
that is located in front of the each fire station. They are also located at the Fairfax Town Hall and
Longs Drug Store in Red Hill Shopping Center.

Residents can utilize these drop-off locations to dispose of their used batteries. The batteries are
then taken to the Marin Recycling Permanent Household Hazardous Waste facility in San Rafael.
Afterschool at Robson House

The Robson After Care (RAC) is the newest afterschool enrichment program offered by the San
Anselmo Recreation Department. It’s called the RAC pack.

Program participants will be picked up from Wade Thomas School and walked to the Robson
House by the RAC staff. Pickups will occur twice daily, once for kindergarten/early release at
1:55 p.m., and again for late release at 3:05 p.m. to accommodate all families.
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The program has been developed to stimulate young minds by mixing fun with educational
activities. A changing variety of art, science, music, gardening, cooking and games will keep
children engaged and entertained as they unwind after school.

Registration will be taken on a first come, first served basis, with a maximum student to teacher
ratio of seven to one.

The Robson House, built in 1906, is set on 2.68 acres of land. Located just 2 blocks from Wade
Thomas, the historic house offers three large rooms downstairs, allowing a number of different
activities to occur simultaneously. In addition, the grounds offer plenty of room to explore and

play.

If you’d like more information on the RAC pack, please call Andrea Torrey at 258-4670 or
email, atorrey@ci.san-anselmo.ca.us

Quiality of Life Silver Award

At the meeting of Tuesday, July 22, the Town Council presented the Quality of Life Silver
Award to Marilyn Girodo. Marilyn is the person who is responsible for caring for the rose
garden that is right outside the Police Department. Many days you can see Marilyn in the garden
working on the roses.

In addition to volunteering to care for the roses, Marilyn is also a faithful volunteer in the
Library.

Many thanks to Marilyn Girodo for her dedication to the Town of San Anselmo.

Speeding on Sir Francis Drake Blvd.

The Police Department continues to receive complaints about drivers speeding on Sir Francis
Drake Blvd. The speed limit on Drake Blvd. is between 30 and 35 miles per hour, depending on
location. It is critical that drivers observe the posted speed limit to avoid accidents involving
others cars and pedestrians.

In the interest of pedestrian and vehicular safety, please carefully observe the posted speed
limits on Sir Francis Drake Blvd. Your cooperation will ensure a safer San Anselmo for
residents and for our children.

San Anselmo News, published weekly on Fridays, available at San Anselmo Town Hall,
Library, on the Public Notice Bulletin Board, and in the Ross Valley Reporter. Also available
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Following is the first half of this year’s budget message from the Town Manager to the Town Council. The
second half will be presented in next week’s newsletter.

Honorable Mayor and Members of the Town Council:

It is my pleasure to present the Fiscal Year 2008-09 Town of San Anselmo Proposed Budget and Workplan for
your consideration.

This budget is a balanced budget that continues Town services at current levels and maintains prudent reserve

balances. In preparing the budget, staff analyzed revenue and expenditure trends, economic indicators and cost
recovery ratios. The result is a budget that recognizes increased tax revenue, provides funds to cover the cost
of ongoing operations, and maintains current programs and services.

Background

The Town’s financial outlook fell into a declining state beginning in fiscal year 2001-02, due to the poor
economy, takeaways from the State of California, declining revenues and rising expenditures. In the ensuing
five years, Town staffing levels dropped from 63 full time employees to our current level of 51 and measures
were taken to raise revenues and reduce expenditures.

On December 31, 2005 the Town experienced a devastating flood as the result of unusually heavy winter rains.
The Town’s public buildings were not spared. The Police Department, Fire Department, Council Chambers,
Public Restrooms and the lower floor of the Library were rendered inoperable by the floodwaters. Recovery
from that winter continues into 2008-09.

In the last two years, the Town’s budget has been stabilized at the reduced levels, with funds allocated to road
maintenance, equipment, capital projects and employee salary increases.

Accomplishments for 2007/08

e Flood Recovery in Town facilities - Reconstruction was completed on the flood-damaged Police
Department and Council Chambers. Work is underway to reconstruct and improve the downtown Fire
Station.

e Capital Projects — The restrooms at Memorial Park were remodeled and improved, two of the
Memorial Park Tennis Courts were reconstructed, and the Tiny Tot playground at Parkside Preschool
was redone.

e Flood Recovery in Community — Staff worked with residents to submit federal grant requests for
individual home elevations, as well as one creek stabilization project. The Town acts as the sponsor for
these projects and homeowners receive federal funding for a portion of their projects.

e Disaster Preparedness — The Get Ready program has been very successful, with 275 San Anselmo
residents participating. Nearly 60 San Anselmo residents have participated in the two-day Citizens
Emergency Response Team (CERT) preparedness program. The Town’s Disaster Council continues to
meet to address preparedness for an earthquake, fire, flood or other disaster.

e Centennial Celebration — The Town’s 100" birthday was celebrated throughout the year with a series
of events, culminating in a community picnic in September 2007.
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Flood Recovery

The flood continues to have a major impact on the Town’s financial situation.

Over $4.9 million in flood recovery has been spent to date in Town-wide activities. We have received $3.5
million in reimbursement from the Federal Emergency Management Agency (FEMA), the State Office of
Emergency Services (OES), and the National Flood Insurance Program (NFIP). Outstanding requests for
reimbursement through the FEMA appeal process equal $800,000. To date, $1,266,194 has been contributed to
the flood recovery from the General Fund.

Highlights of the Proposed Budget

Revenue:

During this time of economic slowdown, the entire country is experiencing a reduction in real estate activities.
While Marin has not been hit as hard as other counties, real estate growth has definitely slowed. As a result, our
property tax revenue is projected to increase just 5%, down from 7% last year, for a projected loss of revenue of
$60,000.

As the State of California continues to deal with a massive budget shortfall, takeaways of State funding for local
government are a real threat. The legislature has proposed taking away from local government Proposition 172
sales tax funds reserved for public safety as well as the Citizens Options for Public Safety (COPS) funding.
Additional proposals have been put forward in the legislature to utilize other local funds as well. In order to
ensure we are prepared for what the State of California ultimately does to balance its budget, this proposed
budget has been prepared without the COPS ($100,000) or Proposition 172 ($134,000) revenue.

To assist the Town through the last two difficult years, the Friends of the Library generously agreed to commit
$100,000 to the Library budget in 2006-07 and 2007-08, with the commitment that the Town would return the
$100,000 to the Library budget in 2008-09. Those funds are returned to the budget as promised. The Friends’
have committed an additional $43,000 to the Library in 2008-09. Their continuing generosity is much
appreciated.

In total, the loss in revenue in 2008-09 outlined above equals $394,000.
Changes in Funding:

With the anticipated membership of the Sleepy Hollow Fire Protection District in the Ross Valley Fire Service
as of October 1, 2008, associated changes in funding are recorded in the budget. Sleepy Hollow’s contract with
San Anselmo for fire protection services is planned to end on September 30, 2008, resulting in a loss of revenue
that will be offset by a reduction in expenditures. It is anticipated that that the membership of Sleepy Hollow in
the Ross Valley Fire Service will result in reduced net cost for San Anselmo of approximately $50,000.

The Town is not participating in the Tax Revenue and Anticipation Note (TRAN) program this year. The
TRANS are tax-free bonds that are issued for the purpose of covering potential cash flow deficits in public
entities that rely heavily on property tax distributions as a source of revenue. Due to prevailing economic
factors, participation the 2008-09 TRAN would have resulted in a $7,000 net cost to the Town. With flood
work reimbursements combined with insurance and road maintenance reserves, this cost of enhancing cash flow
was deemed unnecessary.

(To be continued next week . . .)
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Following is the second half of this year’s budget message from the Town Manager to the Town Council.

Expenditures:

In 2006, the two bargaining units, San Anselmo Police Officers Association and the Service Employees
International Union 1021 agreed to a two-tiered retirement plan for employees hired after February 1, 2007. In
2008-09 the two-tiered retirement plan is saving the Town $125,253 in retirement costs.

The Town’s experience with the Bay Cities Joint Powers Insurance Authority, a self-insurance pool, has
continued to be good. This has resulted in a reduction in the amount of money that must be transferred to the
Insurance Fund this fiscal year. This reduced the expenditure by $164,449.

Increased General Fund expenditures of note include the additional contribution of $100,000 to the Library,
$50,000 to Recreation, the cost of a 3.2% cost of living increase for employees ($160,000), and a one-time

contribution to the Red Hill Community Park, per an earlier commitment ($100,000). The proposed budget
reflects a contingency balance of $70,291 for unanticipated expenses.

Grants:
The proposed budget reflects an unprecedented number of grants, all of which are accounted for in the Traffic
Congestion Relief Fund and most of which require no matching funds on the part of the Town. Grants include:

Proposition 1B for road repair - $400,000

Non-Motorized Transportation Pedestrian Program $300,000
Tunstead Bridge Rail and Walkway - $462,650

Transportation Authority of Marin Safe Paths to Schools - $250,000
Safe Routes to Schools - $342,375

Creek Park Hub Shed - $33,577

Transportation Authority of Marin Proposition A - $199,000

Fiscal Challenges
The long-term fiscal challenges facing the Town continue to be:

= Ensuring sufficient funds to maintain the Town’s streets and storm drain infrastructure at current levels.

= Addressing aging infrastructure in Town buildings, parks and other public facilities and replacing old,
outdated equipment.

= Restoring Town services that have been cut, such as Library hours and staffing.

= Recovering from the devastating flood of 2005 while simultaneously trying to come back from six years of
severe cutbacks.

= Relying heavily on a relatively fixed tax base, restricted by a geography offering few development
possibilities for tax revenue expansion.

= Retaining experienced Town staff through sufficient employee compensation to remain competitive in the
employment market. The high cost of living in Marin County makes attracting and retaining qualified
employees difficult.
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Capital Project Commitments

The 2008-09 budget reflects funds for the following capital projects:

e Reconstruction of the downtown Fire Station

e Curb ramp and detectable warning projects in conjunction with road and sidewalk work and stand-alone

projects.

e Improvements to Fire Station 20 on Butterfield Road.

e Flood prevention equipment in the Library
The budget also includes a $400,000 contribution to the Town’s Road Maintenance Fund, reflecting the
Council’s commitment to maintain the progress accomplished by the Town’s Measure G bond program.

Work Plan Goals

Each Town department head, in conjunction with the Town Manager, recommends two to four work plan items
to undertake during the upcoming fiscal year. In recognition of our continuing efforts in these areas, the
Town’s management staff has set the following joint goals for 2008-09:

e Sustainability — Seek out opportunities in Town operations to utilize principles of sustainability, work to
further the goals of green building, demolition reuse and recycling, energy efficiency and clean air in the
community through ordinances, public information, and participation in countywide efforts to reduce
greenhouse gas emission and the Town’s carbon footprint.

e Flood Recovery — Continue flood recovery efforts, focusing internal efforts on the rebuilding of the
downtown fire station and flood proofing the Town Hall complex; with external efforts to be focused on
sponsoring residential home elevations with federal grant money.

e Disaster Preparedness - Encourage community disaster preparedness for fire, flood and earthquake
through public information programs, code requirements, permit facilitation, and course offerings.

Budget Format

The operations of the Town are budgeted primarily in the Town’s General Fund. Significant maintenance
projects and other capital improvements are contained in the Capital Reconstruction Fund. Road and drainage
improvement projects are funded through the Road Maintenance Fund and grants in the Traffic Congestion
Relief Fund. The Recreation Fund accounts for most of the revenue and expenses related to recreation
programs. A list of all of the Town funds, a description of their functions, and a summary of revenue and
expenses are contained in the Overview of Funds section at the beginning of the budget document.

Conclusion

The proposed 2008-09 budget represents a prudent budget that addresses the Town’s most pressing capital and
equipment needs, while maintaining a staffing structure that strives to meet the needs of its citizens. While our
staffing numbers remain at reduced levels, the Town’s staff remains committed to providing excellent
community services to the residents of San Anselmo.
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