TOWN OF SAN ANSELMO
STAFF REPORT
March 19, 2013
For the Meeting of March 26, 2013
TO :

Town Council

FROM:

Debra Stutsman, Town Manager

SUBJECT:

Major Crimes Task Force

RECOMMENDATION
That Council receive the oral report from the Major Crimes Task Force.

BACKGROUND
The 2012-13 Annual Report from the Marin County Major Crimes Task Force is attached for review.
Lieutenant Don Wick, Commander will make a presentation to the Council on the Task Force.

Respectfully submitted,

Debra Stutsman
Town Manager
Attachment: 2012-13 Annual Report, Marin County Major Crimes Task Force
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HISTORY
The Marin County Task Force originated in 1977. A small group of local law enforcement officers and a DEA agent saw the need for a local, multiagency, countywide narcotics investigation
unit. Formed in 1977 with the approval ofthe Marin Police Chiefs' Association as a countywide
investigation unit, it wasn't until several years later that enough statistics were accumulated
show a need for the unit to shift it's focus primarily to illegal narcotics. As a result, in 1979 the
cities, towns and the county entered into a Joint Powers Agreement and the Marin County
Major Crimes Task Force was born. The unit was named "Major Crimes" rather than
"narcotics" task force because some governing participants felt the word narcotics would not
be well received by its citizens and implied a limitation to the unit's abilities and purpose.
Under the JPA the MCTF is responsible to a 9 member Oversight Committee. The Oversight
Committee consists of a City Councilmember, a member of the County Board of Supervisors, 2
City Managers, the County Administrator, 2 local Chiefs of Police and 2 Marin County citizens
who are none ofthe above. The Task Force also receives guidance and direction from the Marin Police Chiefs' Association. The Task Force serves the county and participating agencies and
crosses all jurisdictional lines throughout Marin. This allows the unit to investigate cases, unimpeded by political boundaries.
In the beginning the MCTF was staffed by personnel from different agencies throughout the
county. In 1993, due to growing budgetary concerns and constraints on departmental personnel, it was decided that the Sheriff's Office would staff and run the Task Force rather than allowing it to be disbanded. The Sheriff still oversees the operation of the Task Force and the
unit is still staffed primarily by Sheriff's Office personnel.
Currently, under the umbrella of the Task Force resides:
•

•

•

Major Crimes - consisting of the unit commander (a Sheriff's lieutenant), 6 detectives (3
deputies, 1 Novato officer, 1 DEA agent and 1 CHP officer) and a Special Investigations Secretary (civilian);
COPE (Coordination of Probation Enforcement) - consisting of the assistant unit commander (a Sheriff's sergeant) and 4 detectives (2 probation officers, 1 deputy and 1 Novato ofofficer), and
County Auto Theft - consisting of 1 detective (a deputy).
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HISTORY (CON'T)
The MCTF also operates as a clearinghouse of information on criminals and their activity
throughout Marin County as well as criminal activity affecting Marin which is linked to organizations outside our boarders.
The MCTF is a member of HIDTA (High Intensity Drug Trafficking Area) as designated by the
federal government. This allows us access to equipment, funding, training and additional, temporary personnel if needed. This also enables us to share in Federal asset forfeiture seizures
on cases we run or assist with.
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Belvedere - Corte Madera - Fairfax - Larkspur
Mill Valley Novato - Ross - San Anselmo - Sausalito
Tiburon - County of Marin

Objectives
The objective ofthe Major Crimes Task Force is to provide quality of life to the citizens of Marin County. We do so through proactive, covert investigations in the realm of illegal drugs. The
Major Crimes Task Force is the only drug enforcement unit in Marin County and has countywide jurisdiction. We coordinate drug enforcement investigations with our local, state and
federal partner agencies. Our goal is to provide for drug-free communities by reducing trafficking and sales of illegal drugs in Marin County through targeting dealers and suppliers at the
mid to upper levels. We know that by targeting illegal drugs in Marin we are making a positive
impact on crime. Illegal narcotics pervade and significantly influence every aspect of criminal
activity; homicides, assaults, burglaries, robberies, larcenies and identity thefts (to name a
few) tend to be a direct byproduct of narcotic abuse.
The MCTF also acts as the receptacle and clearinghouse in Marin County for intelligence gathering as well as investigative information developed internally or provided by outside agencies.
In addition and in agreement with the JPA, the MCTF provides investigative assistance to local
law enforcement agencies as requested and approved. We offer highly trained and skilled covert investigative assistance. We will supplement existing resources, however, we do not replace them.

Staffing
The current authorized staffing level for the Major Crimes Task Force is 1 lieutenant, 6 detectives and 1 part-time Special Investigations Assistant. Currently, the MCTF has a Spanish
speaking detective assigned to the unit. Spanish speaking detectives have proven to be invaluable to our operations and success since a good portion of the illegal drug trade in Marin
County is facilitated by the Hispanic community.

Training
Each MCTF detective is mandated to attend an 80-hour, POST certified narcotics investigation
course. During this last year, we had one new detective complete the course. Also, our detectives attend on-going narcotics related training courses as well as the annual California Narcotics Officers' Association (CNOA) conference in which more training is provided. The conference
also offers an opportunity for detectives to network with other detectives from around the
State and nation.
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Training (con't)
Additionally, we send some of our detectives to a certified, 2-day Asset Forfeiture course in
order to make sure we are properly trained and in compliance when seizing illegally obtained
proceeds and assets from suspects. During the past year, 2 of our detectives attended the
basic course and 2 other detectives attended a mandated, annual update class.

Other
Each detective is assigned as a liaison to a participating law enforcement agency in Marin
County. This provides each agency a direct pOint of contact and helps bridge the gap between
local law enforcement and the MCTF and provides for a sharing of information.
The MCTF has a liaison deputy district attorney assigned to our unit. The DDA meets with us
weekly to go over cases, provide legal opinion on investigations and give updates on filed
court cases. This greatly improves our relationship with the judicial side of our investigations.
We have a narcotic detection canine assigned to the Task Force. "Beau", a 4-year old Labrador
retriever mix, is under the care of his second handler in the unit; his first handler rotated back
to the Sheriff's Office. Beau and his new handler recently graduated from a 200-hour narcotic
detection course certified by the California Narcotic Canine Association (C.N.C.A) in accordance with California P.O.S.T. The C.N.C.A certification examination has been recognized
throughout the United States of America as an acceptable examination for the certification of
a narcotic detection canine. BEAU is certified by C.N.C.A and the Peace Officer Standards in
Training (P.O.s.T) in the identification of the following odors: cocaine, marijuana, methamphetamine and heroin. Beau is trained as a "Passive Alert" narcotics detection K-9. He is
trained to stare, as a final response that he has detected the odor of the above listed narcotics. Beau and his handler continue participate in monthly continuous and update training.
It should be noted that during this same time, we changed trainers. Previously, we used Master Kg. We now use Golden Gate Kg which is run by a CHP Kg handler who has a large ranch
training facility in Sonoma County. Golden Gate Kg is used by a large number of Bay Area
agencies for their initial and continuous training.
Our unit consists of 3 Special Response Team members as well as 1 member who is a member
of a statewide warrants team and 1 member who is military trained. Each of these duties and
skills are paramount in safe operations during the service of search warrants as well as high
risk arrests.
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Resources and Equipment
The resources that are available and which we provide in any investigation are as follows.
Detectives:
• Specialized training including 80-hour of POST certified Basic Narcotic Investigators Course
as well as on-going and continuous narcotic related training
• Experience and knowledge in informant development, undercover operations, asset forfeiture expertise
• Expertise in safe entry and arrest methods
• Active liaison and networking with local agencies as well as DEA, FBI, BNE, ABC, NCRIC and
HIDTA agencies and the use of personnel and resources upon request
Equipment:
• Vehicles - specially equipped for both undercover and surveillance operations
• Radio and wireless undercover recording and transmitting devices
• Video and audio recording devices necessary for prasecution
• Raid gear, night vision, specialty search warrant entry tools
• Air Patrol support and gyro binoculars for static and moving surveillances
• Narcotic canine support
• Vehicle trackers via GPS and mapping (via court order)
• Cellebrite forensic cell phone data retriever
Local Aqency Support:
• Asset Forfeiture expertise and assistance
• Legal liaison with District Attorney's Office
• Search warrant preparotion and service expertise
• Trial assistance
• Intelligence resource and support
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Budget
2012/2013
$380,439.91
$42,044.09
$422,484.00
$262,152.42
$7,207.00

Cities and Towns
Sheriff (1 X money)
County
Asset Forfeiture
Interdepartmental (County)

Total

$1,114,327.42

Inte rdepartmental
(County)
$7,207.00

1%
• Cities and Towns
• Sheriff (1 Xmoney)
County
• County

$422A84.00
38%

• Asset Forfeiture
' Interdepartmental (County)
Sheriff
(1 Xmoney)
$42}044.09

4%

Note - The $42,044 .09 the Sheriff is paying as 1 X money is to make the Cities and Towns whole at $422,484.00
for the 2012/2013 budget.
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City and Town
Contribution Breakdown

Agency Breakdown
Agency
Belvedere
Corte Madera
Fairfax
Larkspur
Mill Valley
Novato
Ross
San Anselmo
Sausalito
Tiburon

Total

FY 2011/201
3.36%
7.51%
4.69%
9.24%
11.91%
34.30%
3.26%
8.82%
7.05%
9.86%
100.00%

Apportioned

$12,775.01
$28,573.40
$17,828.58
$35,169.47
$45,312.69
$130,479.76
$12,418.62
$33,562.99
$26,829.54
$37,489.85
$380,439.91

FY 2012/2013
3.38%
7.43%
4.74%
9.26%
12.06%
34.06%
3.30%
8.84%
6.91%
10.02%
100.00%

Apportioned

$14,261.64
$31,384.14
$20,029.07
$39,127.89
$50,961.12
$143,886.17
$13,953.68
$37,358.22
$29,202.14
$42,319.93
$422,484.00

Fairfax

Sausalito

• Belvedere

7%

• Corte Ma dera
• Fairfax
• Larkspur
II Mill Valley
II Novato

Ross
3%

III Ross
II San Anselmo

Sa usalito
l1li Tiburon
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Asset Forfeiture Seizures
Feb - Fairfax

16,421.00

MCTF / Marshal

13,136.80

Feb -CHP (CHP/DA)

20,005.00

MCTF / CHP / DA

10,002.50

Mar - Novato

7,170.00

MCTF /DA

3,585.00

Mar - San Rafael

14,000.00

MCTF / SRPD / Marshal

7,000.00

April - San Rafael

57,205.00

MCTF / SRPD / Marshal

22,882.00

April- DEA

139,185.00

MCTF / DEA / Marshal

13,918.50

May - San Rafael

1,862.67

MCTF / DA

931.34

June - County

4,395.00

5,001.25

5,001.25

3,585.00

5,600.00

1,400.00

22,882.00

11,441.00

97,429.50

27,837 .00

931.33

MCTF / CHP / DA

1,758.00

June 14 - Novato

4,383.00

MCTF /DA

2,191.50

June - Novato

1,500.00

MCTF / DA

750.00

June - County

4,653.00

MCTF / DA

2,326.50

July - Larkspur

20,226.00

1318.50

1318.50

2,191.50

750.00

8,090.40

MCTF / SFTF / Marshal

3,284.20

Total Seized

$291,005.67

MCTF Total Shore

$ 86,572.54
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2,326.50

8,090.40

4,045.20

Agency By Agency
Contacts:
Belvedere

- 16

San Anselmo - 31

CHP

- 63

Sausalito

Fairfax - 29
Mill Valley

- 43

Sheriff - 192

-72

Novato- 167

Tiburon
Twin Cities

- 39

-74

Total-726

Cases:
Belvedere

-0

San Anselmo -5

CHP

-2

Sausalito

Fairfax - 3
Mill Valley

-4

Sheriff -13
-8

Twin cities

Novato- 36

-2

Tiburon
-16

Total- 89

Arrests:
Belvedere

-0

San Anselmo -1

CHP

-2

Sausalito

Fairfax - 3
Mill Valley

-1

Sheriff - 5
-4

Novato- 28

Tiburon
Twin Cities

-3

-8

Total- 55

Search Warrants:
Belvedere

-0

San Anselmo -1

CHP

-2

Sausalito

Fairfax - 2
Mill Valley
Novato-17

-0

Sheriff - 5
-3

-1

Tiburon
Twin cities

-4

Total- 35
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Types of Drugs and Quantities

Narcotic
Cocaine (grams)

Jan

0.3

Feb

Apr

Mar

65.4

79.5

May

1.9

60

0.5

Crack Cocaine (grams)
Ecstasy (pills)

Jun

Jul

67.9

Aug

Sep

43.8 34.8203.75

15.3

Hydrocodone (pills)

1027

59.1

616.45

0.6

1.1

2.2

1
6.1

125.8

1

150.4
1027

Heroin (grams)

1.8

1.8

2000

LSD (doses)

2000

455.3 69300 3287.2 7107.1 6101.2 209.8 172.1

Marijuana (plants)
Methamphetamine (grams) 129.5

1135

54

622

89

7.9

2.1

40.8

39.1

6.2

163

10

47

1.6

8.4

3.5

225

1569

88593.2
1957

1.3 10.15

10

257.05

18.5

MDMA Powder (grams)
Oxycotin (pills)

Nov Dec

1

Hashish (grams)

Marijuana (grams)

Oct

3

Trends:
We are seeing an increase of high school age kids and college age adults diverting prescription medications from relatives or purchasing prescription drugs to abuse. The narcotics
we are seeing in these incidents are: Oxycodone, Adderal/, Xanax and Opana. We have
made several undercover purchases oj these narcotics off of Craig's List. Those cases resulted in arrests.
We are seeing a resurgence of cocaine over the past 6 -12 months. This is cyclical and occurs when the price of methamphetamine increases, passing the price of cocaine. The reverse is also true; when the price of cocaine passes the price for meth, meth becomes popular again.
We have not seen any meth labs in Marin over the past several years. We feel this is due
to the fact that Mexican cartels are producing meth in Mexico cheaper than it can made
here and the cartels are able to export their product into the United States through an organized pipeline.
Marijuana continues to be major player in abused substances. We are having a difficult
time prosecuting these cases as the laws and political and social climate keep changing.
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Areas Affected:
All areas and jurisdictions within Marin County are affected by illega l narcotics. However, I refer to page 12, 'Agency by Agency', which shows jurisdiction of our cases during the past year.

Area of Origin / Area of Conclusion:
Our cases originate throughout the county and in a multitude of jurisdictions. Origins include
interviews with arrestees, citizen informant and undercover buys on the street, in homes and
in businesses such as bars and restaurants.
While cases may originate in one jurisdiction, they tend to lead us to other jurisdictions in and
outside of Marin.
Cases concluding in the City of San Rafael all start outside the city limits (with the possible exception of cases originating from probation contacts).

17 cases concluded in SR:
Mill Valley
Novato
San Anselmo
Sheriff
Twin Cities

-5
-6
-1

-3
-2
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Collateral Crimes Tied to Narcotics
People abusing narcotics commit other types of crimes to support their habit. These crimes
occur in and around each of our communities. We interviewed 5 subjects, both male and female, who were recently involved in narcotic use. The following are from those interviews

Q: How old were you when you started using drugs?

A: 12 (Answers ranged from 12 to 17 years old)
Q: What types of drugs have you used?

A: Marijuana, Heroin, and Meth. (All answered Meth. In addition, answers included Cocaine
and alcohol).
Q: Do you think drugs have anything to do with you being here?

A: Absolutely (All answered yes)
Q: Did you have to commit any crimes to support your habit?

A: "Eventually yes, I would sell drugs until I got too hot, then I still had to have it and I would
start doing residential burglaries to support it. It's the same story every time; I'm a small
town kid so it doesn't take but six months for me to get hot."
A: "Ya, it caused me to lose my job, I started with petty theft and went from there."
A: "Ya, I learned that from my family members, it was how I was brought up."
A: "Ya that's the whole reason I am here, the whole identity theft, the whole process is methamphetamine induced."
A: "Yes, everything I did on a daily basis was to support my drug habit."
Q: What kind of crimes have you committed in Marin?

A: "Residential burglary, I've done quite a few." (Others answered thefts, residential and
auto burglaries, fraud, identity theft and bank robbery).
Q: How could you get drugs from stolen property? How much could someone get for a nice
bike or a laptop computer? Do people often trade stolen property for drugs?

A: "I would sell the property, alii would take was gold and small electronic valuables like
IPads and IPods." When asked how much he could get for a stolen laptop he stated that he
could probably get 40% of its value.
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A: (cont.) "I'm a high risk guy but I only leave a house wearing a backpack. One time I got a
$40,000 gold hit and I could carry all that on my shoulders. The good thing about gold is that
you get $24 a gram for 14 karat so that 75% of the actual value. II
A: Illf you got something brand new you could get half its value back. II
A: III would take property to a drug dealer and get about half oj its value in drugs and cash.
If it was jewelry I would take it to a gold buyer. I didn't know much about computers so I
would usually get a pretty low price. 99% of the time people get drugs by trading stolen
property for it, not buying it for cash."
A: IIBy selling or trading, here's the thing a lot of people would sell for 50% but me, I would
sell stufffor 70-80%. People trade all the time especially with methamphetamine."
A: III started to hang out with more sophisticated criminals and got into auto and residential
burglaries. For a $400 stereo I could get $100 worth of dope. I would then start going to regional parks knowing that women would leave their purses in their cars when they went for
walks and after that it was forget about stereos. With the credit cards I got out of purses I
would go straight to gas stations and fill up my car and a bunch oj gas cans that I already
had in the trunk."
Q: When you would target an area to steal from what would you look for?

A: III would do them between 7:30 am and 2:00 pm. when people would leave their house. I
would have a suit and tie on and would look for an open garage door, I would write down
the address and come back in 5 or 10 minutes and make sure nobody else was home. I could
easily target a house, what's important is knowing that nobody is at home. With daytime
residential burglaries it's usually pretty easy to detect if someone is home. I look for sure
signs that nobody is home and sure signs that the alarm is not on."
A: l'Anywhere there were a lot of cars, like a function where cars are lined up and down the
street."
A: IINice neighborhoods for residences, car garages for car burglaries. II
(The 2 others declined to answer.)
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Q: Do you think if there were less people using drugs in Marin County that there would be
fewer crimes such as thefts, assaults, etc?

A: " I guess ya there would be fewer crimes if less people used drugs, sure."
A: "I'm sure. Methamphetamine theft runs ramped and people are stealing stupid stuff but
it's part of the trade. People don't have money to buy drugs so they steal and people on
meth are up late and out all the time and in places they shouldn't be."
A: "Most definitely"
A: "Ya, absolutely, as soon as you do meth it's like you want to go out and steal something."
A: "Yes, most definitely. I am not a thief and I feel like shit that I have stolen stuff and I
don't understand how drugs make me do those things. I have common sense, I know stealing is wrong but within a couple of months of using I'm out there stealing again.

The Marin County Major Crimes Task Force thanks you for your support
-Together, we can make a difference-
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