TOWN OF SAN ANSELMO
STAFF REPORT
December 21, 2012
For the Meeting of December 27, 2012
TO:

Town Council

FROM:

Debra Stutsman, Town Manager

SUBJECT:

Police Consolidation
Actions and Reports

RECOMMENDATION
That Council approves:
1. Resolution authorizing the Town Manager to sign the proposed transition agreement
between the Town of San Anselmo, the San Anselmo Police Officers' Association
(SAPOA), the Twin Cities Police Authority (TCPA) and the Twin Cities Police Officers'
Association (TCPOA).
2. Resolution authorizing the Town Manager to sign the proposed transition agreement
between the Town and unrepresented employees with the San Anselmo Police Dept.
That Council receives t~e following reports:
3. Report regarding the Memorandum of Understanding between the TCPOA and the
TCPA.
4. Report upon final execution of Amended Joint Powers Agreement by and among the
City of Larkspur, the Town of Corte Madera and the Town of San Anselmo creating the
Central Marin Police Authority.
5. Report regarding the TCPA resolution amending salaries and benefits for members of
the management unit.

BACKGROUND
The Councils of the City of Larkspur and the Towns of Corte Madera and San Anselmo have .
approved an amended joint powers agreement such that effective January 1, 2013, San
Anselmo shall join the authority. In anticipation that this amendment would be approved,
the Authority and the Twin Cities Police Officers Association (TCPOA) have been
negotiating, in collaboration with the San Anselmo Council and the San Anselmo Police
Officers Association (SAPOA), documents governing the terms of employment for Authority
employees effective on January 1, 2013, as follows:
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1. Transition Agreement that provides the terms under which SAPOA members will
join the Authority, should they accept the Authority's offer of employment. (All
SAPOA members are anticipated to accept the terms of the Transition Agreement
and join the Authority.) (Attachment 1)
2. Transition Agreement that provides the terms under which unrepresented San
Anselmo employees will join the Twin Cities Police Authority. (Attachment 2)
In addition, the following reports are included for your review and information:
3. Memorandum of Understanding (MOU) between the Authority and its represen.ted
employees governing terms of employment for a 25-month period beginning
January 1, 2013. The third document amends the Outline of Salaries and Benefits
that provides terms of employment for the Command Staff. (Attachment 3)
4. Report upon final execution of Amended Joint Powers Agreement byand among the
City of Larkspur, the Town of Corte Madera and the Town of San Anselmo creating
the Central Marin Police Authority. (Attachment 4)
5. Twin Cities Resolution amending salaries and benefits for members of the
Management Unit. (Attachment 5)
While one staff report is presented, it is recommended that the Council take up each item
separately.
FISCAL IMPACT

Although there is no previous year's budget of the amended Authority by which we can
fully quantify the fiscal impact of these changes, these agreements increase overall payroll
through various equity adjustments, salary table modifications, and stipend changes
generally intended to smooth the transition to the combined employee base.
However, there are many long-term reforms in this agreement that will produce long-term
savings for the Authority. Most significantly, employees have agreed to pay the employee
share of their pension costs and, for employees hired after January 1, 2013, employees will
be eligible for a hybrid retiree medical package (defined benefit and defined contribution)
rather than a strictly defined benefit retiree medical program.
ANALYSIS

1. Transition Agreement for SAPOA Employees - The agreement sets forth the
conditions under which San Anselmo employees will transition to TCPA, including
probation, testing, field training, seniority, sick and vacation leave, wages, benefits,
retirement, etc. Essentially, our employees will transfer to the new Central Marin
2

Police Authority 12/31/12, and will retain their current accruals for sick and vacation
leave, as well as seniority. The Town will be responsible to pay employees off for
their accrued Holiday equivalent time off pay.
2. Transition Agreement for unrepresented SA Employees - The agreement also sets
forth the conditions under which the two unrepresented San Anselmo employees
will transition to TCPA. This agreement also outlines that employees will retain their
current accruals as well as seniority, when applicable. One employee will be entitled
to the Holiday equivalent time pay off.
3. Memorandum of Understanding (MOU) with the TCPOA- The following summarizes
the effect of the MOU and the two Transition Agreements.
Salary ranges for each classification have been established that, in general,
encompass the minimum amount found in the current TCPOA agreement and the
maximum amount found in the SAPOA agreement; the established ranges allow the
Authority to make equity adjustments so that SAPOA and TCPOA employees will have
comparable pay rates in the Authority while retaining the Authority's ability to offer
entry-level compensation at rates that are still effective in recruitments. Specifically,
the following maximums are changed in the salary table:

• Officer ($6,223/month to $6,342/month)
• Corporal ($6,534/month to $6,659/month)
• Sergeant ($7,320/month to $7,624/month)
• Dispatcher ($5,037/month to $5,089/month)
• Dispatch Supervisor ($5,960/month to $6,223/month)
In addition, the following classifications are established with the identified ranges:
•Records Specialist ($3,800/bottom step to $4,642/top step)
• Property Technician ($3,189/bottom step to $4,521/top step)
Base Salary Adjustment: Effective January 1, 2014, all employees will receive a base
salary adjustment of 1%. This adjustment will necessitate the increase of all salary
range maximums to reflect the increase.
Specialty pay stipends are provided to employees performing in certain, limited
duration assignments. The following adjustments are proposed for specialty pay.

Field Training Officer/Sergeant ($15/day to $20/day)
Detective ($290/month to $310/month)
Motorcycle Officer ($15/day to $310/month)
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Support Sergeant ($340/month to $380/month)
Bilingual Officer ($175/month to $250/month)
Various forms of Paid Leave are provided to employees by the Authority. These
documents establish that an employee may use up to 80 hours sick leave for the
purpose of child bonding (pursuant to provisions of State and Federal law). They also
establish that employees will receive up to 40 hours of bereavement leave upon the
death of a close relative.
Pension and Retiree Medical Reforms are important components of this agreement.
With respect to the pension employees earn through the California Public Employees
Retirement System (CaiPERS), over the next two years, employees will assume the
responsibility for paying the employee share of the pension cost. In exchange, the
Authority will provide salary adjustments to make the assumption of this
responsibility cost-neutral to the employee. Over time, as the Authority hires new
employees, the Authority will realize savings from this approach.

With respect to retiree medical, these documents offer a significant change.
Currently, the Authority offers a defined benefit program that provides payment of
premiums for employees that have vested to the benefit. Employees hired after
January 1, 2013 will be offered a hybrid plan. They will receive a defined benefit that
is the known as the Minimum Employee Contribution (MEC), which is current $112
and adjusted annually combined with a defined contribution of funds placed in a
Retiree Health Savings Account. As the Authority hires new employees, this change in
the retiree health benefit will lower the Authority's Other Post-Employment Benefit
(OPEB) liability.
4. Report on final execution of the Amended Joint Powers Agreement
Resolution No. 4016, approved December 11, 2012, authorized the execution of the
Amended Joint Powers Agreement. Subsequent to that approval, language was
. added to the agreement to create an exception to the requirement for a multimember majority, for the purpose of creating a mechanism whereby the original
Twin Cities members can set the special tax to fund their Community Facilities
District bond funding and conduct similar such business limited to TCPA.
5. Outline of Salary and Benefits for Management Employees
The intent of the Authority is generally to provide the same benefits package to its
management employees as it does to members of the TCPOA. The current Outline
requires only a few modifications, as it generally points to the MOU for guidance on
management compensation.
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The Outline is being modified to reflect that management will begin paying its share
of pension costs in a manner consistent with the TCPOA members. (It is not
necessary to modify the Outline to implement the retiree medical changes - the
Outline is written such that it directly incorporates these reforms.)
It is also being changed to reflect that the Chief desires to establish the standard
work week for management as four 10-hour days. This shift will result in a slight
increase in holiday hours paid to management when holidays occur. To offset this
impact, the number of recognized holidays for management employees is being
reduced from 13 to 10 days.

CONCLUSION
It is recommended for the Council to adopt the attached resolutions outlined in Attachments 1
and 2 and receive the reports outlined in Attachments 3, 4 and 5.

Respectfully Submitted,

Debra Stutsman
Town Manager
Attachment 1 -Transition Agreement, SAPOA Employees
Attachment 2- Transition Agreement, Unrepresented Employees
Attachment 3- Memorandum of Understanding with TCPOA
Attachment 4- Amended Joint Powers Agreement
Attachment 5- TCPA resolution amending management salaries and benefits

5

Pages 6-12
Pages 13-20
Pages 21-48
Pages 49-76
Pages 77-83

TOWN OF SAN ANSELMO
RESOLUTION NO._
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SAN ANSELMO AUTHORIZING THE TOWN
MANAGER TO ADOPT THE PROPOSED TRANSITION AGREEMENT BETWEEN THE TOWN OF SAN
ANSELMO, THE SAN ANSELMO POLICE OFFICERS' ASSOCIATION, THE TWIN CITIES POLICE AUTHORITY,
AND THE TWIN C,ITIES POLICE OFFICERS' ASSOCIATION

WHEREAS, the Town of San Anselmo, the Twin Cities Management Committee, the San Anselmo
Police Officers' Association, and the Twin Cities Police Officers' Association have reached agreement
regarding the transition of employees working for the Town of San Anselmo and represented by the San
Anselmo Police Officers' Association to the Twin Cities Police Authority;
\

WHEREAS, the parties hereby agree that all terms within the attached Exhibit A, "Transition Agreement/'
shall continue in full force and effect unless modified by mutual agreement of all parties; and
NOW, THEREFORE, BE IT RESOLVED that the San Anselmo Town Council hereby authorizes the Town
Manager to enter into an agreement with the Twin Cities Police Authority, the San Anselmo Police
Officers' Association, and the Twin Cities Police Officers' Association to the Transition Agreement in
accordance with the terms set forth.

***
IT IS HEREBY CERTIFIED that the Town Council of the Town of San Anselmo adopted the foregoing
resolution at a special meeting held on the 2ih day of December, 2012, by the following vote, to wit:

AYES:
NOES:
ABSENT:

MAYOR
ATIEST:

Town Clerk

ATIACHMENT #1
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Resolution 9/12
Exhibit A

POLICE SERVICES TRANSITION AGREEMENT BETWEEN THE TOWN OF SAN
ANSELMO, THE SAN ANSELMO POLICE OFFICERS' ASSOCIATION, THE TWIN
CITIES POLICE AUTHORITY, AND THE TWIN CITIES POLICE ASSOCIATION
December 18, 2012
The Town of San Anselmo (hereinafter "Town"), the San Anselmo Police Officers
Association (hereinafter "SAPOA"), the Twin Cities Police Association (hereinafter
"TCPA"), and the Twin Cities Police Authority (hereinafter "Authority") are the parties
to this Police Services Transition Agreement.
Transition of Police Services. The terms set forth herein are conditioned upon executing
a Joint Powers Agreement between the Authority and the Town, no later than December
31,2012, whereby effective January 1, 2013, the Authority shall provide police services
for the Town.
Employment Status of SAPOA Members. Effective upon executing a Joint Powers
Agreement between the Authority and the Town, SAPOA members will transfer to the
Authority as Authority employees, and their status as Town employees will
simultaneously terminate.
• Employment. The Authority agrees to hire each of the members in the bargaining
unit represented by the SAPOA effective December 31,2012. Each SAPOA
member shall be considered to have accepted his/her position of employment with
the Authority absent an express statement to the contrary, in writing.
•

Probation. SAPOA members, who have successfully completed their probation
with the Town, will not be subject to a probationary period with the Authority.
SAPOA members, who have not completed their probationary period with the
Town,-will be subject to a probationary period with the Authority. However, the
duration of the probationary period with the Authority shalt be reduced by the
amount oftime served with the Town. For example, a SAPOA member that has
completed two months of service with the Town shall have his/her probationary
period with the Authority reduced by two months.

•

Testing. Upon accepting employment with the Authority, SAPOA members will
not be subject to a new hire background investigation or updated background
investigation, unless required by POST.

•

Field Training. As part of this transition agreement, SAPOA members accepting
employment with the Authority will not be subject to a Field Training program,
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unless required by POST. This does not preclude the Authority from using Field
Training as a training or corrective tool in the future.

•

Seniority and Years of Service. Upon transfer to the Authority, the seniority of
SAPOA members will be in accordance with Appendix B.

•

Sick Leave. SAPOA members shall retain their respective accumulated sick leave
balances, as such hours will transfer with the members to the Authority.

•

Vacation Leave. SAPOA members shall retain their respective accumulated
vacation hours, as such hours will transfer with each SAPOA member to the
Authority.

•

Holiday Equivalent Time Off. Upon transfer to the Authority, the Town shall pay
SAPOA members for any accumulated holiday equivalent time off.

•

Compensatory Time Off. SAPOA members shall retain their respective
accumulated compensatory time off balances, as. such hours will transfer with the
SAPOA members to the Authority.

•

Severance Pay. Any SAPOA member, who accepts employment with the
Authority, is not eligible for the benefits stipulated in Section 16 "Reduction In
Force", Subsection E. "Severance" of the Memorandum of Understanding
between the Town and the SAPOA.

•

Classification and Wage Rate. Upon transfer to the Authority, SAPOA members'
job classifications, salary and anniversary dates will be set forth in accordance
with Appendix A. SAPOA members whose salary exceeds the classifications top
step salary, as defined in the Memorandum of Understanding between the
Authority and the TCPA, shall be Y-rated (except for the negotiated salary
increases effective January 2013 and January 2014) until such time as the top step
salary of their assigned classification reaches or exceeds the SAPOA member's
salary.

•

Medical and Dental Benefits. Upon transfer to the Authority, SAPOA members
will receive the same medical and dental benefits provided by the Authority to the
bargaining unit represented by the TCPOA.

•

Retirement. Upon transfer to the Authority, Sworn SAPOA members shall
receive the same CalPERS pension benefits provided to active TCPA members,
including the 3.0%@ 55 formula, with final compensation based upon the
employee's single highest year. Upon transfer to the Authority Non-Sworn
SAPOA members shall receive the same CalPERS pension benefits provided to
active TCPA members, including the 2.5% @ 55 formula, with final
compensation based on the employee's single highest year.
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APPENDIX A
Name

Classification

Cunningham

Community Service Officer

Damm

Police Officer

Demastus

Police Records Specialist

Dunnigan

Police Sergeant

Forrestal

Police Officer

French

Police Officer

Godoy

Public Safety Dispatcher

Gorostiza

Public Safety Dispatcher

Gorwood

Police Sergeant

Heaps

Police Officer

Hicks

Police Officer

Hight

Police Officer

Jervan

Police Corporal

Joseph

Police Sergeant

Lamke

Public Safety Dispatcher

McGoon

Police Corporal

McGovern

Police Officer

Mil owe

Police Officer

Keast

Communications Records Supervisor

Niklewicz

Police Officer
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APPENDIX B
Barrolaza
Jose
Khalili
Miller

Edmisten

Co

ral

Reischel

Cor

ra

McGoon

Cor

ral

Kerr

Corporal

Schwarz

Officer

Mon

Officer

Woo

Officer

Mitchell

Officer

Eddinger

Officer

Jervan

Loven

h

Officer

Solorzano

Officer

Niklewicz

Officer

Meia

Officer

Ebert

Officer

Forrestal

Officer

Suhrke

Officer

Garretson

Officer
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Hicks

Officer

Damm

Officer

Duenas

Officer

Mil owe

Officer

Shaw

Officer

Lopez

Officer

Paris

Officer

French

Officer

H ht

Officer

Anderson

Officer

McKenna

Officer

McGovern

Officer

McVeigh

Keast

Communications Records Su ervisor

Tucker

Dispatcher

Hurt

Dis atcher

Clark

Dispatcher

Godoy-Demattos

Dispatcher

Gorostiza

Dispatcher

Mula nix
Lamke
Demastus

Police Records Specialist
Service Officer
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Wight

Reserve Officer

Lap pert

Reserve Officer

Martinez

Reserve Officer

Tannous

Reserve Officer

Hinton

Reserve Officer
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TOWN OF SAN ANSELMO
RESOLUTION NO.
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SAN ANSELMO AUTHORIZING THE TOWN
MANAGER TO ADOPT THE PROPOSED TRANSITION AGREEMENT BETWEEN THE TOWN OF SAN
ANSELMO, THE TWIN CITIES POLICE AUTHORITY AND THE UNREPRESENTED EMPLOYEES OF THE SAN
ANSELMO POLICE DEPARTMENT

WHEREAS, the Twin Cities Management Committee, the Town of San Anselmo, and the
unrepresented employees of the San Anselmo Police Department have reached agreement regarding
the mentioned employees transition to the Twin Cities Police Authority;
WHEREAS, the parties hereby agree that all terms within the attached Exhibit A, "Transition Agreement,"
shall continue in full force and effect unless modified by mutual agreement of all parties; and
WHEREAS, the attached Exhibit B provides a letter of employment defining an outline of salary and
benefits for the position of Administrative Assistant to the Chief of Police.
NOW, THEREFORE, BE IT RESOLVED that the San Anselmo Town Council hereby authorizes the Town
Manager to enter into a transition agreement with the Twin Cities Police Authority and San Anselmo's
unrepresented employees that will be joining the Authority in accordance with the terms set forth.

******
IT IS HEREBY CERTIFIED that the Town Council of the Town of San Anselmo duly introduced and regularly
adopted the foregoing resolution at a special meeting held on the 27th of December, 2012, by the following
vote, to wit:

AYES:
NOES:
ABSENT:

MAYOR
ATTEST:

Town Clerk

ATTACHMENT #2
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Resolution 10/12
Exhibit A

POLICE SERVICES TRANSITION AGREEMENT BETWEEN THE TOWN OF SAN
ANSELMO AND THE TWIN CITIES POLICE AUTHORITY
December 18, 2012
The Town of San Anselmo (hereinafter "Town and the Twin Cities Police Authority
(hereinafter "Authority") are the parties to this Police Services Transition Agreement
covering unrepresented employees in the Town of San Anselmo Police Department.
Transition of Police Services. The terms set forth herein are conditioned upon executing
a Joint Powers Agreement between the Authority and the Town, no later than December
31,2012, whereby effective January 1, 2013, the Authority shall provide police services
for the Town.
Employment Status. Effective upon executing a Joint Powers Agreement between the
Authority and the Town, unrepresented Police Department employees (Police Captain
and Administrative Assistant to the Chief ofPolice)will transfer to the Authority as
Authority employees, and their status as Town employees will simultaneously terminate.
•

Employment. The Authority agrees to hire each of the unrepresented employees
effective December 31, 2012. Each unrepresented employee shall be considered
to have accepted his/her position of employment with the Authority absent an
exptess statement to the contrary, in writing.

•

Testing. Upon accepting employment with the Authority, unrepresented
employees will not be subject to a new hire background investigation or updated
background investigation~ unless required by POST.

•

Seniority and Years of Service. Upon transfer to the Authority, the seniority of
unrepresented employees will be in accordance with Appendix B.

•

Sick Leave. Unrepresented employees shall retain their respective accumulated
sick leave balances, as such hours will transfer with the members to the Authority.

•

Vacation Leave. Unrepresented employees shall retain their respective
accumulated vacation hours, as such hours will transfer to the Authority.

•

Holiday Equivalent Time Off. Upon transfer to the Authority, the Town shall any
accumulated holiday equivalent time off.

14

•

Compensatory Time Off. Unrepresented employees shall retain their respective
accumulated compensatory time off balances, as such hours will transfer to the
Authority.

•

Severance Pay. Any unrepresented employee, who accepts employment with the
Authority, is not eligible for any severance benefits from the Town of San
Anselmo.

•

Classification and Wage Rate. Upon transfer to the Authority, unrepresented
employees job classifications, salary and anniversary dates will be set forth in
accordance with Appendix A.

•

Medical and Dental Benefits. Upon transfer to the Authority, unrepresented
employees will receive the same medical and dental benefits provided by the
Authority to the unrepresented employees of the Authority.

•

Retirement. Upon transfer to the Authority, unrepresented sworn employees shall
receive the same CalPERS pension benefits provided to active TCP A members,
including the 3.0%@ 55 formula, with final compensation based upon the
employee's single highest year. Upon transfer to the Authority non-sworn
unrepresented employees shall receive the same CalPERS pension benefits
provided to active TCPA members, including the 2.5%@ 55 formula, with final
compensation based on the employee's single highest year.

•

Retiree Medical Benefits. Upon transfer to the Authority, unrepresented
employees shall become.eligible for the retiree medical in accordance with the
Section 26.2 Medical Insurance- Retirees of the Memorandum ofUnderstanding
between the Authority and TCP A.

•

Post Transfer Terms and Conditions. After the transfer of Police Services to the
Authority, all terms and conditions of employment for unrepresented employees
will be governed by applicable law and rules, regulations of the Authority. This
Transfer Agreement applies to current unrepresented employees oniy.

San Anselmo Retirees. Nothing in this Police Services Transition Agreement applies to
current San Anselmo Police Department retirees. The Town of San Anselmo shall
continue to provide benefits to San Anselmo Police Department employees who retired
before the execution of the Joint Powers Agreement.
This written Police Services Transition Agreement is the agreement between the Town of
Anselmo and the Authority. There are no related terms, promises or conditions not set
forth in writing herein.
Approved and Accepted on _ _ _ _ _ _ _ _ _,.2012
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For the Town

Nicholas Valeri, Captain

Print:

------------------

Print:

Date:

------------------

Date: _______________

-----------------

For the Authority

Dana Unruh, Administrative Asst.

Print:----------

Print:

--------------

Date:

Date:

----------------

•
•

---------------

Appendix A - List of transferring employees and classification
Appendix B - Seniority list
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Appendix A
salary adjustment- (non-sworn- 3.5%)
(management - 4.5%)

salary adjustment- {non-sworn- 3.5%)
(management- 4.5%)

salary adjustment- (non-sworn - 1.0%)
(management- 0.0%)
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APPENDIX B

Admin. Assistant to the Chief of Police
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ExhibitB
December 21, 2012
Dana Unruh

RE: Employment with Twin Cities Police Authority
Dear Dana:
The Twin Cities Police Authority is transitioning employees from the Town of San
Anselmo Police Department to the Twin Cities Police Authority effective on December
31, 2012. If you accept employment with the Twin Cities Police Authority (Authority)
your first day of employment will be January 1, 2013 and your classification will be
Administrative Secretary to the Chief of Police, an unrepresented, at-will position. The
monthly salary for the Administrative Secretary to the Chief of Police shall be $5,267 per
month. This salary is based on full-time employment at 40 hours per week. Your work
week shall be defined as Monday through Thursday from 7:00a.m. to 5:00p.m.
The benefits for the Administrative Secretary to the Chief of Police are as follows:
. •

•

•
•

Salary
o Effective the first full pay period in January 2014 you shall receive a 3.5%
salary increase.
o Effective the first full pay period in July 2014, you shall receive a 1.0%
salary increase.
PERS Retirement
o Formula
• 2.5%@55
• Single Highest Year
• 1959 Survivors Benefit
• Unused Sick Leave Credit
o Employee Contribution
• Effective January 1, 2013, you shall contribute 7.5%
• Effective the first full pay period in January 2014 you shall
contribute 11.5%.
• All contributions shall be made in accordance with IRSC
414(h)(2).
Deferred Compensation - The Authority shall provide a matching contribution of
up to 1.0% of your compensation.
Retiree Medical- Shall be provided with the and subject to the same provisions
for retiree medical in the MOU between the Authority and the TCPA.
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The following benefits shall conform to the provisions for Miscellaneous Employees
(non-sworn) found in the Memorandum of Understanding between the Authority and the
Police Officers' Association.
• Hospital, Medical, Dental Care, Life Insurance
o Medical - Shall be provided through a flexible benefit account. The
Authority contributions shall be controlled by the MOU between the
Authority and the TCPA.
o Dental Care - shall be provided for you and your dependents.
o Term Life Insurance- shall be provided in the amount of$25,000.
• Leaves
o Sick Leave
o Funeral Leave
o Jury Duty
o Leave of Absence Without Pay
o Catastrophic Injuries/illness Time Bank
o Vacation Leave
• Holidays- The Authority recognizes thirteen (13) holidays.
o New Year's Day
o Martin Luther King, Jr. Birthday
o Lincoln's Birthday
o Washington's Birthday
o Memorial Day
o Independence Day
o Admissions Day
o LaborDay
o Columbus Day
o Veterans Day
o Thanksgiving Day
o The Day after Thanksgiving Day
o Christmas Day
If you accept employment with the Authority you will not be eligible for any
severance pay from the Town of San Anselmo.
Sincerely,

Todd Cusimano
Chief of Police
Please indicate your acceptance of employment and terms and conditions of
employment with the Twin Cities Police Authority below

Date:
Dana Unruh
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------------------

Memorandum of Understanding

Twin Cities Police Officers' Association
and
Twin Cities Policy Authority

January 1, 2013 through January 31, 2015

ATIACHMENT #3
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PREAMBLE
This Memorandum of Understanding is entered into pursuant to the provisions of Section
3500 et. seq. of the Government Code of the State of California.
The parties have met and conferred in good faith regarding wages, hours and other terms
and conditions of employment for the employees in said representation unit, and have freely
exchanged information, opinions and proposals and have endeavored to reach agreements on all
matters relating to the employment conditions and Employer-employee relations of such
employees.

GENERAL PROVISIONS
SECTION 1. RECOGNITION
1.1

Union Recognition
Twin Cities Police Officers' Association, hereinafter referred to as the "Association," is the
recognized employee organization for the classifications listed in Section 4 and certified
pursuant to Resolution No. 2/80 adopted by the Twin Cities Police Council on May 19,
1980.

1.2

Authority Recognition
Management Committee, or any person or organization duly authorized by the
Management Committee, is the representative of the Twin Cities Police Authority,
hereinafter referred to as the "Authority" in Employer-employee relations.

SECTION 2. ASSOCIATION SECURITY
2.1

Dues Deduction
Only a formally recognized employee organization may be granted permission by the
Authority to have the regular dues of its members deducted from their paychecks, in
accordance with procedures prescribed by the Department Head; provided, however, this
shall not preclude the continuation of dues check off heretofore granted to any employee
organization.
Dues deduction shall be for a specified amount and shall be made only upon the employee's
voluntary written authorization on a payroll deduction request form approved by the
Authority. Dues deduction authorization may be canceled and the dues check off payroll
discontinued at any time by the member upon voluntary written notice to the Authority.
The employee's earnings must be sufficient after all other legal and required deductions are
made to ·cover the amount of the dues check off authorized. When an employee is in a nonpay status for an entire pay period, no dues withholding will· be made to cover that pay
period from future earnings nor will the employee deposit the amount with the Authority
which would have been withheld if the member had been in a pay status during that period.
In the case of an employee who is in a non-pay status during only part of the pay period
and the salary is not sufficient to cover the full withholding, no deduction shall be made. In
this connection, all other legal and required deductions have priority over Association dues.
The Association shall indemnify, defend, and hold the Twin Cities Police Authority
harmless against any claims made and against any suit instituted against the Twin Cities
Police Authority on account of check off of employee organization dues. In addition, the
Association shall refund to the Twin Cities Police Authority amounts paid to it in error
upon presentation of supporting evidence.
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2.2

Access to Work Locations
Reasonable access to employee work locations shall be granted officers of the Association
and their officially designated representatives for the purpose of processing grievances or
contacting members of the organization concerning business within the scope of
representation. Such officers or representatives shall not enter any work location without
the consent of the Department Head. Access shall be restriCted so as not to interfere with
the normal operations of the Department or with established safety or security
requirements.

2.3.

Use ofBulletin Boards
The Association may use a designated portion of.Department bulletin boards for official
Association business such as posting times and dates of meetings. Materials to be posted
shall be submitted in advance oftheir posting to the Department Head.

2.4

Use of Department Facilities
The Association may, with prior approval of the Department Head, use Department
facilities for Association activities. The granting of such use may be conditioned on
appropriate charges to offset the cost of such use.

2.5

Advance Notice
Except in emergency situations, the Association shall be given reasonable written notice of
any proposed ordinance, rule, resolution or regulation directly relating to matters within the
scope of representation. A copy ofthe Twin Cities Council meeting agenda will be sent to
the Association President.

2.6

Employee representatives of the Association shall be granted reasonable time off withouf
loss of compensation or other benefits when meeting and conferring with management.
representatives on matters within the scope of representation; Such time off is subject to
the prior approval of the Department Head and should not interfere with the operational
requirements of the Department.

SECTION 3. NO DISCRIMINATION
There shall be no discrimination because of race, creed, color, national origin, sex, or
legitimate Association activities against any employee or applicant for employment by the
Department; and to the extent prohibited by applicable state and federal law, there shall be
no discrimination becau~e of age. There shall be no discrimination against any
handicapped person solely because of such handicap unless that handicap prevents the
person from meeting the minimum standards established.
PAY PROVISIONS

SECTION 4. SALARIES
4.1

Rates ofPay
a)

The monthly salary range to each classification shall be as follows:

5
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SALARY RANGE
Eff. January 1, 2013
Min.
Max.
$5,190
$6,596
$5,887
$6,925
$6,861
$7,929

Classification
Police Officer
Police Corporal
Police Sergeant
Public Safety
Communications/Records
Supervisor
Public Safety
Dispatcher
Police Records Specialist
Property Technician
Community Service
Officer
Police Officer Trainee

$5,289

$6,441

$4,170
$3,800
$3,189

$5,267
$4,804
$4,679

$3,189
$4,973

$4,395
$4,973

SALARY RANGE
Eff.lst Pay Pd. January 2014
Min.
Max.
$5,398
$6,860
$6,123
$7,202
$7,136
$8,247

Classification
Police Officer
Police Corporal
Police Sergeant
Public Safety
Communications/Records
Supervisor
Public Safety
Dispatcher
Police Records Specialist
Property Technician
Community Service
Officer
Police Officer Trainee

$5,475

$6,667

$4,316
$3,933
$3,301

$5,452
$4,973
$4,843

$3,301
$5,172

$4,549
$5,172

SALARY RANGE
Eff. 1st Full Pay Pd. July 2014
Min.
Max.
$5,452
$6,929
$6,185
$7,275
$7,208
$8,330

Classification
Police Officer
Police Corporal
Police Sergeant
Public Safety
Communications/Records
Supervisor
Public Safety
Dispatcher
Police Records Specialist

$5,530

$6,734

$4,360
$3,973

$5,507
$5,023
6
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Property Technician
Community Service
Officer
Police Officer Trainee

$3,335

$4,892

$3,335
$5,224

$4,595
$5,224

The salary increase effective January 1, 2013 will be granted to any non-sworn
classification whose salary has been Y-rated.
The salary increase effective the first full pay period in January 2014 will be granted to any
non-sworn classification whose salary has been Y-rated.
The salary increase effective the first full pay period in July 2014 shall not apply to any
employee whose salary has been Y-rated.
4.2

Application of Salary Rates
Employees shall be assigned a salary by the Department Head within the range established
for the appropriate position. The minimum rate generally shall be assigned to employees
upon original appointment; however, the Department Head may, when circumstances
warrant it, appoint, reinstate or promote at other than the minimum rate, but not more than
the maximum rate.

SECTION 5. COMPENSATION WHEN ACTING OUT OF CLASSIFICATION
A sworn employee assigned by the Chief or his designee in writing to temporarily serve
in a higher classification shall be granted additional compensation in the amount of 5%
for the duration of the assignment. If the assignment is for greater than two weeks, the
compensation for the assignment shall be set at the first step of the classification the
employee is assigned to salary range.
A non-sworn employee who is assigned by the Chief or his designee in writing to work as
a Supervising Dispatcher for a period of forty (40) hours or more, shall be granted
additional compensation in the amount of 5% for the duration of the assignment.
SECTION 6. ADVANCEMENT WITHIN SALARY RANGE
Salary advance shall be only at the approval of the Department Head whose decision is
final and shall be based on merit as established by record of the employee's performance.
No salary advancement shall be made so as to exceed any maximum rate established in the
Performance Pay Plan for. the employee's position nor be automatic merely upon
completion of a specified period of service.
Employees who have performed at satisfactory levels in a given classification for a period
of one (1) year of continuous service after initial appointment shall be eligible for
advancement to a higher rate in the salary range for the classification. Such salary
advancement shall be in an amount not less than three percent (3%) and up to a maximum
of seven percent (7%) based on performance. After the initial salary advancement as
specified above, employees who have performed at satisfactory levels may be considered
for periodic increases no later than twelve (12) months from the prior increase up to a
maximum of seven percent (7%) for any one increase.
Continued satisfactory performance is required to maintain any salary increases above the
initial increase. Where an employee is reduced in salary for disciplinary reasons or for not
maintaining satisfactory performance, such action is subject to the grievance procedure.
Performance evaluations may be more frequent than the twelve (12) month intervals
7
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referred to above, but only those evaluations which have been designated as "salary
review" performance evaluations and which have been approved .by the Department Head
will be utilized to advance an employee through the salary range.
SECTION 7. FIELD TRAINING OFFICER/SERGEANT
An employee assigned training duties as part of a formal training program overseen by the
Training Sergeant will receive Twenty Dollars ($20.00) per shift in addition to their regular
salary for those shifts in which they perform the training duties.
An employee assigned training duties as the Training Sergeant will receive Twenty Dollars
($20.00) per shift in addition to their regular salary for those shifts in which they perform
the supervisory training duties.
An employee assigned training duties as part of a formal training program overseen by the
Communications Supervisor or will receive Fifteen Dollars ($15.00) per shift in addition to
their regular salary for those shifts in which they perform the training duties
SECTION 8. DETECTIVE
Employees in the classification of Police Officer and Police Sergeant, who are assigned to
perform full-time work in the position of Detective will receive Three Hundred Ten Dollars
($3 I 0.00) per month in addition to their regular salary for those months in which they
perform the duties ofDetective.
SECTION 9. MASTER OFFICER PAY
Employees designated by the department as "Master Officer" shall receive One Hundred
Seventy-five Dollars ($I 75.00) per month in addition to their regular pay. To receive s'uch
pay, employees must maintain physical fitness and training standards consistent with those
outlined by the FBI forSRT teams.
SECTION IO. MOTORCYCLE PAY
Employees who are assigned to motorcycle duty shall receive Three Hundred and Ten
Dollars ($3 I 0.00) per month in addition to their regular salary for those months in which
they perform the duties.
SECTION I I. TRAINING AND SUPPORT SERGEANT
Employees in the classification of Sergeant who are assigned to perform full-time work in
the position of Training and Support Sergeant will receive Three Hundred Eighty Dollars
($380.00) per month in addition to their salary as Sergeant for those months in which they
perform the duties.
SECTION I 2. COMPENSATION ON PROMOTION
Any employee who is promoted to a position in a class with a higher salary range shall be
placed on a level in the new higher range which is at least equal to an advancement of a full
five percent (5.0%) increase over the level he/she held in his/her former range in the basic
salary schedule.
An employee thus promoted is therefore assigned to a new salary anniversary date effective
on the date of promotion. An employee who, on his/her salary anniversary date, is
8
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promoted to a class with a higher salary range he/she is entitled, and then the higher salary
level as provided in this section.
SECTION 13. COMPENSATION ON DEMOTION
Any employee who is demoted to a position in a class with a lower salary range shall have
his/her salary reduced to the salary level in the range for the lower class which is:
a. If a disciplinary demotion, to any designated salary level in the lower range which is at
least five percent (5%) less than that received in the salary range for the class from which
demoted. A new anniversary date shall be established on the basis of the demotion.
b. If a non-disciplinary demotion, to that salary in the dollar amount he/she would have
received in that lower class if his/her services had been continuous in said lower class.
He/she shall retain his/her current anniversary date.
SECTION 14. COMPENSATION ON REINSTATEMENT
An employee who has resigned in good standing may, within one (1) year of such
resignation, be reinstated by recommendation of the Management Committee. His/her
anniversary date shall be based upon the date of reinstatement.
SECTION 15. COMPENSATION ON TRANSFER
Any employee who is transferred from one position to another position in the same class,
or to another position in a class having the same salary range, shall be compensated at the
same level in the salary range as he/she previously received and his/her salary anniversary
date shall not change.
SECTION 16. COMPENSATION ON CHANGE IN RANGE ASSIGNMENT
Whenever a class is reassigned to either a higher or lower salary range by the Management
Committee, the salary of each incumbent in such class on the date the reassignment is
effective shall be adjusted to the level in the new range that corresponds to the level he/she
was receiving in the former range and he/she shall retain the same salary anniversary date.
When a salary range reassignment becomes effective on the same date as an employee's
salary anniversary date, he/she shall first receive any within range increase to which he/she
is entitled and then receive the corresponding step adjustment.
SECTION 17. COMPENSATION ON POSITION RECLASSIFICATION
The salary of an employee in a position that is reclassified shall be determined as follows:
If the position is reclassified to a class with the· same salary range as the previous
a.
class and if the incumbent is appointed to the reclassified position, the salary rate and the
salary anniversary date of the employee shall not change. This provision shall also apply to
a change of class title.
If the position is reclassified to a class with a higher salary range than the previous·
b.
class, and if the incumbent is appointed to the reclassified position then the salary of such
employee shall be governed by Section 12 ofthe Memorandum ofUnderstanding.
If the position is reclassified to a class with a lower salary range than the previous
c.
class, and if the incumbent is appointed to the reclassified position, his/her salary shall not
change. If his/her salary is greater than the maximum of the lower salary range, his/her
9
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salary shall be "Y" rated until such time as any general salary increase, inequity adjustment,
or other adjustment results in a monthly salary appropriate for the class. The employee's
salary anniversary date shall not change and he/she shall not be required to serve a new
probationary period.
SECTION 18. BILINGUAL PAY
Employees who are assigned to perform as bilingual communicators (who demonstrate that
they can read, write, and speak on a Department approved level)on a regular and recurring
basis shall receive an additional Two Hundred Fifty Dollars ($250.00) compensation each
month they are assigned. Prior to receiving such additional compensation, employees may
be required to pass a bilingual proficiency test.
Employees who do not volunteer to be assigned as bilingual communicators shall not
normally be required to perform in this capacity except in emergency situations.
The Authority will continue its practice of paying employees who are fluent in another
language and are assigned to or are required in the performance of their duties to use their
bilingual skills. Such pay will be $1 0 a day on the day such bilingual skills are utilized,
with the prior approval of the employee's supervisor. This does not pertain to employees
who are assigned as bilingual communicators as outlined above.
HOURS OF WORK AND OVERTIME

SECTION 19. HOURS OF WORK
19.I

Work Schedule
The standard workweek for employees occupying full-time positions consists of forty (40)
hours in any designated five (5) days with two (2) consecutive days off. Employees may
not receive two (2) consecutive days off during a week in which employe~s rotate shifts.
Daily hours of work (or shifts) for employees of the Twin Cities Police Department shall be
as requested per four (4) month sign up roster according to employee seniority.
Employees, through the bidding process, may work the same shift two (2) four (4) month
periods in a row, but must change the shift the third (3rd) period.
Exceptions to the above may be for the following reasons, with reasons for the exceptions
given in writing:
a.

New employees

b.

Training

c.

Special assignments

d.

Supervision

Sign up shall be for a one (1) year period (three (3) four (4) month cycles).
The standard work week outlined above, has been amended by the Department in some
circumstances in order to implement alternate work schedules, which are as follows.
5/8 Schedule .,.
9/80 Schedule 4/10 Schedule -

Desk Officer, Records Specialist, School Resource Officer
Property Technician
Detectives
10
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3/12 Schedule -

Training Support Sergeant
Traffic Direct Patrol Officer
Dispatch Supervisor
Police Officer
Corporal (assigned to patrol)
Sergeant (assigned to patrol)
Dispatcher

Employees assigned to worka 9/80 schedule shall normally be assigned to work a 14 day
schedule that consists of two alternating weeks of four 9 hour work shifts on duty followed
by one 8 hour day on duty (for a total of 44 hours) with two days off and then four 9 hour
shifts on duty, for a total of 36 hours with three days off. This will result in employees
working a total of 80 hours in a 14 day pay period.
Employees assigned to work the 411 0 schedule shall normally be assigned to work a
fourteen (14) day schedule that consists of four I 0 hour work shifts on duty (for a total of
40 hours) with three days off and then four 10 hours work shifts on duty followed by
three days off. This will result in employees working a total of 80 hours in a 14 day pay
period.
Employees assigned to work the 3/12 schedule shall normally be assigned to work a
fourteen (14) day schedule that consists of two alternating weeks of three 12 hour work
shifts on duty (for a total of 36 hours) with four days off and then four 12 hour work
shifts on duty (for a total of 48 hours) with three days off. This will result in employees
working a total of 84 hours in the 14-day pay period.
If at any time the Department determines that any of these alternate work schedules is to
be discontinued, the Department will meet with the Association to discuss the reasons for
the change and to present new work schedule(s). The Association may also present
scheduling alternatives for the Chiefs consideration. The Department also reserves the
right to discontinue these alternate work schedules in whole or in part if an emergency
arises where continuance of the alternate schedules would have serious adverse
consequences to the Department.
19.2

Shift Differential
Employees working in patrol who are regularly assigned to work nights and that work for
four or more such shifts during a pay period will be eligible for a shift differential of
5.0% of base pay for each hour so worked .. Employees working in positions other than
patrol that are regularly assigned to work the graveyard or relief shift for five or more
shifts during a pay period will be eligible for a shift differential of 5.0% of base pay for
each hour so worked. This differential will not be paid to employees who work either of
the noted shifts as part of field or other training
In the event an employee assigned to patrol is assigned and works the night shift, but
during this shift rotation he/she is moved to day shift by the Department, he/she will
continue to receive shift differential for the balance of that shift rotation. This continuation
of shift differential shall not apply in circumstances where an employee requests to move
off of nights, the move to days is part of di~ciplinary action, or if such change is made prior
to the commencement of the 4 month shift rotation.
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19.3

Special Duty Status
Should any employee of the Department who is assigned to work an alternate work
schedule become ill or injured requiring time off or modified job duties, that employee
may be assigned to a five (5) day, forty (40) hour work week.

19.4

Training
An employee who is working on an alternate work schedule and is sent to training must
discuss the· length of the training and their work status with their supervisor before
leaving for such training. If the number of hours of training is less than his/her normal
duty day/week, he/she shall be expected to work the remaining hours, or utilize accrued
time off for the balance of the time. If the training is to take place for more than five
days, the employee may be returned to a5/8 schedule for the duration ofthe training.

SECTION 20 OVERTIME
20.1

Definition.
Authorized time worked in excess of an employee's regularly scheduled work day or
regular 14 day work schedule shall constitute overtime. Time paid for but not worked such
as paid sick leave and paid holidays shall be included in the computation of time worked.
Employees working on an alternate work schedule will normally be assigned to a 14 day
work cycle as outlined in Section 21 above. During this period an employee will
normally be scheduled to work 80 hours in a pay period, except employees working on
the 3/12 schedule who are schedule to work 84 hours (80 hours at the straight time pay
and 4 hours as straight time compensatory time). An employee will be eligible for
overtime payment at time and one half for those hours worked beyond their regularly
assigned work shift or for hours worked in excess of 80 or 84 hours (as applicable) during
the 14 day work cycle.

20.2

Overtime Pay
Overtime shall be paid at the option of the Department Head based on the rate of pay at
time and one-half or compensatory time at time and one-half off, subject to the following
provisions:
a. Court time outside normal duty hours will be paid at a time and one-half/CTO basis. If
a court appearance is scheduled more than one (1) hour after, or ends more than one (1)
hour before a scheduled shift, a four (4) hour minimum overtime compensation or CTO
will be paid.
b. Court time on a day off will be paid at a four (4) hour minimum at the overtime
rate/CTO. The officer is responsible for contacting the Twin Cities Police Department or
appropriate authority prior to 5:00 p.m. the day preceding the court date to ascertain if
attendance is required.
·
c. Range training outside normal duty hours will be paid at the two (2) hour minimum at
the overtime rate CTO.

SECTION 21. COMPENSATORY TIME
Employees may elect to accrue compensatory time and/or Flex time not to exceed a total of
one hundred fifty (150) hours. Once a one hundred and fifty hour accrual has been
attained, any authorized overtime hours worked will be paid at the overtime rate and efforts
will be made to have the employee schedule time off. Accrued compensatory time off may
12
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be carried over from one calendar year to the next; however, accrued compensatory
time/Flex time offbalances may ~ot exceed one hundred fifty (150) hours.
Compensatory time is earned at the overtime rate of time and one half. Flex time is earned
at the straight time rate. As either compensatory time or flex time are earned, they will be
credited to an employees "Comp time account". The use of accrued compensatory
time/Flex time off shall be by mutual agreement between the Chief (or his/her designee)
and the employee.
By mutual agreement between the Chief and the employee, an employee may be allowed to
cash out compensatory time and/or Flex time that has been accrued at the time of said
election. This cash out may be allowed only two (2) times per year and the maximum
number of hours exchanged will be forty (40) hours per year.
SECTION 22. HOSPITAL. MEDICAL. DENTAL CARE, LIFE INSURANCE
22.1

Flexible Benefit Plan - Active Employees
Under the Flexible Benefit Plan the Authority's monthly contribution for the individual
employee and the employee's eligible dependents shall be One Hundred and Twelve dollars
($112.00) per month effective January 1, 2012 and shall adjust in accordance with the
Minimum Employer Contribution (MEC) established by the Public Employees Medical and
·
Hospital Care Act.
In addition, the City shall offer an Internal Revenue Code Section 125 Plan that contains the
components of benefit allowance and premium conversion.
Effective January 1, 2013 and continuing through the term of the agreement, the Authority
shall contribute the below-listed amount per month toward each employee's Section 125
Plan benefit allowance components. All contributions listed below include the Minimum
Employer Contribution (MEC):
•
•
•

Employee Only: Up to the Kaiser rate for Employee only
Employee plus one: Up to the Kaiser rate for Employee plus one
Employee plus two or more: Up to the Kaiser family rate

An employee may use any benefit allowance stated above toward the cost of employerprovided PERS Health insurance for the employee and eligible dependents. An employee
may not use the benefit allowance for other reasons.
Any Employee that enrolls in a Medical Plan that has a higher premium than the City's
contribution, as stated above, will pay the difference via pre-tax payroll deductions.
22.2

The Authority shall contribute an amount necessary to provide dental care benefits for the
individual employee and eligible dependents.
a. The amount of term life insurance covering eligible employees shall be Twenty-five
Thousand Dollars ($25,000.00).
b. The Authority will continue to pay the full cost for maintaining the dental plan in effect
January 1, 2011 and the life insurance plan in effect January 1, 2011.
cDental and Orthodontia. The maximum dental coverage is Two Thousand Dollars
($2,000.00) per year, and the Orthodontic benefit to a lifetime maximum of One Thousand
Dollars ($1,000.00) per dependent child.
13
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22.3

Medical Insurance - Retirees
a.
Employees Hired Before July 1, 2007- For a current employee (hired before
711/07) who; retires from the Twin Cities Police Authority (Authority), has completed 10
or more years of service with TCPA, and is collecting a PERS retirement benefit, the
Authority will pay for the cost of Kaiser medical coverage for the employee.
For a current employee (hired before 7/1107) who; retires from the Authority, has
completed 15 or more years of service with Authority, and is collecting a PERS
retirement benefit, Authority will pay for the cost of Kaiser medical coverage for the
employee and their spouse. To be eligible, the spousal relationship must have been
documented with the Authority for at least 5 years before the employee retires from the
Authority. If other retiree medical coverage is available to the spouse, that plan will
provide coverage, before the plan offered by the Authority.
b.
Employees Hired After July 1, 2007- For an employee hired after 7/1107 who;
retires from the TCPA, has completed 10 years of service with TCPA, and is collecting a
PERS retirement benefit,
TCPA will pay for the cost of Kaiser medical coverage for the employee only.
Employee's who do not qualify for TCPA paid medical in retirement, as well as eligible
dependents of retirees, are allowed access, through TCPA, into the PERS medical plan
after retirement, in accordance with the rules established by PERS. Such premiums will
be paid for at the retiree's expense.
TCPA will work with its employee groups to research and develop a vehicle which
allows money to be set aside while employees work for the TCPA, which can later be
used for medical costs in retirement. Potential solutions include the creation of Health
Savings Accounts (HSA) which may allow employees and the TCPA to set aside money
on a pre-tax basis, which can later be used for medical expenses.
In regards to an employee who is granted a duty related disability retirement, which
occurs prior to meeting the service requirements outlined above, the Authority will
provide a stipend payment toward the retiree's medical costs, in an amount determined by
the percentage rate of disability determined.
c.
For Employees Hired After January 2013 - For employees hired after the
execution of the Joint Powers Agreement or after February 1, 2013, which ever is later,
the Authority will contribute the following amounts to the Employee's Retiree Health
Saving Account.

Authority Contribution

Years of Service
After completion of
Probation to 15 years
Beg. 16 year

2.0% of base salary
2.25% ofbase salary

An employee will vest in the RHSA on the completion of their tenth year of service with
the Authority.
SECTION 23. LONG-TERM DISABILITY
Effective in 2004, LTD coverage was converted to the PORAC Partially Self Funded
Disability Policy. The cost of this disability policy will be paid for by each individual
employee through payroll deduction. The long term disability plan for non-sworn personnel
is at a level consistent with that received by sworn personnel.
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Effective upon the conversion of coverage, employees received a one time increase to their
base rate of pay to reflect the actual cost ofthe LTD policy, at enrollment. Any increases in
the cost of this policy during the term of this agreement shall be the responsibility of the
individual employee.
SECTION 24. HOLIDAYS
24.1·

Sworn Employees, Dispatchers, and Public Safety Communication/Records Supervisors
Regular full-time sworn employees, dispatchers, and the Communication Supervisor shall
be entitled to be paid for the following thirteen (13) holidays per year, in lieu of a day off:
New Year's Day, Martin Luther King, Jr.'s Birthday, Lincoln's Birthday, Washington's
Birthday, Memorial Day, Independence Day, Admission Day, Labor Day, Columbus Day,
Veterans' Day, Thanksgiving Day, day after Thanksgiving and Christmas Day.
Six and one-half (6-1/2) holidays are to be paid on the first payday in June and six and
one-half (6-1/2) are to be paid the last payday in November.
Holidays are paid at straight-time. Full-time probationary employees shall be paid for
holidays on a prorated basis based upon their date of hire and number of holidays earned
there from. Actual days off may be granted in lieu ofpay.

24.2

Property Technician, Records Specialist and Community Service Officers
Employees in the classifications of Telecommunications Specialist/clerical, Clerical
Specialist and Community Services Officer shall observe the following listed holidays:
New Year's Day, Martin Luther King Jr.'s Birthday, Washington's Birthday, Memorial
Day, Independence Day, Labor Day, Veterans' Day, Thanksgiving Day, day after
Thanksgiving and Christmas Day.
Employees shall be required to work on Admission Day, Columbus Day and Lincoln's
Birthday. In compensation for working these holidays employees shall receive eight (8)
hours of floating holiday time off for each holiday worked.
If a holiday falls on the employees regular day off, they will receive the next regular
workday off with pay up to a maximum of eight (8) hours. Such employees may use
accrued comp time, vacation, or floating holiday time to make up the difference between
the eight (8) hours holiday pay and their normal work hours for that day.
Holidays are paid at straight-time. Full-time probationary employees shall be paid for
holidays on a prorated basis based upon their date of hire and number of holidays earned
there from. Actual days off may be granted in lieu of pay.

SECTION 25. VACATIONS
25.1

Vacation Accrual
Each full-time regular and probationary employee shall accrue vacation leave with pay as
follows:
1 - 5 years service

3.08 hours biweekly

6 - 9 years service

4.62 hours biweekly
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10 - 14 years service = 6.16 hours biweekly
15 +years service

= 7.69 hours biweekly

Vacation time accrues from the date of hire consistent with the above schedule.
vacation with pay is allowable to temporary or part-time employees. ·

No

25.2

Use ofVacation
Vacation leave may be taken as it accrues. The dates of vacation leave may be selected by
the employee but shall be approved by the Department Head who shall consider the wishes
of the employee and the needs of the Department. Preference of vacation date shall be
given to employees within the same classification by seniority as reasonably as possible.

25.3

Maximum Accrual
Employees may accrue up to two hundred-forty (240) hours of vacation per calendar year.
Only with the prior written permission of the Chief of Police, may more that two hundredforty (240) hours of accumulated vacation be carried forward into the subsequent year.
Without this permission, once an employee reaches the two hundred-forty (240) hour
maximum they will not earn or accrue additional vacation time until their balance returns
below the maximum.

SECTION 26. SICK LEAVE
, 26.1

Sick Leave Accrual
Every full-time, regular and probationary employee shall accrue sick leave time at the rate
of eight (8) hours per month. Unused sick leave may be accumulated without limit. Sick
leave shall be granted in the case of disabilities due to illness, injury or pregnancy.

26.2

Evidence oflllness
The Department Head and/or Management Committee may require evidence in the form of
a physician's certificate, or otherwise, of the adequacy of the reason for an employee's
absence during the time for which sick leave was requested.

26.3

Emergency Care of Family
An employee may utilize paid sick leave up to a maximum of six (6) days per year in cases
of illness or injury to an immediate family member. Immediate family is defined in Section
31 Funeral Leave.

26.4

Maternity Leave
Pregnant employees shall be entitled to a maternity leave of absence without pay (in
addition to the paid leave provided in Section 29.1) in accordance with State and Federal
laws.

26.5

Holidays During Sick Leave
Observed holidays occurring during sick leave shall not be counted as a day of sick leave.

26.6

Parental Leave
Effective January 1, 2013, employees shall be eligible to use up to 80 hours of accumulated
sick leave for the purpose of child bonding. Except as authorized by the Chief of Police,
Employees utilizing this benefit shall not be eligible to use the Section 31.3 Emergency
Care of Family immediately before or after the use of parental leave. Parental leave shall
be granted in accordance with the provisions of the FMLA and CFRA.
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SECTION 27. FUNERAL LEAVE
Up to 40 hours, not chargeable to sick leave, may be used for the death of a member of an
employee's immediate family. A member of the immediate family means: mother, father,
daughter, son, step-child living in the home, spouse, mother-in-law, father-in-law, grand
parent, or grandchildren, or any other person the Chief of Police may consider to be of
comparable relationship whether that relationship is a formal one or not.
SECTION 28. JURY DUTY
Employees who are called or required to serve as a trial juror shall be entitled to be absent
from duties with the Department during the period of such service or while necessarily
being present in the court as a result of such call. No deductions shall be made from the
salary of an employee while on jury duty if he/she has waived or remitted to the Twin
Cities Police Authority, the fee for jury duty. If he/she has not so waived or remitted the
jury fee, he/she shall be paid only for the time actually worked in his/her regular position.
An employee accepted for jury duty shall immediately notify his/her Department Head in
writing whether or not he/she waives or remits jury fees to the Authority.
SECTION29. LEAVE OF ABSENCE WITHOUT PAY
The Management Committee upon recommendation of the Police Chief, may grant a
regular or probationary employee leave of absence without pay or seniority not to exceed
six (6) months. After six (6) months, the leave of absence may be extended if authorized in
its sole discretion by the Twin Cities Police Council. The decision of the Police Council
shall not be subject to the grievance procedure. No such leave or extension thereof shall be
granted except upon written request of the employee, setting forth the special
circumstances for the request, and any approval will be in writing. Upon expiration of a
regularly approved leave or within a reasonable period of time after notice to return to duty,
the employee shall be reinstated in the position held at the time leave was granted. Failure
on the part of an employee on leave to report promptly at its expiration may be cause of
immediate discharge.
·
The granting of any leave of absence without pay exceeding fourteen (14) calendar days
shall result in a new salary anniversary for the employee. Such date shall be based on
his/her original salary date plus the number of calendar days of his/her leave in excess of
fourteen (14) calendar days.
The Police Chief may grant a regular or probationary employee leave of absence without
pay not to exceed one (1) calendar week. All leaves shall be reported to the Finance
Department.
SECTION 30. CATASTROPHIC INJURIES/ILLNESS TIME BANK
The intent of this program is to assist catastrophically ill or injured employees who have
exhausted all available paid accruals, to maintain paid status as long as possible.
Catastrophic injury or illness is defined as a medically certified, severe and disabling,
non-industrial condition resulting in an employee's inability to work. An employee
requesting to receive donated Catas.trophic Time must provide details of his/her situation
to the Chief of Police and receive his/her recommendation. A time bank may then be
established for the benefit of an employee. Employees may submit requests to donate
. earned vacation and/or compensatory time on a voluntary basis for another employee
subject to the conditions listed below:
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a.

b.
c.
d.

e.

f.
h.

i.
j.

Employees initially eligible to receive leave contributions must have completed
2080 hours or 1 year of service with the Authority. In addition, such employee
must have exhausted all of their other leave balances available including earned
vacation, earned sick leave, and accrued compensatory time.
State and federal income tax on the value of leave donated shall be deducted from
the recipient employee's pay at time of payment for such donated time.
Leave hours donated shall be credited as sick leave and shall not be reversible.
Hours requested to be donated must be in whole hour increments, shall be kept in
pledge status until used, shall be credited on a bi-weekly basis as sick leave, and
shall be subject to the provisions of this Memorandum of Understanding
regarding the use and payment of same.
Donated leave time shall be changed to its cash value and then credited to the
recipient in equivalent hours at the recipient's straight time hourly rate of pay.
Recipient employees shall not be credited with more than 100% of their normally
scheduled hours for any given pay period.
Donating employees may not reduce their balance of earned vacation below
eighty (80) hours by reason of such donations.
In the event of the death of the recipient, donated hours shall be returned to the
bank for future use.
While on catastrophic leave, using donated hours, an employee shall not accrue
any vacation or sick leave.
Catastrophic leave shall not be used in conjunction with any long or short term
disability benefits or workers compensation.

k.
SECTION 31. MILITARY SERVICE
Military service shall be granted in accordance with State of California and Federal
statutes.
ALLOWANCES AND REIMBURSEMENTS
SECTION 32. EDUCATIONAL REIMBURSEMENT
An employee will be reimbursed for each educational course for which the employee
received prior written approval from the Department Head upon receipt of proof that said
employee has obtained a grade of B or better or "pass" if the course provides only for a
pass/fail grade. Said reimbursement is limited to Six Hundred Dollars ($600.00) per
semester and Twelve Hundred Dollars ($1200.00) per year.
SECTION 33. EDUCATIONAL INCENTIVE
The amounts of compensation provided are not cumulative, but escalate as a higher level of
education/certification is achieved.
a)
An employee who possesses an Intermediate POST Certificate shall receive
2.0% of salary per month, in addition to other pay.
b)
An employee who possesses an Associates of Arts degree shall receive
3.0% of salary per month, in addition to other pay.
c)
An employee who possesses an Advanced POST Certificate shall receive
4.0% of salary per month, in addition to other pay.
d)
An employee who possesses a Bachelors degree shall receive 5.0% of salary
per month, in addition to other pay.
e)
An employee who possesses a Masters degree shall receive 6.0% of salary
per month, in addition to other pay.
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f)
An employee in the classification of Public Safety Communications I
Records Supervisor who possesses a POST Supervisory Certification shall receive
4.0% of salary per month, in addition to other pay.
SECTION 34. UNIFORM ALLOWANCE
New employees shall be furnished by the Department with an adequate supply of uniforms
and required equipment. All other employees who customarily and regularly wear
uniforms prescribed by the Department Head during scheduled duty hours shall be covered
by the following Uniform Replacement Program:
(1)
The Authority shall replace worn or damaged articles of uniform in kind up to the
following maximum amounts:

a.

Sworn Police Officers and Community Service Officers
1 pair pants each year
1 long sleeve shirt each year
1 short sleeve shirt each year
1 hat each two (2) years
1 field jacket each four (4) years.

b.

Public Safety Dispatcher, Public Safety Communication/Records
Supervisor, Desk Officer and Records Specialist
2 polo shirts each year
2 pair pants or capris each year

2)
Damaged and/or worn articles of uniform shall be turned into the Department Head
who shall determine ifthe article warrants replacement. Items damaged as the result ofthe
employee's negligence or carelessness will not be replaced in kind by the Authority under
this program and may not be worn by the officer while on duty. The Department shall also
be responsible for cleaning and repair of the articles of uniform.
(3)
As an exception to the foregoing, the Authority will replace in kind those articles of
uniform listed in paragraph one ( 1) above which, in the judgment of the Department Head,
has been damaged or destroyed as the result of unusual circumstances beyond the control
of the officer, incurred in the performance of his/her official duties.
(4)
Articles of uniform provided under this program shall remain the property of the
Twin Cities Police Authority and shall be turned into the Department Head when replaced
in kind or when the officer retires or terminates his/her employment with the Authority for
any reason.
(5)
Employees assigned as Detectives who customarily and regularly wear civilian
clothing during scheduled duty hours shall receive Four Hundred Fifty Dollars ($450.00)
per year uniform allowance in order to· maintain their regular Department uniforms
during this assignment. Said uniform allowance shall be paid on the employee's initial
assignment date and annually (on the assignment date) thereafter.
19

39

SECTION 35. PHYSICAL FITNESS
The Authority will reimburse employees for an individual membership at the health club of
their choice up to the dollar amount the Authority pays for Gold's Gym, subject to the
conditions set forth in the Physical Fitness contract entered into with each participating
employee. Individuals may be required to maintain a record of their gym usage and may be
subsequently required to produce such records if requested by the Department.
SECTION 36. RETIREMENT PLAN
36.1

PERS Pick Up
Effective January 1, 2013, the Authority will pick up 4.5% of the sworn employees' PERS
contributions.
Effective January 1, 2013, non-sworn employees will contribute an additional 4.0% of the
miscellaneous employees PERS contribution. The total non-sworn employees' PERS
contribution will be 7 .5%.
Effective the first full pay period in January 2014, the Authority will not pick up any of the
sworn employees' PERS contributions. Sworn employees' will be contributing 9.0%
toward the cost ofPERS.
Effective the first full pay period in January 2014, non-sworn employees will contribute an
additional 4.0% of the miscellaneous employees PERS contribution. The total non-sworn
employees' PERS contribution will be 11.5%.
All Sworn and Non-Sworn retirement contributions made to PERS shall be made in
accordance with IRSC 414(h)(2).

36.2

Retirement Plan Provisions
The retirement plans in effect for employees covered by this Memorandum of
Understanding shall remain in full force and effectand includes the following benefits:
Employees covered by this Memorandum of Understanding will be provided with the
following benefits:
Sworn - Effective 1/1/03, the Authority amended its contract with PERS to provide
for the three percent (3%) at fifty-five (55) benefit.
Non-sworn - Effective 7/1/08, the Authority amended its contract with PERS to
provide for the two and one half percent (2.5%) at fifty-five (55)benefit.
Final Compensation Average- Highest single year.
1959 Survivors Benefit - In 2001, the Authority amended its contract with PERS to
provide the Fourth Level of this benefit.
Post-retirement Survivor Benefit
Unused Sick Leave Credit (Employees with unused sick leave at retirement will
receive additional service credit at the rate of 0.004 years for each day of sick
leave.)
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When comparing Twin Cities Police Authority employees' wages with wages of employees
in other jurisdictions, it is understood that these new retirement benefits will be considered
part of the total compensation for said employees.
36.3

Deferred Compensation
The Authority will provide a matching contribution of up to 1.0% of an employee's
compensation, if 50% or more ofthe department's personnel participate in the Plan.

SECTION 37. LAYOFF
37.1

Intent of Procedure
In the event it may be necessary to layoff one (1) or more employees, the following
procedure is intended to give primary consideration to job performance, classification and
seniority whenever the layoff of employees is necessary.

37.2

Procedure
a.
Employees to be laid off shall be given at least fourteen (14) calendar days prior
notice.
b.
Except as otherwise provided, whenever there is a reduction in the work force, the
Management Committee shall first demote to a vacancy, if any, in a lower class for which
the employee is qualified. All persons so demoted shall have their names placed on the
reemployment list.
c.
An employee affected by layoff shall have retreat rights to displace an employee in
the same department in a lower class and must request displacement action in writing to the
Management Committee within five (5) working days of receipt of notice of layoff.
d.
Employees retreating to a lower or similar class shall be placed at the salary step
representing the least loss of pay. In no case shall the salary be increased above that
received in the class from which the employee was laid off. Employees retreating to a
lower or similar class shall serve a probationary period in the new class unless they have
pre_viously successfully completed a probationary period in the class or a class in the class
senes.
e.
In each class Of position, employees shall be laid off according to employment
status in the following order: temporary, provisional, probationary and permanent.
f.
Temporary, provisional, and probationary employees shall be laid off according to
the needs of the service as. determined by the Management Committee.
g.
In cases where there are two (2) or more permanent employees in the class from
which the layoff is to be made, such employees shall be laid off on the basis of the last
evaluation rating in the class, providing such rating has been on file at least ninety (90)
days prior to the layoff as follows:
First, all employees having ratings of "unsatisfactory"; second, all employees
having ratings of "improvement needed"; third, all employees having ratings of
"satisfactory or above".
h.
Employees within each category shall be laid off in inverse order of seniority in the
Twin Cities Police Department service.

i.
The names of persons laid off or demoted in accordance with these rules shall be
entered upon a reemployment list. Lists from different times for the same class or position
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shall be combined into a single list. Such list shall be used when a vacancy arises in the
same or lower class of position before certification is made from an eligible list.
j.
Names of persons laid off shall be carried on· a reemployment list for one (1) year,
except that persons appointed to permanent positions of the same level as that which laid
off, shall upon such appointment be dropped from the list. Persons reemployed in a lower
class, or on a temporary basis, shall be continued on the list for the higher position for the
one (1) year from the date oflayoff.

APPEAL PROCEDURES
SECTION 38. GRIEVANCE PROCEDURE
38.1

Definition
A grievance is any dispute which involves disciplinary action specified in Section 43, or
the interpretation or application of the personnel rules, · or any provision of the
Memorandum ofUnderstanding with the recognized employee organization.

38.2

Informal Grievance Procedure
Every effort shall be made to resolve a grievance as near as possible to the point of origin
through discussion between the employee and his/her immediate supervisor. If, after such
discussion, the employee does not feel that the grievance has been satisfactorily resolyed,
he/she shall have the right to discuss the matter with the supervisor's superior, if any, within
the department organization. Otherwise, the employee shall have the right to discuss the
matter with the Department Head.

38.3

Formal Grievance Procedure
If the employee is not in agreement with the decision in the informal grievance
a.
procedure, he/she shall have the right to present a formal grievance, in writing, to the
Department Head. If such a formal grievance has not been submitted within five (5)
working days from the date of receiving the informal decision of the supervisor of the
Department Head, the informal decision shall be final and binding.
b.
When discussing the formal grievance with the Department Head, the employee
shall have the right to appear with his/her representative who may also participate in the
discussion. The Department Head receiving the grievance shall review it, render his/her
decision and comments in writing and return them to the employee within twenty (20)
working days after receiving the formal grievance. Except for disciplinary actions
specified in Section 43, appeals of which are made to the Adjustment Board, if the
employee does not agree with the decision reached, he/she may present an appeal in writing
to the Management Committee within five (5) workingdays. Failure ofthe employee to
take further action within five (5) working days after receipt of the decision of the
Department Head will constitute withdrawal of the grievance.

38.4

Adjustment Board
Any grievance which is not resolved in pursuance of the earlier provisions of this procedure
may be appealed in writing within five ( 5) working days to a Board consisting of one (I)
representative appointed by the Management Committee, one (1) representative appointed
by the Association and one (1) representative selected by mutual agreement between the
other two (2) Board members. The decision of this Board shall be in the form of a written
recommendation to the Twin Cities Police Council, with a copy to the Association. The
Board shall, in no event, entertain, hear, or make recommendations on any dispute
involving a position over which a formally recognized employee organization has
jurisdiction, unless such dispute falls within the definition of a grievance as herein above
set forth.
22

42

38.5

Appeal to Twin Cities Police Council
Upon receipt of the Adjustment Board's recommendation the Twin Cities Police Council
shall, within twenty (20) working days, render a formal decision, in writing, to the
employee. Such decision shall be final and binding.

38.6

Extension ofTime Limitations
Any or all of the time limitations mentioned above with reference to filing and response
may be extended by mutual agreement between the individual or committee at the
appropriate level.

SECTION 39. EMPLOYEE REPRESENTATIVE FOR GRIEVANCES
The Association may designate a reasonable number of Department employees as
employee representatives to assist in the handling of grievances. The Association shall
notify the Department Head in writing of the individuals so designated. The employee
representative may be relieved from his/her assigned work duties by 'his/her supervisor to
investigate and process grievances initiated by other employees within the same work area.
The use of time for this purpose shall be reasonable and shall not interfere with the
performance of services as determined by the Department Head.
SECTION 40. DISCHARGE, SUSPENSION OR DEMOTION FOR CAUSE
The Department Head with the prior approval of the Management Committee may
discharge, suspend or demote an employee for cause, provided the procedures specified in
Section 5.0 of the Personnel Rules are followed. An employee who has completed his/her
probationary period may appeal such discharge, suspension or demotion to the grievance
procedure in accordance with Section 40.
SECTION 41. CAUSE FOR DISCIPLINARY ACTIONS
Employees may be subject to disciplinary action for cause, including, but not limited to, the
following:
a. Commission of a criminal offense.
b. Willful or negligent damage or loss ofDepartment property.
c. Neglect of duty.
d. Insubordination.
e. Dishonesty including failure to report truthfully when ordered.
f. Excessive, unexcused and/or unreported absenteeism or tardiness.
g. Violation ofDepartment policies, rules or procedures.
h. Incompetence or nonperformance of duty .

.i. Alcohol intoxication on duty.
j. Under influence of or use of drugs not prescribed by doctor while on duty.
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SECTION 42. PENALTIES
Subject to the provisions of the Twin Cities Police Department's Personnel Rules, when
necessary, the approval of the Management Committee, the following penalties may be
assessed against any member or employee ofthe Department as disciplinary action:
a. Oral reprimand
b. Written reprimand
c. Reduction in salary
d. Suspension
e. Demotion
f. Transfer
g. Dismissal
SECTION 43. PREDISCIPLINARY PROCEDURE
43.1

Policy
Prior to the discharge, demotion, or reduction in· salary for disciplinary purpose, or
suspension of any regular employee pursuant to the provisions of the Personnel Resolution
and these rules, the following procedure shall be complied with:
a.
Written Notice: Written notice of the proposed disciplinary action shall be given to
the employee. Such notice shall include a statement of the reason(s) for the proposed
action and the charge(s) being considered.
b.
Employee Review. The employee shall be given the opportunity to review the
documents or materials upon which the proposed disciplinary action is based, and, if
practicable, he/she shall be supplied with a copy of the documents.
c.
Employee Response. Within five (5) working days after the employee has had the
review opportunity provided above, he/she shall have the right to respond, orally or in
writing, or both, at the employee's option, to the Management Committee concerning the
proposed action. The five (5) day time limit may be extended by mutual agreement.
MISCELLANEQUS PROVISIONS

SECTION 44. EVALUATIONS
44.1

Probationary Period
a.
For all sworn personnel, the first eighteen (18) months after an employee has been
hired or the first twelve (12) months after an employee has been promoted, shall be a
probationary period during which he/she will be considered as in training. For all other
employees, the probationary period shall be twelve (12) months. This period is an
extension of the examination process and the employee's performance shall be carefully
observed. Notwithstanding the foregoing, promotional probationary periods shall be
twelve (12) months.
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b.
It is the Department's intention to formally evaluate an employee's performance on
or about thirty (30) days prior to the sixth (6th) month, twelfth (12th) month and eighteenth
(18th) month (for newly hired, sworn personnel) anniversary date of hire or promotion.
c.
Probationary employees may be terminated or reduced in class, whichever is
appropriate at the time, without the right of appeal. Notification of termination or reduction
in class shall be in writing and shall be given to the probationary employee.
d.
Probationary periods may be extended, under certain circumstances upon
recommendation of the Department Head and approval of the Management Committee.
Such extensions shall not exceed six (6) months and shall be in writing.
44.2

Review With Employee
Each performance evaluation shall be thoroughly discussed with the employee to point out
areas of successful performance and areas that need improvement. The employee shall also
be encouraged to comment regarding his/her work performance, either in a written
statement attached to the report or orally. The employee shall sign the performance report
to acknowledge that he/she is aware of its contents and has discussed the report with the
evaluator. The employee's signature does not necessarily mean that he/she agrees with the
contents ofthe report.

SECTION 45. SEPARABILITY OF PROVISIONS
Should any provision of the Memorandum of Understanding be declared illegal by final
judgment of a court of competent jurisdiction, such invalidation of such provision shall not
invalidate the remaining portions thereof, and such remaining portions shall remain in full
force and effect for the duration of the Memorandum of Understanding.
SECTION 46. SCOPE OF AGREEMENT
This Memorandum of Understanding fully and completely incorporates the understanding
of the parties hereto; provided, however, nothing contained herein shall be considered a
waiver by the Association of its right to meet and confer on any proposed changes by the
Authority on matters within the scope of representation.
SECTION 4 7. DURATION
This Memorandum of Understanding shall be effective January I, 2013, except for those
provisions ofthe Memorandum of Understanding which have been assigned other effective
dates as herein set forth and shall remain in full force and effect to and including the
thirtieth first (31st ) day of January 20 15, and shall continue thereafter from year to year
unless at least ninety (90) days prior to the first day of February, 2015, or the first day of
February of any subsequent year, either party shall file written notice with the other of its
desire to amend, modify, or terminate this Memorandum of Understanding.
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IN WITNESS WHEREOF, the parties have executed this Memorandum of Understanding this
day of
20.

TWIN CITIES POLICE OFFICERS
ASSOCIATION

TWIN CITIES POLICE AUTHORITY

By _ _ _ _ _ __

By ______________

By _ _ _ _ _ __

By ______________

By _ _ _ _ _ __

By _ _ _ _ _ ___

By _ _ _ _ _ __

By _ _ _ _ _ ___
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STATEMENT OF APPLICABILITY
Appendix A is included for informational purposes and is not included within the
Memorandum of Understanding. The parties recognize that some aspects of Appendix A
may be within the scope of negotiations.
APPENDIX A
INVESTIGATIONS AND INTERROGATIONS
When an employee is under investigation regarding a matter that may result in discipline,
the following guidelines shall be adhered to:
I.
The employee shall be notified of the nature of the investigation as soon as it is
initiated.
2.
Any interrogation shall be conducted at a reasonable hour, preferably at a time
when the employee is on duty or during the normal waking hours for the employee, unless
the seriousness of the investigation requires otherwise. If such interrogation does occur
during off duty time of the employee being interrogated, the employee shall be
compensated for such off duty time in accordance with regular Department procedures, and
the employee shall not be released from employment for any work missed.
3.
The employee under investigation shall be informed prior to such interrogation of
the rank, name and command of the officer in charge of the interrogation, the interrogating
officers, and all other persons to be present during the interrogation. All questions directed
to the employee under interrogation shall be asked by and through no more than two (2)
interrogators at one time.
4.
The interrogating session shall be for a reasonable period taking into consideration
the gravity and complexity of the issue being investigated. The person under interrogation
shall be allowed to attend to his own personal physical necessities.
s~
The employee under interrogation shall not be subjected to offensive language or
threatened with punitive action, except that an employee refusing to respond to questions or
submit to interrogations shall be informed that failure to answer questions directly related
to the investigation or interrogation may result in punitive action. No promise of reward
shall be made as an inducement to answering any question. The Employer shall not cause
the employee under interrogation to be subjected to visits by the press or news media
without his express consent nor shall his home address or photograph be given to the press
or news media without his express permission.

6.
The complete interrogation of the employee may be recorded. If a tape recording is
made of the interrogation, the employee shall have access to the tape if any further
proceedings are contemplated or prior to any further interrogation at a subsequent time.
The employee shall be entitled to a transcribed copy of any notes made by a stenographer
or to any reports or complaints made by investigators or other persons, except those which
are deemed by the investigating agency to be confidential.
No notes or reports which are deemed to be confidential may be entered in the officer's
personnel file. The employee being interrogated shall have the right to bring his own
recording device and record any and all aspects of the interrogation.
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7.
If, prior to or during the interrogation of employee, it is deemeq that he may be
charged with a criminal offense, he shall be· immediately informed of his constitutional
rights.
8.
Upon the filing of a formal written statement of charges, or whenever an
interrogation focuses on matters which are likely to result in punitive action against any
employee, that employee, at his request, shall have the right to be represented by a
representative of his choice who may be present at all times during such interrogation. The
representative shall not be a person subject to the same investigation. The representative
shall not be required to disclose, nor be subject to any punitive action for refusing to
disclose any information received from the employee under investigation for non-criminal
matters. This section shall not apply to any interrogation of employee in the normal course
of duty, counseling, instruction, or informal verbal admonishment by, or other routine or
unplanned contact with, a supervisor or any other public safety officer, nor shall this
Section apply to an investigation concerned solely and directly with alleged criminal
activities.
9.
No public safety officer shall be loaned or temporarily reassigned to a location or
duty assignment if a sworn member of his Department would not normally be sent to that
location or would not normally be given that duty assignment under similar circumstances.
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d.
Police Council Secretary, Meeting Minutes. The Police Council shall appoint a
Secretary/Clerk who shall cause to be kept written minutes of all Police Council meetings and
shall perform such further duties and functions as are assigned by the Police Council.
e.
Voting, Decision-Making. Each Councilmember or his or her alternate
shall be entitled to one (1) vote. Any decision of the Police Council shall require a minimum of
four (4) votes to be effective, subject to the following:
(i)
Matters Requiring a Unanimous Vote. Any change in a
Member's cost-sharing percentage (as set forth in Section 8 below) made after adoption of the
annual budget, or any revision of the adopted budget that results in an increase in an annual
Member's contribution, or the making of any single expenditure of Authority funds in excess of
three percent (3%) of the adopted operating budget of the Authority, or the closing of any
existing police stations, or the issuance of any bonds, shall require the unanimous vote of the full
Police Council.
(ii)
Multi-Member Majority. In the spirit of Recital H above, all
other actions of the Police Council, exce t those specified in Section 2.3e(iii) below, shall
require a majority vote of the Police Council, which majority must include at least one (1) vote
by a Councilmember from each Member. However, if a motion fails because the majority does
not include at least one (1) vote by a Councilmember from each Member, then any
Councilmember may reintroduce that motion at a subsequent Police Council meeting.
(iii)
Exception To Multi-Member Majority. Annual administration
of the bonds issued to finance construction of the Twin Cities Police Authority's new facility,
referenced in Section 4.4 below, requires that the Police Council each year set the special tax
evied in the Community Facilities District funding these bonds, until such time as these bonds
are fully paid off. Pursuant to said Section, San Anselmo has no responsibility for these bonds or
or the Twin Cities Police Authority's ongoing obligation for its share of the MERA bond
payments also referenced in Section 4.4. San Anselmo agrees that its Councilmembers sitting on
the Police Council shall abstain from voting upon any matters involving the aforementioned
bonds or any similar such matters requiring action solely by members Larkspur and Corte
Madera, acting as successors to the Twin Cities Police Authority, that do not affect or are not the
responsibility or obligation of San Anselmo. For the limited purpose of transacting business
under this subsection, a quorum of the Police Council is defined as a majority of the four
Councilmembers from Larkspur and Corte Madera.

f.
Bylaws. The Police Council may adopt from time to time any and all
bylaws, rules, or regulations for the conduct of its meetings and affairs as are necessary for the
purposes hereof, provided that all such bylaws, rules, and regulations are consistent with all
provisions of this Agreement.
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AMENDED JOINT POWERS AGREEMENT
This Amended Joint Powers Agreement (the "Agreement") is entered into and is
effective January I, 2013 (the "Effective Date") by and among the City of Larkspur, a municipal
corporation ("Larkspur"), the Town of Corte Madera, a municipal corporation ("Corte Madera")
and the Town of San Anselmo, a municipal corporation ("San Anselmo"), each a "Member" and
collectively referred to as "Members," to amend and restate that prior joint powers agreement
dated January 30, 1980 between Larkspur and Corte Madera which created a consolidated police
authority (the "Twin Cities Police Authority").

RECITALS
A. Larkspur, Corte Madera and San Anselmo each have the authority and
. responsibility under California law to provide police services to their citizens within their
respective jurisdictions.
B. Each of the Members is a public agency authorized and empowered to contract
with all the other Members for the joint exercise of powers under the Joint Exercise of Powers
Act, Sections 6500, et seq. of the California Government Code (the "Act").
C. Larkspur and Corte Madera previously formed the Twin Cities Police Authority
pursuant to a Joint Powers Agreement executed January 30, 1980, under which they successfully
have provided consolidated police services to both jurisdictions for the past 32 years.
D. Larkspur, Corte Madera and San Anselmo are "like" local public entities, being
municipalities in close geographical proximity, having similar police protection needs, police
departm~nts, salaries, benefit and retirement programs, and have a history of coordination and
cooperation among each other.
E.
The Twin Cities Police Authority and San Anselmo for the past two years have
entered into multiple agreements under which they have shared police services which has led to
even greater cooperation, coordination, cost savings and higher levels of service to the public.
F.
Consolidation of Larkspur's, Corte Madera's and San Anselmo's police services
into a single public entity will provide even more enhanced police protection in all three
communities, a more efficient organizational structure, and significant command and
administrative benefits, all resulting in less costly but better quality police services.
G. It is the Members' desire, at the same time, to maintain the small-town character
of their consolidated police services, and at all times have the Authority remain administratively
and operationally sensitive and responsive to the individual police services philosophies, needs,
and priorities of each individual Member.
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H. The Members further desire to promptly identify police service needs and
differences that may arise from time to time among themselves, and to resolve such differences
in a fair, timely, economical, equitable, and cooperative manner. It is the Members' desire to
insure that their consolidated police authority is governed and managed by consensus whenever
possible, and the governance provisions of this Agreement are designed to achieve such a result.
I.
The Members wish to enter into this Agreement to: (i) amend and restate relevant
portions of the original joint powers agreement dated January 30, 1980; (ii) to add San Anselmo
as a full and voting meniber of the Autpority; (iii) to change the name of the Authority; (iv) to
change the composition of the Police Council; (v) to change the management of the Authority;
(vi) to set forth the Members' ownership rights as to the assets, liabilities and reserves of the
Authority; and (vii) to make certain other amendments and modifications as agreed upon among
the Members.
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, the Members agree as follows:

AMENDED AGREEMENT
Sec 1.

Authority Purpose and Composition.
1.1

Purpose

This Amended Agreement is made pursuant to the Act providing for the joint exercise
of powers common to the Members. The purpose of this Amended Agreement is to create and
provide for the operation and management of the Central Marin Police Authority, which will
render police services to the-communities of Larkspur, Corte Madera and San Anselmo.

1.2

Creation of New Authority

Pursuant to the Act, there is hereby created a public entity which supersedes the preexisting entity, and which is a public entity separate from Larkspur, Corte Madera and San
Anselmo, and which shall administer this Amended Agreement.

1.3 Initial Agreement Superseded.
The Authority, initially established as of January 30, 1980 by the Initial Agreement, is
hereby expanded as of the Effective Date to include as Members the parties hereto. This
Agreement amends, restates and supersedes the Initial Agreement in its entirety as of the
Effective Date.

1.4 New Entity Name.
The entity operated by the Authority under the name "Twin Cities Police Authority"
shall henceforth be referred to as the "Central Marin Police Authority." From and after the
Effective Date, the Authority shall use reasonable efforts to utilize and operate under the name
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"Central Marin Police Authority" in official communications and transactions, and to discontinue
use of the name "Twin Cities Police Authority" which, as used in this Amended Joint Powers
Agreement in reference to assets and liabilities, means assets and liabilities exclusive to
Members Larkspur and Corte Madera.
1.5

New Members.

The Police Council may set the terms and conditions for admitting new Members
(either individually or generally) that it deems appropriate. However, new members may be
admitted to the Authority only upon majority vote of each of the Larkspur City Council, the
Corte Madera Town Council and the San Anselmo Town Council.
Sec 2.

Governance.
2.1

Authority Police Council.

The Authority shall be governed by a Police Council (the "Police Council") which shall
formulate and set policy and exercise the powers set forth in this Agreement to accomplish its
purpose. The Police Council shall consist of six (6) voting individuals (each a
"Councilmember"), two (2) of whom shall be appointed by and serve at the pleasure of the
Larkspur City Council, two (2) of whom shall be appointed by and serve at the pleasure of the
Corte Madera Town Council, and two (2) of whom shall be appointed by and .serve at the
pleasure ofthe San Anselmo Town Council; provided, however, that each shall be an elected or
appointed Councilmember ofthe Member by which he or she is appointed.
2.2

Alternates.

Each Member shall also appoint an alternate to serve in a Councilmember's place at
any meeting of the Police Council. Any such alternate shall be an elected or appointed
Councilmember of that Member.
2.3

Meetings Of The Police Council.

a.
Conducting Meetings. The Police Council shall hold regular meetings at
least quarterly and may adopt such procedures and resolutions for conducting such meetings and
other business as the Police Council deems appropriate. All meetings of the Police Council
including, without limitation, regular, adjourned regular, and special meetings shall be called,
noticed and conducted in accordance with the provisions of the Ralph M. Brown Act, Sections
54950 et seq. of the California Government Code.
b.
Quorum. The presence of a majority of the Police Council including at
least one (1) Councilmember representing each Member shall constitute a quorum for the
transaction of Authority business. Less than a quorum may adjourn or continue meetings from
time to time.
c.
Police Council Officers. The Police Council shall have a Chairperson to
preside at and conduct all meetings and a Vice Chairperson who shall succeed the Chairperson
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and preside in absence of the Chairperson. The offices of Chairperson and Vice Chairperson
. shall be filled annually in a manner to be determined by resolution.
d.
Police Council Secretary, Meeting Minutes. The Police Council shall
appoint a Secretary/Clerk who shall cause to be kept written minutes of all Police Council
meetings and shall perform such further duties and functions as are assigned by the Police
Council.
e.
Voting, Decision-Making. Each Councilmember or his or her alternate
shall be entitled to one (1) vote. Any decision of the Police Coun~il shall require a minimum of
four (4) votes to be effective, subject to the following:
(i)
Matters Requiring a Unanimous Vote. Any change in a
Member's cost-sharing percentage (as set forth in Section 8 below) made after adoption of the
annual budget, or any revision of the adopted budget that results in an increase in an annual
Member's contribution, or the making of any single expenditure of Authority funds in excess of
three percent (3%) of the adopted operating budget of the Authority, or the closing of any
existing police stations, or the issuance of any bonds, shall require the unanimous vote of the full
Police Council.

(ii)
Multi-Member Majority. In the spirit of Recital H above, all
other actions of the Police Council, except those specified in Section 2.3e(iii) below, shall
require a majority vote of the Police Council, which majority must include at least one (1) vote
by a Councilmember from each Member. However, if a motion fails because the majority does
not include at least one (1) vote by a Councilmember from each Member, then any
Councilmember may reintroduce that motion at a subsequent Police Council meeting.
(iii)
Exception To Multi-Member Majority. Annual administration
of the bonds issued to finance construction of the Twin Cities Police Authority's new facility,
referenced in Section 4.4 below, requires that the Police Council each year set the special tax
levied in the Community Facilities District funding these bonds, until such time as these bonds
are fully paid off. Pursuant to said Section, San Anselmo has no responsibility for these bonds or
for the Twin Cities Police Authority's ongoing obligation for its share of the MERA bond
payments also referenced in Section 4.4. San Anselmo agrees that its Councilmembers sitting on
the Police Council shall abstain from voting upon any matters involving the aforementioned
bonds or any similar such matters requiring action solely by Members Larkspur and Corte
Madera, acting as the Twin Cities Police Authority, that do not affect or are not the responsibility
or obligation of San Anselmo. For the limited purpose of transacting business under this
subsection, a quorum of the Police Council is defined as a majority of the four Councilmembers
from Larkspur and Corte Madera.
f.
Bylaws. The Police Council may adopt from time to time any and all
bylaws, rules, or regulations for the conduct of its meetings and affairs as are necessary for the
purposes hereof, provided that all such bylaws, rules, and regulations are consistent with all
provisions of this Agreement.
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Sec 3.

Powers And Duties Of Authority.
3.1

General Powers Of Authority.

The Authority shall exercise in the manner herein provided the powers common to each
of the Member Agencies and necessary to the accomplishment of the purposes of this
Agreement. As provided in the Act, the Authority shall be a public entity separate from the
Members.

3.2 Specific Powers Of Authority.
The powers of the Authority to be exercised by or under direction of the Police Council
shall include:
a.

Setting policies.

b.

Adopting an annual budget.

c.
Employing personnel, consultants, advisors, and independent contractors; setting
parameters for labor negotiations; and ratifying labor agreements.
d.
Entering into contracts, leases, and other agreements, which may include a
contract for administrative and fiscal services and a contract with a Certified Public Accountant
for annual audit services, and may include mutual aid or automatic response agreements or
contracts for service to other jurisdictions.
e.
Applying for, receiving, and disbursing grants, loans, or other funds from any
private or public agency.
f.

Setting fees for service where permitted by law.

g.

Receiving, disbursing, and investing funds.

h.
hereunder.

Purchasing and holding title to property, subject to the limitations of Section 9.1

i.

Issuing revenue bonds pursuant to California Government Code Section 6540, et

j.

Obtaining in its own name all necessary permits, licenses, opinions, and rulings.

seq.

k.
Expending funds of tpe Authority only for the purpose of carrying out the
provisions of this Agreement as they now exist or may hereafter be amended. Such powers shall
be exercised in the manner provided in the Act subject only to such restrictions as set forth in this
Agreement or other applicable law.
1.

Suing and being sued in its own name.
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m.

Carrying out and enforcing all ofthe provisions of this Agreement.

n.

Other powers and duties incidental to those enumerated herein.

3.3

Duties Of Authority.

The police services provided by the Authority to the public within the Members'
respective jurisdictions, and to those persons, agencies, and/or entities who may contract with the
Authority for such services, shall include:
a.
Coordination of public safety response of all police services in connection with
natural disasters, catastrophic incidents, and similar such events.
b.

Police patrol services, including traffjc enforcement patrols and related services.

c.
Enforcement of all State and local laws and statutes, including all applicable local
ordinances adopted by Members.
d.
Police station maintenance subject to Section 9 below, and repairs of equipment
and vehicles owned and/or utilized by the Authority.
e.
Training and equipping special response teams and other such specialty units as
are formed and maintained from time to time.
f. Coordination of personnel, equipment,
mutual/automatic aid with surrounding jurisdictions.

resources,

communications

and

g.
Management and supervision of staff needed to carry out the police services
provided, including a comprehensive personnel training program.
h.
Conducting and/or coordinating appropriate emergency preparedness and public
education programs.

i.
Such other police services as may be added in the future by resolution of the
Police Council.
3.4

Assumption Of Responsibilities By Authority.

No later than 45 days after the Effective Date, San Anselmo shall appoint its two
members of the Police Council, and the Secretary/Clerk shall give notice of the first meeting of
the Police Council. At said meeting, the Police Council shall provide for its regular meetings
and carry out such further business, consistent herewith, as it deems proper.
3.5

Delegation Of Powers, Transfer Of Records And, Accounts.

Each of the Members hereby delegates to the Authority consistent with the provisions
herein, the power and duty to maintain, operate, manage and control all of the police protection
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facilities, equipment, resources, and property of each of the Members within its respective
territorial jurisdictions, including without limitation all police stations, land, buildings, and
police equipment, and to employ the necessary personnel to do any and all other things necessary
or desirable to provide continued efficient and economical police services to the communities.
Each Member shall transfer to the Authority all police records, including personnel, accounts,
and property records, which relate to the providing of police services and which are necessary or
. desirable in the judgment of the Management Committee to allow the Authority to function.

Sec 4.

Limitations On Powers.
4.1

Reserved Powers.

Legislative, administrative, and quasi-judicial powers not delegated to the Authority by
this Agreement are reserved to the respective City and Town Councils of the Members.

4.2

Members' Restrictions.

Exercise of the common powers enumerated in Section 3.1 above shall be subject to
such restrictions as exist for each Member independently.

4.3

Liability And Co-Obligations Of Authority.

The debts, assets, liabilities and obligations of the Authority shall be solely the debts,
assets, liabilities, and obligations of the Authority and not of its Members.

4.4 Existing And Future Bond Obligations.
The Twin Cities Police Authority prior to the Effective Date formed a Community
Facilities District within its jurisdictional boundaries and issued bonds to finance construction of
its new police facility. Repayment ofthese bonds is financed solely from the special taxes levied
in this CFD, and not from any separate obligation or liability of the Twin Cities Police Authority,
Larkspur or Corte Madera. After the Effective Date, repayment of these bonds shall continue to
be funded solely from the special taxes levied in the CFD until such time as the bonds are fully
paid off, and San Anselmo shall have no liability or obligation whatsoever for these bonds.
Likewise, the Twin Cities Police Authority and San Anselmo, as members of the MERA JPA,
are each responsible for annual bond payments associated with the initial cost of the MERA
infrastructure and the radio equipment purchase incurred prior to the Effective Date. The
original 1999 MERA bonds were refinanced in 20 10 and run through 2021. These MERA bond
payments due after the Effective Date shall remain solely the responsibility of San Anselmo and
of the Twin Cities Police Authority, and the newly-constituted Authority shall have no liability
or obligation with respect to such MERA bond payments. If any new bonds after the Effective
Date are issued by the reconstituted Authority and remain outstanding, the Members benefiting
from the bonds may not withdraw from the Authority until the bonds havebeen paid or adequate
provision has been made for such payment.
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4.5

Reorganization.

No Member shall, without the written consent of each of the other Members, which
consent may be granted or denied in such Member's sole discretion, seek or support via petition
or otherwise any jurisdictional reorganization under the Cortese-Knox-Hertzberg Local
Government Reorganization Act, Sections 56000, et seq., of the California Government Code, as
amended, or otherwise, that could result in the annexation, detachment, merger, consolidation,
division, or dissolution of the Authority, or any Members of the Authority.
Sec 5.

Personnel.
5.1

Management Committee.

The management of the Authority shall be vested in the Management Committee. The
three-person Management Committee shall consist of the City Manager for Larkspur, the Town
Manager for Corte Madera and the Town Manager for San Anselmo. The Management
Committee shall have the power:
a.
To execute any contract up to an amount consistent with the Authority's
purchasing ordinance and/or policies for capital costs of special services, equipment, materials,
supplies, maintenance, or repair that involves an expenditure by the Authority within budgetary
limits approved by the Police Council;
b.
To approve the hiring or termination of all personnel of the Authority proposed by
the Chief of Police, and to consult with and give direction to the Chief of Police regarding other
·Significant personnel decisions;
c.
To expend funds of the Authority and enter into contracts, whenever required for
the immediate preservation of the public peace, health, or safety;
d.
To sell any personal property of the Authority up to a value consistent with the
Authority's purchasing ordinance and/or policies;
e.
To authorize the settlement or compromise of damage claims against the
Authority in the maximum amount provided for in the Government Code, and to recommend
settlement or rejection of claims beyond said amount;
f.

To represent the Authority in meet-and-confer sessions;

g.
To administer the priorities and policies established by the Police Council for
police services of the Authority; and
h.
To perform such other duties as may be assigned by the Police Council, and to
report at such times and concerning such matters as the Police Council may require.
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5.2

Fiscal Officer.

The Fiscal Officer shall be the depository for and shall have custody of all of the
accounts, funds, and money of the Authority from whatever source. The Fiscal Officer shall
have the duties and obligations set forth in the Act, and shall assure that there shall be strict
accountability of all funds and reporting of all receipts and disbursements of the Authority.
Pursuant to the Act, the Fiscal Officer shall have charge of, handle, and have access to all records
relating to accounts, funds, and money of the Authority; and the Management Committee shall
have charge of, handle, and have access to all physical properties of the Authority; and the
Secretary/Clerk shall have charge of, handle, and have access to all other records· of the
Authority. The Police Council shall appoint the Fiscal Officer following consultation with the
Management Committee.

5.3

Chief Of Police.

The Chief of Police shall be appointed by and serve at the pleasure of the Management
Committee. The Chief of Police shall report to the Police Council through the Management
Committee.

5.4 Legal Advisor.
The Police Council shall appoint a legal advisor to the Authority who shall perform
such duties as may be prescribed by the Police Council.

5.5

Other Employees.

All other employees shall be. appointed by the Chief of Police subject to the approval of
the Management Committee.

Sec 6.

Fiscal Year, Annual Budget.
6.1

Fiscal Year.

The Authority's fiscal year shall be the twelve (12) month period commencing each
July 1 and ending on the following June 30.

6.2

Annual Budget.

The Authority shall operate only under an approved and adopted fiscal year budget that
includes appropriations for salaries and benefits, services and supplies, capital expenditures and
reserves. The Authority may not operate at a deficit.

6.3

Budget Process.

At the end of each fiscal year, the Management Committee and the Chief of Police shall
recommend to the Police Council a budget for the ensuing fiscal year. This draft budget shall be
published at least thirty (30) days prior to adoption of the final budget. Not later than June 15th
of each year, the Police Council shall adopt a final budget for the ensuing fiscal year. The annual
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budget may not be modified or amended after approval except pursuant to the terms of Section
2.3(e) above.

6.4

Control Accounting, Records and Accounts.

The Management Committee and the Chief of Police shall control and account for all
expenditures under the adopted budget. The Authority shall cause to be kept accurate and
correct books of account, showing capital costs, special services costs, and maintenance and
operation costs of the Authority, and all financial transactions relating to the police facilities,
which books of account shall correctly show any receipts and also any costs, expenses, or
charges to be paid by the Authority. Said books and records shall be open to inspection at all
times during normal business hours by any Member. The Fiscal Officer shall cause all financial
records of the Authority to be audited by an independent public accountant or certified public
accountant and a copy of the audit to be delivered promptly to each Member.

6.5

Certain Police Station Costs Excluded.

In accordance with Section 9 below, the budget shall not include costs of replacement
or reconstruction of any Police Station owned by the Members, which costs shall remain the
separate responsibility of the owning Member(s) as hereinafter provided.

Sec 7.

Annual Contributions.
7.1

Obligations, Notifications.

Annually the Members shall pay to the Authority in care of its Fiscal Officer their
respective Percentage Shares of the Authority's adopted budget and of approved increases
therein, if any, in accordance with the formula referenced in Section 8 below. Not later than June
15 of each year, the Police Council shall notify each Member of its Percentage Share for the
following year.

7.2 Monthly Payments.
Each Member shall pay an amount equal to one-twelfth (1/12th) of its annual
Percentage Share on the first day of each month, beginning on the Effective Date. The Police
Council may set a different payment schedule to provide for adequate cash flow for operations
and maintenance expenses and/or capital expenditures if needed.

Sec 8.

Cost Sharing.
8.1

Members' Percentage Cost Shares.

All costs shall be fairly and equitably allocated by the Members among themselves
pursuant to an agreed-upon percentage share for each Member. The Members hereby
acknowledge and agree that all costs will be shared or split equally among themselves save for .
those costs relating to Patrol Services/Field Operations which they shall allocate to each member
pursuant to an agreed-upon funding formula. The Members shall agree upon their respective
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percentage shares prior to the Effective Date, which percentage shares may thereafter be adjusted
pursuant to Section 8.2 below.
8.2

Adjustments of Percentage Shares.

The Members' percentage shares referenced in Section 8;} above may be adjusted
annually at the time of the budget process set forth in Section 6.3 above.
8.3

New Member Adjustment of Percentage Shares.

The Percentage Shares set forth in Section 8.1 above may also be revised at any time by
the Police Council by unanimous vote to accommodate the addition, if any, of new members or
consolidations among Members:
8.4

Termination Adjustment of Percentage Shares.

In the event that a Member gives notice to withdraw from the Authority in accordance
with Section 14 below, the remaining Members shall promptly enter into negotiations to
determine the Percentage Shares for the remaining Members following that Member's
withdrawal.
Sec 9.

Police Stations.
9.1

Ownership.

The existing two police stations, one owned by the Twin Cities Police Authority
located at 250 Doherty Drive, Larkspur, and the other owned by San Anselmo located at 525 San
Anselmo Avenue, San Anselmo, shall remain in the ownership of the respective parties, but the
Authority shall have the custody, use, and control of them during the term of this Agreement;
provided, however, that said custody, use, and control shall be subject to review and input by any
Member according to the specific needs of a Member for public purposes. The Authority and
Members shall, in good faith, consider the needs of the public with respect to any request for use
and control of the existing police stations.
9.2

Authority Occupancy of San Anselmo Police Station.

The Authority and San Anselmo shall enter into the appropriate lease agreement setting
forth the terms and conditions under which the Authority shall occupy the police station owned
by San Anselmo.
9.3

Police Station Maintenance.

a.
Maintenance By Members. Consistent with Section 9.2 c. below, the respective
Members owning each police station shall be responsible for the maintenance, repair,
replacement, and improvements to the building structure, mechanical systems, electrical,
plumbing, and exterior infrastructure (i.e., roof coverings, driveway, etc.). The Members are not
responsible for (i) the maintenance or repair of any systems that have been installed by the
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Authority and are unique to police service operations (e.g., dispatch/radio systems, computer
networks, etc.), and (ii) the cost of performing any such maintenance or repairs caused by the
negligence of the Authority or its employees, agents, servants, licensees, contractors, or invitees.
b.
Maintenance By Authority. The Authority shall be responsible for routine
maintenance of the two police stations, interior decorating, landscaping, and fire alarm systems.
The Authority is also responsible for the maintenance, repair, replacement, and improvements of
the dispatch telecommunication systems and all systems that have been installed by the
Authority and are unique to police service operations (e.g., dispatch/radio systems, computer
networks, etc.).
c.
Building Replacement Reserve Funds. Larkspur and Corte Madera, before the
Effective Date and pursuant to written agreement between them, as well as pursuant to their
respective City Council and Town Council resolutions, have established and are making
scheduled payments into a building replacement reserve fund for the maintenance and upkeep of
the police station/facility owned by the Twin Cities Police Authority. Maintenance and upkeep
of the police station owned by San Anselmo shall be consistent with the terms and provisions of
the lease agreement between the Authority and San Anselmo as well as Section 9.3a and 9.3b
above.
9.4

Casualty Damage.

If any fire or other casualty (whether insured or uninsured) renders all or any portion of
a police station unsuitable for safe and healthy occupancy, then the Member(s) owning the police
station shall, with reasonable promptness after the occurrence of such damage, estimate the time
that will be required to substantially complete the repair and restoration and shall notify the
Authority in writing of such estimate promptly upon its completion. The owning Member(s)
shall then proceed with reasonable promptness and diligence to complete the repair and
restoration of the police station to its condition as existed prior to such casualty, subject to
building codes then in effect. The Authority acknowledges that the owning Member(s) shall be
entitled to the full proceeds of any insurance coverage for damage to the police station, whether
carried by the Member(s) or the Authority, except for those proceeds of the Authority's insurance
(including endorsements, if any) of its own losses such as personal property coverage. In no
event shall the Authority be entitled to any compensation or damages from the owning
Member(s) for loss of use of the whole or any portion of a police station or for any
inconvenience or annoyance occasioned by any such damage, destruction, rebuilding, or
restoration of a police station or access thereto, except to the extent business interruption or
similar insurance coverage is provided.
Sec 10. Capital Assets Other Than Police Stations.
10.1 Existing Capital Assets.
The capital assets, including but not limited to police vehicles, equipment, station
furnishings, office equipment, all police service-related capital assets, and any existing
judgments or other outstanding obligations as of the Effective Date of this Agreement, listed in
Exhibit A. attached hereto and incorporated herein by reference (collectively, the "Existing
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Capital Assets"), shall remain the property of the respective, designated Member(s) until and
unless the Members agree otherwise. In the event of a termination of this Agreement or the
withdrawal of a Member from this Agreement, the Existing Capital Assets shall revert to the
respective, designated Member(s) in the ownership proportions so stated. Provided, however,
that if there is a good faith dispute regarding appropriate proportions and/or divisions, the ·
Members shall participate in the dispute resolution process set forth in Section 15 below.
Notwithstanding the foregoing, the custody, use, and control of all such assets shall be
transferred on the Effective Date to the Authority, which shall be responsible for operation,
maintenance, and repairs as to Existing Capital Assets.

10.2 Authority Capital Assets.
All replacements of Existing Capital Assets and all capital assets acquired .by the
Authority from and after the Effective Date (collectively, the "Authority Capital Assets") shall
be purchased by the Authority, and the Members shall have ownership proportions in accordance
with the Percentage Shares referenced in Section 8.1 above. The Authority shall maintain the
Existing Capital Assets and the Authority Capital Assets and monitor their conditions so as to
replace or reconstruct them in accordance with the Authority's minimum requirements based on
latest technology. The Authority may undertake revenue bond financing pursuant to California
Government Code Sections 6540, et seq., to acquire Authority Capital Assets.

10.3 Existing Equipment Obligations.
San Anselmo has no existing equipment obligations as of the Effective Date. The Twin
Cities Police Authority has an outstanding vehicle lease for four (4) patrol cars, which lease
currently is in the third year of a three-year lease. After the Effective Date, all responsibility for
payments under this vehicle lease shall continue to be the sole responsibility of the Twin Cities
Police Authority and will not transfer to the newly-constituted Authority or to San Anselmo.

Sec 11. Transition Provisions.
11.1 Transitioning Personnel Pursuant To Transition Agreement.
A transition agreement has been negotiated and entered into between the Authority and
the two involved employee Associations covering San Anselmo employees' incorporation into
the newly-constituted Authority. Pursuant to this transition agreement, all San Anselmo
employees as of December 31,2012, will become Authority employees as ofthe Effective Date.
All transitioning San Anselmo employees will maintain their current rank and original date of
hire for seniority purposes, and as of the Effective Date will be covered under the Memorandum
of Understanding in effect following the transition agreement. Accrued vacation leave, sick
leave, and compensatory time of San Anselmo employees will transfer on the Effective Date to
the Authority pursuant to the provisions set forth below.

11.2 Members' Obligations
Liabilities.
a.

And

Limitations For

Limitations.
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Pre-existing

Financial

(i)
Except as provided in this Agreement, San Anselmo shall not assume, and
shall not be deemed to have assumed, or be in any way liable for or subject to or have any
obligation for or with respect to, any liabilities or obligations of the pre-existing Authority of any
kind, nature, or description whatsoever, whether absolute, accrued, contingent, known, unknown,
or otherwise, that were incurred by the Authority prior to the Effective Date. In addition, any
payments, awards, or reimbursements to the pre-existing Authority accruing or arising out of
events prior to the Effective Date shall remain its property, with the· disposition determined by a
majority vote of its Police Councilmembers.

(ii)
Except as provided in the subsections below, the Authority shall not
assume, and shall not be deemed to have assumed, or be in any way liable for or subject to or
have any obligation for or with respect to, any liabilities or obligations of San Anselmo of any
kind, nature, or description whatsoever, whether absolute, accrued, contingent, known, unknown,
or otherwise, that were incurred by San Anselmo prior to the Effective Date. In addition, any
payments, awards, or reimbursements to San Anselmo accruing or arising out of events prior to
the Effective Date shall remain the property of San Anselmo.
b.
Other Post-Employment Benefits ("OPEB"). Relative to CalPERS Medical
Program benefits, the Authority shall be responsible for OPEB liabilities and the payment of the
ARC (Annual Required Contribution) for employees of the Authority beginning on the Effective
Date (including any new employees, continuing Twin Cities Police Authority employees, and
San Anselmo employees who are becoming Authority employees) and all future retirees. All.
OPEB and ARC liability for San Anselmo retirees will remain with San Anselmo and will not
transfer to the Authority. The Twin Cities Police Authority shall be responsible for OPEB
liabilities and the payment of the ARC for Twin Cities Police Authority employees who retired
before the Effective Date.
c.
Pre-Existing Retirement Employer Side Fund. Prior to the Effective Date,
both the Twin Cities Police Authority and San Anselmo participated in either a CalPERS
3%@50 or a 3%@55 Safety Retirement Plan. In 2003, CalPERS established an "Employer Side
Fund" for each participating entity to account for the difference between the funded status of the
larger CalPERS pool to which it is assigned and the funded status of the participating agency.
The parties agree that these pre-existing Employer Side Funds as of the Effective Date shall
remain with the parties and shall not transfer to the newly-constituted Authority.
d.
Obligations For Future Payments For Previously-Incurred Service Credits.
Obligations for future payments for previously-incurred service credits for both San Anselmo
and the Twin Cities Police Authority shall be assumed by the newly-constituted Authority.
e.
Compensated Absence Liabilities. As of the Effective Date, the Twin Cities
Police Authority and San Anselmo have liabilities in the form of accrued vacation leave, sick
leave, and compensatory leave (the "Compensated Absence Liabilities"). San Anselmo also has
liability for Holiday Equivalent Time Off (HETO) it has paid to its employees. With the
admission of San Anselmo to the Authority, San Anselmo employees' sick leave, vacation leave,
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and compensatory time balances will transfer to the Authority. Responsibility for these
respective Compensated Absence Liabilities of the Twin Cities Police Authority and of San
Anselmo has been negotiated by the parties and shall be resolved ·pursuant to the transition
agreement covering these obligations.

11.3 Ending Fund Balances.
The total fund balance of the Authority existing as of January 1, 2013 shall become the
beginning fund balance of the expanded Authority as of this Effective Date, and Members shall
have ownership proportions therein in all fund balances ofthe Authority in accordance with their
Percentage Shares referenced in Section 8.1. All cash reserves of the Twin Cities Police
Authority as of December 31, 2012, shall remain the property of the Twin Cities Police
Authority pursuant to its pre-existing percentage ownership shares.

11.4 Existing Workers' Compensation, Liability, And Unemployment
Insurance Claim Obligations.
Both the Twin Cities Police Authority and San Anselmo currently are members of the
Bay Cities Joint Powers Insurance Authority (BCJPIA) self-insurance pool. They each have
existing workers' compensation and third-party liability claims asserted against them prior to the
Effective Date, as well as unemployment insurance claims. All such claims incurred, accrued, or
asserted prior to the Effective Date shall remain the sole responsibility of the Twin Cities Police
Authority or of San Anselmo, and shall not be transferred to or assumed by the Authority. All
new such claims incurred, accrued, or asserted after the Effective Date shall be the responsibility
ofthe Authority.

Sec 12. Indemnification; Insurance.
12.1 Indemnification OfMembers.
The Authority shall defend, indemnify, and hold harmless the Members and each
Member's respective Council, managers, officers, agents, and employees, from any and all
claims, losses, damages, costs, injuries, and liabilities of every kind arising directly or indirectly
from the conduct, activities, operations, acts, and omissions of the Authority under this
Agreement.

12.2 Authority Requirements.
The Authority shall maintain membership in one or more insurance pooling joint
powers agencies established pursuant to the Act for purposes of workers' compensation, public
liability, and property insurance (as to Authority Capital Assets and the Existing Capital Assets),
and shall establish and maintain such self-insurance retention or other reserves as are required by
said agencies.
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12.3 Police Station Coverage.
As to the'two police stations, owning Member(s) shall at all times throughout the term
of this Agreement maintain adequate property/casualty insurance, updated annually.
Sec 13. Police Service To Other Jurisdictions.
Service to other jurisdictions or entities may .be provided (a) by contract; {b) by
amendment of this Agreement to add an additional Member or Members in accordance with
Section 1.5 above; and/or (c) in accordance with State and County mutual aid plans.
Sec 14. Term, Termination And Withdrawal.
14.1 Term.
This Agreement shall commence on the Effective Date and shall continue in full force
and effect for an indefinite term until terminated as set forth below.
14.2 Termination.
This Agreement may be terminated only by (a) a unanimous vote of the Police Council
and a written agreement of all of the Members made on or before June 30th of any year, effective
no sooner than the June 30th two (2) years thereafter, or (b) a jurisdictional reorganization under
California law affecting any of the Members; provided, however that in all cases the Authority
shall make proper provisions for the winding up of the Authority's affairs.
14.3 Effect Of Termination.
If upon termination the responsibility for police protection reverts to the individual
Members, the remaining moneys and assets of the Authority including, but not limited to, the
Existing Capital Assets, the Authority Capital Assets, the Ending Fund Balance, and any reserves
of the Authority to be established, shall be apportioned and distributed to the Members in
proportion to the applicable cost-sharing percentages; provided, however, that (i) said
distribution may be deferred by the Police Council in whole or in part for a reasonable period as
a reserve to meet liabilities known and unknown, and (ii) the Authority shall continue to exist for
the purpose of disposing of all claims and performing all other functions necessary to wind up
the Authority's affairs. Thereafter, the Authority shall be dissolved.
14.4 Withdrawal.
Any Member may terminate its participation in this Agreement and withdraw from the
Authority upon written notice to the other Members first given on or before June 30th of any
year, effective no sooner than June 30th two (2) years thereafter.
a.
Payments Upon Withdrawal. If a Member terminates its participation in this
Agreement and withdraws from the Authority, it shall pay its Percentage Share of the Authority's
costs for which it is responsible to pay up to the effective date of its termination and withdrawal.

-1668

In addition, a withdrawing Member shall also pay its Percentage Share of (i) the Authority's
remaining unpaid costs and debts as budgeted for the two (2) relevant fiscal years related to any
and all tangible and intangible Authority property including, but not limited to, costs of
equipment, leases, facilities, improvements, etc., (ii) any bonded indebtedness of the Authority
incurred prior to the date of withdrawal, (iii) any unpaid contributions assessed against the
Authority by the California Public Employees' Retirement System ("CalPERS") relating to the
period during which the terminating Member was a Member, (iv) any unpaid contributions in
connection with post-employment benefits other than pensions ("OPEB") as part of
compensation for services rendered by Authority employees, and (v) the actual costs associated
with its withdrawal including, but not limited to, Authority stafftime required to change existing
services and systems. All payments due under this Section 14.4(a) shall be paid not later than
ninety (90) days following the date of termination and withdrawal.
b.
Effect of Withdrawal. Termination of and withdrawal from this Agreement by
any Member shall not be construed as a completion of the purpose of this Agreement.
Remaining monies of the Authority shall be distributed to the respective Members in proportion
to their Percentage Shares, provided said distribution may be deferred by the parties in whole or
in part for up to five (5) years as a reserve to meet liabilities known and unknown. If a member
withdraws from the Authority, then, to the extent that doing so does not substantially adversely
impact the Authority's ability to continue to provide police protection services to the remaining
Members, the withdrawing Member shall be entitled to its Percentage Share ofthe capital assets
of the Authority accrued by the withdrawing Member as of the date of its withdrawal to permit
the withdrawing Member to reestablish its ability to provide police protection to its jurisdiction;
provided, however, that if there is a good faith dispute regarding whether the Member has
accrued an interest in such assets, such Member shall utilize the mandatory dispute resolution
process set forth in Section 15 below. Except as expressly provided otherwise in this Agreement,
the Police Council shall have the reasonable discretion and authority to determine how to address
any claims of ownership and/or possession of any Authority property by a withdrawing Member,
provided, however, that ifthere is a good faith dispute regarding whether such property is owned
by the Authority or by the withdrawing Member, such Member may utilize such dispute
resolution process to determine such ownership.
Sec 15. Dispute Resolution Process.
Should any disagreement or dispute among the Members arise concerning
interpretation, implementation, and/or enforcement of any of the terms or subject matter of this
Agreement, the Members shall submit such dispute to mandatory mediation before an agreedupon mediator, each involved Member to pay an equal share of the mediation fees and each
involved Member to pay its own attorneys' fees and legal costs. Should the Members be unable
to agree upon a mediator, they shall agree upon a mediation service and shall have that service
select a mediator for them. Should mediation be unsuccessful, then the Members each agree that
they shall submit their dispute to binding arbitration before a mutually-agreeable arbitrator. If
they cannot agree upon an arbitrator, they shall select an arbitration service, which shall select an
arbitrator for them. The involved Members each shall pay an equal portion of the arbitration fees
and each Member shall pay its own attorneys' fees and legal costs, it hereby being agreed that
the arbitrator shall have no authority to award attorneys' fees or costs to any prevailing party.
The Members each hereby expressly waive any and all rights to have disputes under this
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Agreement decided by court action, court trial, jury trial, or any other legal action of any kind or
type, other than the mandatory mediation and binding arbitration process specified above.
However, in emergency or extraordinary circumstances, Members may seek equitable or
injunctive relief to preserve the status quo pending occurrence of the mediation/arbitration
process specified above. It is the express intent of each Member to have any and all disputes
under this Agreement resolved by the above-specified mediation/arbitration process and in as
timely and economical manner as possible.
Sec 16. Entire Agreement.
This Agreement, together with its Exhibit A (which is incorporated herein by reference)
constitutes the entire agreement among the Members as to the subject matter hereof, and may be
altered or amended only by an instrument in writing duly executed by the Members.
Sec 17. Successors.
This Agreement shall be binding upon and shall inure to the benefit of all successors to
the Members hereto.
Sec 18. Modification Or Suspension.
This Agreement may be amended only by a written agreement executed by all
members. In the event State or Federal laws or regulations enacted after the Effective Date
prevent or preclude compliance with one or more provisions herein, such provision shall be
modified or suspended only to the extent necessary to comply with such laws or regulations.
Sec 19. Severability.
If any term or provision of this Agreement shall to any extent be determined by a court
of competent jurisdiction to be invalid or unenforceable for any reason, the remaining terms or
provisions of this Agreement are intended to be independently valid and enforceable to the full
extent permitted by law.
Sec 20. Governing Law.
This Agreement shall be construed and interpreted in accordance with the laws of the
State of California.
Sec 21. Headings.
The seCtion headings and titles contained in this Agreement are for the convenience of
reference only and are not intended to define, limit, or describe the scope of any provision of this
Agreement.
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Sec 22. Consent.
Whenever any consent or approval is required by this Agreement, such consent or
approval shall not be unreasonably withheld, conditioned, or delayed, except as otherwise
specifically set forth herein.

Sec 23. Enforcement By Authority.
The Authority is hereby authorized to take or seek any or all legal or equitable actions
or remedies permitted by law and consistent with Section 15 hereof to enforce this' Agreement.
Venue shall be in the Superior Court ofthe County ofMarin, California.

Sec 24. Execution In Counterparts.
This Agreement may be executed on behalf of the respective Members in one or more
counterparts, all of which collectively shall constitute one document and agreement.
IN WITNESS WHEREOF, the parties hereto have signed this instrument effective as of
the date stated in the first paragraph hereof.

CITY OF LARKSPUR, amunicipal corporation

ATTEST:

By: ____~----------------------Dan Hillmer, Mayor

City Clerk
TOWN OF CORTE MADERA, a municipal
corporation
ATTEST:

By: ____________________________
Diane Furst, Mayor
Town Clerk
TOWN OF SAN ANSELMO, a municipal
corporation
ATTEST:

By: ____________________________
Tom Mcinerney, Mayor
Town Clerk
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EXISTING CAPITAL ASSETS
Twin Cities Police Authority Assets 12-31-12
Quantity

Description

Identifying Info

Year Acquired

1. 1
2. 1
3. 1
4. 1
5. 1
6. 1
7.
8.
9.
10. 1
11. 1
12. 1
I3. 1
I4. 1
15. 1
I6. 1
I7. I
18. 1
19. 1
20. 1
21. 1
22. 1
23. I
24. 1
25. 1
26. 1
27. 1
28. 1
29. 1
30. 12
31.4
32. 12
33. 10
34.37
35.26
36.2

Dodge Charger (P-1)
2B3CL1CT9BH593373
2011
Dodge Charger (P-2)
2B3KA43T29H63I782
2009
Dodge Charger (P-3)
2B3KA43T49H63I783
2009
Dodge Charger (P-4)
2B3KA43T89H631785
2009
Dodge Charger (P-6)
2B3CLICT7BH593372
2011
Dodge Charger (P-7)
2B3CL1CT3BH593370
2011
Dodge Charger (P-8)
2B3KA43H86H504929
2007
Dodge Charger (P-9)
2B3KA43HX6H503605
2009
Dodge Charger (P-10)
2B3KA43T69H63I784
2009
Chysier 300 (P-12)
2C3KA43RX6H218138
2006
Chysler 300 (P-14)
2C3KA43R26H224676
2006
Chevrolet Colorado (P-16) · 1GCCS198858269426
2005
Chrysler 300 (P-18)
2C3KA43R86H220289
2006
Chysler 300 (P-20)
2C3KA53GX6H352779
2006
Chrysler 300 (P-21) .
2C3KA43R76H471093
2006
Ford Econoline Van (P-21) 1FBSS31LX6HA58788
2006
BMW I200RTP (M-I)
WB10388007ZT1I246
2007
BMW I200RTP (M-2)
WB10388027ZT1I247
2007
BMW 1200RTP (M-3)
WB103880I7ZT12I01
2007
Ford Crown Vic (p-23)
2FAFP71 WXXX103462
1999
GM HMMWV (P-24)
171962
2007
GM HMMWV (P-25)
149027
1997
2C3CDXAT4CH305542
2012
Dodge Charger (P-26)
Dodge Charger (P-27)
2C3CDXAT6CH305543
2012
Electronic Sign Board Trailer
1N9MD11I89F22275
Radar TRAILER
1K9BS08162K118150
2000
Radar TRAILER
1K9BS08162K118150
2008
Traffic Trailer
4RACS1018CN083980
2011
SRT Trailer
4RACS08196KO 12503
2007
Panasonic Toughbook Computers
2010
Misc. Lap-top Computers
2010
Defibrillators, AED
2011
EOC Lap-Tops
2012
Portable Radio
2004
2004
Mobile Radio
Base Station
2004

2010
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37.5
38.41
39.26
40.2
41. 14
42.2
43. 1
44.5
45.2
46. 11
47.4
48. 11
49. 11
50. 15
51. 11
52.25
53.25
54.2
55. 1
56.2
57.2
58.9
59.3
60.4
61.4
62.3
63. 18
64.4
65.4
66. 10
67. 12
68. 1
69.2
70.2
71.2
72. 1
73. 1
74. 1

Base Chargers
Dell Monitors
Dell Towers
Microsoft Lap-tops
Samsung TV's
Vizio TV's
Panasonic
ELO Computer
InFocus Projectors
Printers
Copy/scaners
SRTVest
SRT Helmets
SRTGasMask
SRT Radio adapters
Patrol Traffic Vests
Patrol Riot Helmets
IBM tower PC for security monitoring of cameras
Security Badge Printer
IBM tower PC for RIMS Map
Dell desktop for Security monitoring of
Holding Cells & remote door operation
Dell small form factor PC's for dispatch
HP Z210 PC's for MERA Radio
Dell Desktop PC's for 911 phone system
Addder USB Switchbox for Dispatch positions .
Avocent Longview KVM for dispatch
Cisco 2960 PoE LAN Switches
HP ProCurve Switch for 911 phone system
APC 2200 UPS for data closets
APC550 Desktop UPS
Back UPS Pro 700 UPS for dispatch &
security workstations
Compellent Storage Array (SAN)
Cisco UCS 200 Servers
Cisco UCS C210 Servers
Cisco 2800 Series Router
Cisco ASA 5505 Firewall
Juniper SSG 140 Firewall
Cisco 5500 Series Wireless LAN controller

2004
2012
2012
2004
2012
2010
2012
2012
2012
2012
2012
2010

2011
2011
2008
2011
2011
2011
2011
2012
2012
2011
2011
2011
2012
2011
2011
2011
2011
2011
2012
2009
2011
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75. 12
76. 1
77.30
78. 1
79. 1
80. 1
81. 3
82.2
83.2
84. 1
85.6
86.2
87. I
88. I
89.4
. 90. 1
91. 1
92. 1
93.2
94. 1
95. 1
96. 1
97. 1
98.5
99. 1
IOO.
I 01.
I02.
103.
I04.
I05.
I06.
I07.
I08.
I09.
IIO.
Ill.
I12.
I13.
I14.

Cisco Wireless Access Points
Cisco 2900 Series Router
Axis Security Cameras
HP Server for Security System
HP Storage Array for Security System
A-MAG Security System Software
APC 3000 Series UPS for Data Center ·
Avaya G430 IP Phone Switch for 91I system
Dell Power Edge Servers for 9II system
NetGear Firewall/router for 911 system
Extron IP Audio visual control modules
IMAC computers
Denon Blu-Ray player (EOC)
Denon Receiver/AMP (EOC)
Boston Acoustic Speakers (EOC)
Shure Microphone System (EOC)
Epson Brightlink Projector (EOC)
Microsoft SQL Server License
Microsoft Server 2008 Enterprise license
Symantec Backup Exec sotware
Dell PowerEdge Server - E9IIMobile
VoicePrint Inti. Server for Call recording
911 System software licensing
Avaya IP phones for 91I system
Cisco UCS Server for cisco VoiP
Cisco Call Manager Licensing/Software
8
EOC Misc.
36
Phone (Cisco)
Overhead
Cabinets Kimball Office
8
24
Swivel Chair
I4
Lateral File Cabinet
Sig Sauer P226 Pistol
26
Colt M4 Semi Auto (Patrol Rifle)
IO
I6
Bennelli 12 Gauge Semi Auto Shotgun
Bennelli 12 Gauge Combo Shotgun
2
Colt M4 Full Auto (SRT Rifle)
9
Remington Less Lethal Shotgun (SRT)
Remington 700 Sniper Rifle (SRT)
Sage 37 mm Multi (SRT)
20I-Z 37mm Gas Qun (SRT)

2011
20II
2011
2011
20II
2011
2011
20II
20Il
20II
20Il
2010
20Il
20II
201I
20II
20II
20Il
2011
201I
2006

????
2011
20II
2011
20II
20I2
20I2
20I2
20I2
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Sig Sauer P226 Pistolm (9mm)
1
16
X26 Taser
San Anselmo Police Department Assets 12-31-12
1. Ford Taurus
1FAFP55S91A146509
2000
2. DMV Interface, software
2002
2001
3. DMV Interface computers
4. California code books, set, West's
1979
2002
5. Voice stress analyzer
2002
6. Defibrillators, Surviv.alink AED First Save
2003
7. Patrol Vests
8. RIMS software
2003
2004
9. Vehicle Computer
2004
10. MERA Multiplex Adtran Unit -TSU600
TSU600
2006
11. Harley Davidson Police Bike 1HD1FHW116Y377570
12; Harley Davidson Police Bike 1HD1FHW146Y666899
2006
13. Emergency phone equipment
2006
14. Modular Office Furniture
2006
2006
15. Audio Visual Equipment
16. Kyocera KM-3035 Copier K3102518
2006
17. Camera/Video System
2006
18. Evidence Locker
2006
19. IBM Server
2006
20. Motorcycle--CalOTS grant
2007
2007
21. Radar Tr4ailer--CalOTS grant
22. Lidar Units--CalOTS grant
2007
2007
23. IBM Server
2007
2FAHP71 W67X137990
24. Ford Crown Victoria Patrol Car
25. Ford Crown Victoria Patrol Car
2FAHP71 W67X137991
2007
26. Go 4 Interceptor III Traffic Unit
2W9MPH61275044234
2007
27. Ford Five Hundred · 1FAHP24147G126270
2007
28. Ford Five Hundred 1FAHP24147G126271
2007
2007
29. Ford Five Hundred 1FAHP24147G126272
30. Ford Five Hundred 1FAHP24147G126273
2007
31. 20' Storage Container 2314571
2008
32. 3 Panasonic Toughbook Computers for pd vehicles
2008
33. 2 works stations
2008
34. 3 Motorola 2-way radios, chgr, bats 320CHX8520/521/522
2008
35. Ballistic armor shield
2008
36. Voice Logging Recorder
B53541
2009
37. Cisco Catalyst 3560 Router/Cisco Smartnet SFOC12435AJ
2009
115.
116.
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38. Toyota Highlander
39. Ford Escape Hybrid
40. BMW Motorcyle
41. Dodge Chargers
42. Chevy Tahoe
43. Rims Software
44. Puma Uniform Kit

2009
2009
2009
2009
2009
2010
2009
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RESOLUTION NO. 11/12
A RESOLUTION OF THE TWIN CITIES POLICE COUNCIL
AMENDING SALARIES AND BENEFITS FOR MEMBERS OF THE MANAGEMENT
UNIT
WHEREAS, the Police Council adopted Resolution 04/12 establishing the
Management Unit and defining an Outline of Salaries and Benefits for the Unit;
WHEREAS, the Police Council and Management Committee desire to
amend the salaries and benefits for managers and mid-managers;
WHEREAS, the attached 'Exhibit A" enumerates the job classifications
whose incumbents are members of the "Police Management Unit"; and
WHEREAS, the attached 'Exhibit B" provides an amended outline of salaries
and benefits for the Management Unit.
NOW, THEREFORE, BE IT RESOLVED that the Police Council of the Twin
Cities Police Authority adopts Resolution 11/12, amending salaries and benefits· for
members of the unit as outlined in Exhibit B.
******

IT IS HEREBY CERTIFIED that the Police Council of the Twin Cities Police Authority duly
introduced and regularly adopted the foregoing resolution at a meeting held on the 21st
day of December, 2012 by the following vote, to-wit:
AYES:

COUNCILMEMBERS:

NOES:

COUNCILMEMBERS:

ABSENT:

COUNCILMEMBERS:

ATIEST:

CHAIR

Dana Unruh, Clerk
Twin Cities Police Council

ATTACHMENT #5
77

RESOLUTION 04/12

EXHIBIT A

CLASSIFICATIONS WITHIN THE POLICE MANAGEMENT UNIT

The Twin Cities Police Management Unit ("Management Unit") is defined to include the following
classifications:

Captain
Lieutenant

78

RESOLUTION /12

EXHIBIT 8
TWIN CITIES POLICE AUTHORITY
OUTLINE OF POLICE MANGEMENT UNIT SALARIES AND BENEFITS

1. CONDITIONS OF EMPLOYMENT
a) Employment Status and Terms of Employment

Managers are unrepresented employees that serve in their management positions by
assignment of the Police Chief and approval by the TCPA Management Committee.
Members of the unit shall be supervised by the Police Chief or his or her designee.
Consistent with the provisions of this outline and the annually adopted budget, the
TCPA Management Committee shall assign salary and benefits to managers.
b) Comportment Consistent With the Policies, Practices, and Expectations of the
Authority.

Managers are expected to comport themselves consistent with the policies,
practices, and expectations of the Authority.
c) Work Day and Work Week

Managers are required to be on-call at all times. The Police Chief shall establish a
routine work schedule for all managers. The regular work day for managers shall be
10 hours. The regular work week shall consist of 4 days. Holidays shall be treated
as 10-hour days and employees will be charged 10 hours of leave for paid days off.
The Police Chief or his designee may establish temporary changes to the regular
work schedule. With the approval of the TCPA Management Committee, the Police
Chief or his designee may establish permanent changes to the regular work
schedule, including the establishment of an alternative work schedule, for one or
more members of the Management Unit.
2. SALARY

The Authority recognizes the value of attracting and retaining qualified managers and is
committed to providing a fair and competitive salary to management employees.
a) Annual Adoption of Salary Table

The Police Council, as part of its annual review and adoption of a budget, shall
review and adopt salaries for managers.
1
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b) Salary Adjustments

On January 1, 2013, managers will receive a salary adjustment of 4.5%~
Effective with the first full pay period in January 2014, managers will receive a
4.5% salary adjustment. These adjustments are intended to offset the impact
to managers of assuming responsibility for payment of the employee's
contribution to the California Public Employees Retirement System.
ii) No later than the last working day of May, the Police Chief shall inform each
manager if the proposed budget will include a recommendation for a salary
adjustment for that manager. Recommendations for salary adjustments will
be based on an assessment that shall include, but not be limited to,
consideration of the following criteria:
• performance reviews
• market competiveness
• internal equity and compaction
• the Authority's financial condition
i)

c) Performance Reviews

The Police Chief or his or her designee shall conduct a regular performance review
of each manager consistent with the policies and procedures
d) Market Competitiveness Review

The Management Committee shall provide the Management Unit with the
methodology by which managers may conduct a market competitiveness review.
This methodology shall be consistent with the methodology used in compensation
discussions with the Twin Cities Police Officers Association.
e) Acting Pay

When assigned in writing by the Police Chief to perform work in a higher
classification for more than five (5) consecutive working days, a manager will be
compensated for such assignment with no less than an additional 5.0% in salary.

3. BENEFITS.
a) Conformity with the Twin Cities Police Officers Association MOU

The following benefits shall be provided to managers in the manner described in the
Twin Cities Police Officers Association Memorandum of Understanding:
Group Insurance
Deferred Compensation
Flexible Spending Accounts
Uniform Allowance (equivalent to the rank of Detective)
Educational Reimbursement
Educational Incentive Pay
2
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Physical Fitness Reimbursement
b) Use of Authority Vehicles

Managers may be assigned an Authority vehicle that they may use off-duty in
accordance with Authority policies. Use of an Authority vehicle shall include for the
purpose of travelling between the Manager's residence and work.
c) Use of Personal Vehicle

With authorization from the Police Chief, a manager may use his personal vehicle for
work-related travel. In such instances, the manager may request reimbursement for
mileage at the prevailing rate of the Internal Revenue Service.
4. LEAVE
a) Conformity with the Twin Cities Police Officers Association MOU

The following leave benefits shall be provided to managers in the manner described
in the Twin Cities Police Officers Association MOU:
Sick Leave
Funeral Leave
Jury Duty
Leave of Absence without Pay
Catastrophic Injuries/Illness Time Bank
Use of Vacation Leave
Pay for Vacation Time
b) Vacation Leave Accrual

i)

Rate of Accrual: Managers shall accrue vacation leave with pay on a biweekly basis according to the following schedule:
15 days per year
20 days per year
25 days per year

0-1 0 years of service
11-14 years of service
15+ years of service

Vacation time accrues from the date of hire consistent with the above
schedule. No vacation with pay is allowable to temporary of part-time
employees
ii) Maximum Accrual Threshold: Employees may accrue up to thirty (30)

days of vacation per calendar year. Only with the prior written permission
of the Management Committee, may more than thirty (30} hours of
accumulated vacation be carried forward into the subsequent year.
Without this permission, once an employee reaches the thirty (30) day
3
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maximum, they will not earn or accrue additional vacation time until their
balance returns below the maximum.

c) Administrative Leave
It is the de~ire of the Authority to recognize the many additional hours of service its
Management employees provide through an ,Administrative Leave program.
i)

Annual Allocation: At the beginning of the fiscal year, managers shall be
credited with five (5) days of annual administrative leave to be used to
compensate for additionfil work performed outside the normal business
day. (This allocation will be prorated for employment that begins after the
start of the fiscal year.) Administrative leave may be taken as paid time
off during the course of the fiscal year.

ii) Expiration of Administrative Leave: Administrative leave must be used
during the fiscal year granted.

iii) Award of Additions/Administrative Leave: Upon recommendation of the
Police Chief, the Management Committee may grant up to five (5) days
additional administrative leave per year for employees who have provided
extraordinary levels of service outside normal business hours.
If the Police Chief and the Management Committee agree that sufficient
funds are available in the current fiscal year budget, the manager may
elect to receive this additional administrative leave as straight time pay
rather than additional time in the manager's administrative leave balance.
d) Holidays
The Authority recognizes thirteen (13) holidays. Managers shall observe and receive
paid time off for New Year's Day, Martin Luther King, Jr.'s Birthday, Washington's
Birthday, Memorial Day, Independence Day, labor Day, Veterans' Day,
Thanksgiving Day, day after Thanksgiving and Christmas Day.
Managers shall be required to work on Admission Day, Columbus Day, and Lincoln's
Birthday. Managers shall receive one (1)floating holiday to be used on or between
the last working day prior to Christmas and the second working day after New Year's
Day (with prior approval from the Police Chief). Floating holidays must be used in
the fiscal year in which they were earned.

5. RETIREMENT PLAN
a) Conformity with the Twin Cities Police Officers Association MOU
4
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Managers shall be provided with and subject to the same provisions for a retirement
plan as are found in the Twin Cities Police Officers Association MOU. Effective
January 1, 2013, managers shall assume responsibility for 4.5% of the employee's
contribution to CaiPERS. Effective with the first full pay period in January 2014,
managers shall assume responsibility for 4.5% employee's contribution to CaiPERS.
b) Medicare
The Authority does not participate in Social Security for its full and part-time
permanent employees. However, all employees hired after April1986 are subject to
the Medicare portion of Social Security which mandates that the employee and the
employer must contribute 1.45% of the employee's salary up to a maximum dollar
amount.
c) Retiree Medical
Managers shall be provided with and subject to the same provisions for medical
insurance in retirement as are found in the Twin Cities Police Officers Association
MOU.
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