TOWN OF SAN ANSELMO
Present:

TOWN COUNCIL MINUTES OF JANUARY 24, 2012
Coleman, Greene, Kroot, Lopin, McInerney

7: 10 pm
CALL TO ORDER AND PLEDGE OF ALLEGIANCE.
Mayor McInerney called the meeting to order at 7: 10 pm
ANNOUNCE ACTION TAKEN, IF ANY, IN CLOSED SESSION.
Rob Epstein, Town Attorney, reported there was no action taken in closed session.
OPEN TIME FOR PUBLIC EXPRESSION.
Woody Weingarten presented the Quality of Life Green Award to Anna Frost for helping organize
cleanup crews for Town parks and medians and heading the Town's Quality of Life Commission.
COUNCIL REQUESTS FOR FUTURE AGENDA ITEM.
Lopin reported on a recent committee meeting with the Ross Valley School District stating Katie Rice
has requested the Town contribute to the restoration of the Brookside upper campus tennis courts resurfacing and fence replacement. The Ross Valley School District is considering a parcel tax increase
on the June 2012 ballot.
Lopin reported on recent meeting with the San Anselmo Chamber of Commerce. The Papa Murphy' s
property has not been leased and most likely will be a court ordered sale of property; most merchants
support the idea of banning the use plastic bags at Town stores; they like the idea of changing the
Economic Development Subcommittee to a visioning committee; other items of discussions included
the America's Cup.
McInerney stated he has heard of complaints regarding the light signals at Bank Street not being timed
correctly.
Stutsman said arrangements are already in place to have the Town' s contractor, Republic Electric, to
review the timing of signals at Bank Street.
McInerney attended the opening of the new Twin Cities Police Department headquarters stating he was
proud of the many thanks to the Town of San Anselmo regarding the collaboration with the Twin
Cities Police Depa11ment. McInerney praised Charles Maynard, San Anselmo Police Chief and Debra
Stutsman, San Anselmo Town Manager for their efforts in the pa11nership with Twin Cities.
McInerney asked if there is something that can be done with the appearance of the Papa Murphy ' s
property and if the Town may want to consider a nuisance abatement for the prope11y.
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Stutsman replied the property owners are located in Nevada and staff can try to contact them to discuss
the possibilities.
Rob Epstein, Town Attorney, noted it would be a case of code enforcement; staff would have to review
the issue to see if a nuisance abatement was merited.
1. CONSENT AGENDA: ITEMS ON THE CONSENT AGENDA MAYBE REMOVED AND
DISCUSSED SEPARATELY. DISCUSSION MAY TAKE PLACE AT THE END OF THE
AGENDA. OTHERWISE, ALL ITEMS MAY BE APPROVED WITH ONE ACTION.

(a) Approve Minutes of January 10,2012.
(b) Acknowledge and file warrants nos. 71597-71813 in the amount of $1,454,477.31 for the
period ending December 31, 201 I.
(c) Approve Revenue & Expenditure Report for the period ending December 31 , 2011.
(d) Approve Recreation Revenue & Expenditure report for the period ending December 31 , 2011.
(e) Approve Quarterly Treasurers Investment Report for the quarter ending December 31 , 2011.
(f) Approve Emergency Projects Fund (flood related) Revenue & Expenditure report for the period
ending December 31, 20 II.
(g) Approve Resolution No. 3973 regarding application for industrial disability retirement of
Marcus Hartley.
There was no comment from the public.
Coleman pulled item (b) from the consent agenda.
Mis, ColemaniGreene, to approve items (a) thru (g), excluding item (b) of the consent agenda. A YES:
All. NOES: None.
Regarding item (b), Coleman thanked Carrillo for enhancements made to the accounting reports and
thanked Library staff for the availability of audio books. Coleman asked if the Town pays for
employee union dues.
Carrillo stated union dues are deducted from the employee paychecks from members of the police
union (SAPOA) andlor members of the SEIU union; then the Town sends a check to the unions.
Lopin thanked Carrillo for her timely response to questions and changes regarding accounting reports.
Lopin appreciates that future expense reporting will include the department to which the expense is
being reported.
Mis, LopiniKroot, to approve item (b) of the consent agenda. A YES: All. NOES : None.

2. APPOINT MEMBERS TO THE OPEN SPACE COMMITTEE (3 SEATS).
Town Manager Stutsman presented the staff report.
There was no comment from the public.
Mis, Kroot/Coleman, to appoint Leonard Charles, Linda Hoch and Barbara Dwyer to the Open Space
Committee. AYES: All. NOES : None.
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3. RECEIVE THE REPORT FROM THE TOWN'S FINANCIAL CONSULTANTS ON THE
UTILIZATION OF PENSION OBLIGATION BONDS TO REFINANCE THE CALPERS
EMPLOYER SIDE FUND AND PROVIDE DIRECTION TO STAFF REGARDING NEXT
STEPS.
Daria Carrillo, Finance Director, presented the staff report.
Anna Van Degna, Vice President of Stone & Youngberg spoke on possibilities available for the Town
to refinance the Employer Side Fund obligation at a more favorable interest rate.
Greene asked Stutsman if her preference is option one.
Stutsman replied yes.
Lopin requested clarification of the bond counsel.
Steve Melikian of Jones Hall, the Town' s bond counsel stated the bond counsel is a legal firm that
drafts the final legal documents, gives the final opinion that the bonds issued are payable as described
in the legal documents and the bond investors rely on their opinion.
There was no comment from the public.
Greene supports staffs' preference stating it is easier to go with an even savings throughout and the
Town needs to tighten things wherever possible. Greene is in favor of option one.
McInerney and Kroot are in favor of option one.
Lopin likes option two which has a shorter term. Howeve,r option two does not immediately help the
Town therefore she supports option one.
Coleman supports one option one because it will provide a level savings for ten years and it will help
the Town now.

MIs , Greene/Kroot, to approve issuing pension obligation bonds in order to refinance the CALPERS
Employer Side Fund pursuant to alternative one. AYES: All. NOES: None.

4. APPROVE RATE INCREASE OF 4.84% FOR MARIN SANITARY SERVICE, IN
ACCORDANCE WITH THE TOWN'S FINANCE AGREEMENT, TO BE EFFECTIVE
JANUARY 1,2012.
Town Manager, Debra Stutsman, presented the staff report.
Lopin requested clarification on why the rates vary so much and why San Anselmo appears to be the
second highest out of the entire group.
Stutsman stated rates are related to ease of pickup and San Anselmo has a lot of very narrow streets
which make it difficult for the garbage trucks; residential rates are often subsidized by commercial
.
rates so cities that have large commercial rates may have lower residential rates.
Garbarino said getting to zero waste means consuming less. Varying rates also depend on franchise
fees in local areas and special services requested by Towns. MSS has experienced a shortfall (losses)
for the first half of the current fiscal year, noting MSS previous projections were inaccurate as they
were too low, primarily due to cart migration. This increase represents not making up for the loss MSS
has experienced but an adjustment to where overall revenue needs to be. Garbarino noted MSS does
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whatever they can to control their costs, though it can be difficult with health care costs for employees.
MSS will be renegotiating their contract with the Teamsters union later this year at which time MSS
will be asking the union to assume a lower cap on health care and also asking for the employees to
contribute to a portion of their health care benefits.
Greene stated if the amount of MSS anticipated shortfall proves to be less than what the Town has
actually paid for then credit is due to the Town. Green asked Garbarino if there is a mechanism in
place for such circumstances; where the Town is paying more in rates for an anticipated shortfall that
in fact actually happened the Town should be credited for those funds.
Garbarino acknowledged Greene as being correct and that MSS is now headed towards a complete
review of the rates for the 2013 application. In the case of fuel, if they over anticipate then that
number is dropped down in the next year, so it corrects itself then.
Greene asked if the reporting by Hilton Farnkopf includes documentation of the difference between the
anticipated shortfalls versus the actual shortfall so the consumer or Town is able to track the credit due
to the Town for the overpayment in the previous year.
Garbarino replied yes because it is the basis for line item by line item for the recommendations Hilton
Farnkopf suggests. Garbarino introduced Neil Roscoe, Chief Financial Officer, Marin Sanitary
Service (MSS).
Roscoe explained the mechanism on MSS's revenue is to take the agreed level of subscribers in the
middle of the year, assuming there is no change in the level of subscribers or the level of service they
take. In the past five years the units have decreased, as you increase the price, the demand folds.
When it comes to the following year they review the new level of subscribers; if there is revenue lost
in the previous year basically it resets the bar as to say here is the number of subscribers MSS has and
here is the cost that is needed to service those subscribers and it is a simple mathematical division.
Greene said if we get to 100% zero waste MSS is going to be less so the ultimate cost to the individual
consumer is going to be more by that rational.
Garbarino noted that is assuming MSS are merely garbage haulers when in fact they process other
waste; basically is comes down to truing-up.
Greene feels it is similar to increased water fees from MMWD. When people conserve and use less
the pricing goes up.
McInerney asked Garbarino if she has a sense for potential costs that may require more than standard
mcreases.
Garbarino replied the Teamster contract expires at the end of this year and negotiations will be made at
that time. Normally the contracts are 3 years; however, the current contract is for one year.
There was no comment from the public.
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M/s, Greene/Kroot, to approve the MSS refuse and recycling rate increase of 4.84% A YES: All.
NOES: None.
5. ACCEPT THE ACTUARIAL ANALYSIS RETIREE MEDICAL BENEFITS FOR THE
TOWN OF SAN ANSELMO AS PREPARED BY ACTUARY STEVEN T. ITELSON.
Daria Carrillo, Finance Director, presented the staff report.
Steven Itelson, Actuarial, presented his report.
Lopin acknowledged the report as stating the monthly benefit increases every year by $25.00 and
asked if the Town has been paying $225/ per month for the last three years.
Stutsman stated the figure is an assumption that the actuary uses. Stutsman said $225 has been in
effect for more than three years and does not anticipate the amount changing anytime soon. It has not
been a consideration in recent negotiations to increase this amount.
Lopin asked who decides if the figure is going to be increased.
Stutsman stated it is a negotiated item with the two labor unions. The PERS minimum currently is
$112.00.
Itelson noted the minimums are included in the PERS calculations which are linked to the consumer
price health care index and not to premiums. The increase in the health care CPI is far less than the
increase in premiums.
There was no comment from the public.
Stutsman requested direction on staff recommendation.
M/s, Greene/Coleman, to accept staff recommendation of pay-as-you-go mode for retiree medical
benefits for the Town of San Anselmo. AYES: All. NOES: None.
6. APPROVE RESOLUTION ADOPTING AND ADAPTING WITH ITS LOCAL ANNEX,
THE ASSOCIATION OF BAY AREA GOVERNMENTS' MULTI-JURISDICTIONAL
PLAN AS ITS 2010 LOCAL HAZARD MITIGATION PLAN
San Anselmo Police Captain, James Providenza, presented the staff report.
Providenza stated having the mitigation plan in place allowed the Town to recover substantial funds
from FEMA and the state in regards to the mitigation work that was done from improvements after the
2005 flood. The Town now needs have the annex and resolution approved by the Town Council,
adopting the ABAG multi-jurisdiction plan and adapting it to our jurisdiction with our annex. This
will allow the Town to apply for pre-disaster mitigation grants should disaster strike.
Lopin asked if this would enable the Flood Committee to go forward with requesting government and
state funds for flood mitigation.
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Providenza responded yes the major focus is flood mitigation.
There was not comment from the public.

Mis , Greene/Kroot, to approve Resolution No. 3974 adopting and adapting the 2010 "Taming Natural
Disasters" plan as the Town's Local Hazard Mitigation Plan. A YES: All. NOES: None.
7. APPROVE RESOLUTION UPDATING THE MASTER FEE SCHEDULE, WITH
CHANGES PROPOSED IN RECREATION, LIBRARY AND PUBLIC WORKS.

Stutsman presented the staff report stating the Master Fee Schedule was brought to Council a few
months back affirming fees in place at that time. All Town departments have reviewed their fees. The
proposed changed are as follows: the Library proposes removing the $ .50 charges for book holds; the
Recreation Department proposes an increase of $1.00 to their administrative, to increase the tennis key
fee by $5 .00, increase fees for banner signs for the Hub sign and Sir Francis Drake sign and Park &
Recreation rental fees are proposed to be adjusted to hourly rates. Building fees proposed to increase
are for minimum amounts and various Public Works fees are proposed to be increased.
Lopin questioned the purpose of the Green Building fees on page 8.
Carrillo believes the fee is required by the state; the Town collects the fee and periodically pays the
fees collected to the state.
Greene inquired of the proposed increase to grading permit fees.
Public Works Director Condry replied staff spends a lot of time on grading permits and the proposed
increases are t6 cover the costs of staff time.
Greene suggested staff review the Master Fee Schedule more frequently.

Mis, GreenelColeman, approve Resolution No. 3975 updating the Master Fee Schedule. AYES: All.
NOES: None.
8. ADJOURN.
The meeting was adjourned at 9:35 p.m.
Respectfully submitted,
Joanne Kessel
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