TOWN OF SAN ANSELMO
STAFF REPORT
May 7~ 2013
For the Meeting of May 14, 2013
TO:

Town Council

FROM:

Debra Stutsman, Town Manager

SUBJECT:

Financial Advisory Committee

RECOMMENDATION
That Council receives the report from the Financial Advisory Committee and provides direction to staff on
next steps.

BACKGROUND
The Financial Advisory Committee was formed via Resolution 4011 approved by the Town Council on Tuesday,
October 23, 2013. The formation of the Committee was a direct result of the Strategic Planning session held
on January 13, 2012 and the Community Survey done in March 2012. One of the top goals was to create a
budget advisory committee composed of citizens and one or two Councilmembers to review the Town's
financial position and make resource allocation and budget recommendations. Applications for citizen
members were solicited and on October 9 seven members were appointed, Jack Barrows, Matt Brown, Liz
Dahlgren, Gage Houser, Christopher Livermore, Roberta Robinson and John Wright. Unfortunately, Mr.
Barrows was unable to continue and resigned after the first meeting. Council member lopin and Vice-Mayor
Kroot were appointed as the non-voting Council representatives. Staff liaisons were the Town Manager and
Finance and Administrative Services Director, with the Town Treasurer, Bess Niemcewicz, serving in an
advisory capacity. The Committee met six times on November 7, 2012,December 4,2012, January 16, 2013,
February 28, 2013, March 25, 2013, and April 15, 2013.

DISCUSSION
The Committee's final report is attached as Attachment 1. Committee members will present the report to the
Council at the meeting. The report concludes that 1) the Town has done a good job managing its expenses
and that it has already made significant accomplishments in reducing expenses, 2) they do not believe that
there are further significant savings to be found in the Town budget, 3) that making further significant
progress on meeting the Town's identified needs will require going to voters for a supplemental tax measure,
and 4) that infrastructure enhancements, specifically roads, should be of the highest priority.
Respectfully submitted,

fjdktL 4tzd4~
Debra Stutsman
Town Manager
Attachment 1- Final Report of the Financial Advisory Committee, 2013
Attachment 2 - Resolution 4011
Attachment 3 - Agendas and Minutes
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San Anselmo Financial Advisory Committee

Community Survey Priorities

&
Recom mendations

May 14,2013

Members
Matt Brown
Liz Dahlgren
Gage Houser
Christopher Livermore
Roberta Robinson
John Wright
Councilmembers
Jeff Kroot
Lori Lopin

Financial Advisory Committee - Background & Process

• Background
Town Council appointed the Financial Advisory Committee (FAC) in
October in response to the Strategic Planning Community Surveyl
The charge of the FAC was to review and become familiar with the
Town's financial position, budget, resource allocations and
expenditures, and to make recommendations to the Town Council

• Process
The FAC held six full committee meetings from November through
April, and formed two subcommittees, one to look more closely at
Town revenues and the other at expenses
Town representatives were present at all Committee and
subcommittee meetings
The Strategic Planning Community Surveyl, conducted in 2012, was
used by the FAC as the framework for its recommendations regarding
Town needs

1

Link to survey:

http://www.townofsananselmo.org/archives/89/Survey%20resuIts%20prioritized.pdf
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Financial Advisory Committee - Summary Findings

• Summary Findings
The Committee concluded that the Town has done a good job
managing its expenses and it has already made significant
accomplishments in reducing expenses as a result of the police
services consolidation (together with the much earlier fire services
consolidation) and the two-tiered Town pension system
The Committee does not believe there are further significant savings
to be found in the Town budget
The Committee concluded that making further significant progress on
meeting the Town's identified needs will require going to voters for a
supplemental tax measure, and the Council should consider putting a

sales tax measure on the November 2013 ballot
The Committee concluded that infrastructure enhancements,
specifically roads, should be of the highest priority. Recreation
improvements are being addressed in a detailed master plan due for
Town Council consideration in early 2014
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Community Survey Priorities
The following opportunities were identified by survey respondents during a Town-wide survey in 2012.

Category

Goal
N b
um er

. .
Description

1

Roads and Drainage

8

Medians

4

Sha re staff with other agencies

5,7,10

Town policies and procedures

Infrastructure1

Shared Services

Policies

3

Community Facilities Master Plan

9

Isabel Cook Community Center Remodel

. . 2
Benefit
Complexity

Initial
C
ost

• • •
•
• •
•
•
•

On-Going
C t3
os

.j

•
o

Recreation

' Flood Control (goal 2) is not in scope and is being addressed as a separate initiative

legend
•

High degree of benefit/complexity/cost

0

2Complexity in terms of ease of implementation
Low degree of benefit/complexity/cost

3Assumes improvements are adequately funded
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Funding Mechanisms
The following funding mechanisms were identified by the Financial Advisory Committee

A viable choice for bolstering San Anselmo's general fund would be
the imposition of a sales (transaction and use) tax in addition to the
regular sales tax now paid. Revenue is variable

Sales tax

Utility Users Tax

Parcel Tax

Recommen d at'Ion

' t Ion
'
0 escnp

C
. at egory

Both rates and the types of utilities to be included can be
determined by the Town. Fairfax has a 4% UUT on gas, electric and
phone bills and raises $355,000 annually. Revenue is variable.

These taxes are a form of property tax, however unlike standard
property taxes, a parcel tax is an assessment based on the
characteristics of the parcel, typically at a flat-rate. Revenue is
predictable. San Anselmo has -5,000 parcels

B ene f't
I

Recommendation: Pursue
-Currently San Anselmo is 1/2 cent lower than
all of our surrounding communities (Fairfax,
Novato, San Rafael)
-Instituting a 1/2 or 1 cent increase requires a
simple majority and must be enacted during a
regular municipal election (e,g. 11/2013)
-A special tax designated for a specific purpose
could be done at any time but would require a
2/3 vote
Recommendation: Pursue as an alternative to
sales tax
-Instituting a utility user tax requires a simple
majority and must be enacted during a regular
municipal election (11/2013)
-A special tax designated for a specific purpose
could be done at any time but would require a
2/3 vote
-New UUTs are difficult to pass vote

Recommendation: Do not pursue
-The two-thirds majority vote requirement
makes passage too difficult

C·omp IeXI'ty2

Estimated
R
evenue

., .,

$500,000$1 ,000,000

., .,

-$600,000

• •

-$500,000 1

'Assumes an additional parcel tax of $100 per parcel

Legend
•

High degree of benefit/complexity/cost

0

2Complexity in terms of ease of implementation

Low degree of benefit/complexity/cost
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Funding Mechanisms - Continued

Description

Issuing debt

General Obligation bonds (Gas)

-Recommendation: Discuss options with an
expert in debt financing
-Interest rates are at historic lows
-The market is ripe for this type of financing
as these bonds are typically tax-free
-Requires 2/3 vote

Sale of Town real property assets

Recommendation: Request staff to study
feasibility
-Sale would result in a one-time gain and
on-going property tax revenue

Expansion of the
Town tax base
Inclusion of exempt properties in the paying roll

Legend
High degree of benefit/complexity

0

Benefit

-Recommendation: Discuss options with an
expert in debt financing
-Interest rates are at historic lows
-The market is currently receptive to this
type of financing as these bonds are
typically tax-free
-Requires a vote of Town Council
-Requires a repayment mechanism but
could be tied to a new sales or utility tax

Certificates of Participation (COPs)

•

Recommendation

Recommendation:
-Encourage, if not facilitate exempt
property to become non-exempt by all
reasonable means.
-Work with the county assessor to be sure
current exemptions are legitimate and
properties are pr<lperly assessed and taxes
are being paid .

•

Complexity 2

0

• •

ERstimated
evenue

$5,000,000 $10,000,000

$5,000,000 $20,000,000

~$50,000

•

•

'"

•

$50,000$80,000

2Complexity in terms of ease of implementation

Low degree of benefit/complexity
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Recommendation Summary

Category

Recommendation

Infrastructu re

-At minimum, increase level of road maintenance to raise the level of
road conditions as well as associated drainage
-Next level would be to provide more significant improvements within the 1.
Town's working capacity
-Median work should be considered with input from private funds for
2.
initial work. Some work could be coordinated with road work. Town
would need to be responsible for on-going maintenance.

Shared Services

Adopt a policy statement(s) such that town staff periodically reports to
council with opportunities to share services with other
towns/municipalities

Policies

Recreation

Not in scope. Policies should be handled within the policies
recommended and governed by the town

Not in scope. The Town Council approved engaging a third party to
develop a master plan. The plan is due in February 2014

High degree of benefit/complexity/cost

0

General purpose Sales Tax10r Utility
Users Tax
Certificates of Participation

Benefit

Complexity2

• •

Estcimated
ost

TBD

N/A

•

•

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

'Recommend a general purpose tax to qualify for majority vote on 11/2013 ballot. The Town
Council would not be obligated to spend increased revenue on these purposes but would
make it clear these are the Town's priorities .

Legend
•

Funding Recommendation

Low degree of benefit/complexity/cost

'Complexity in terms of ease of implementation
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FINANCIAL ADVISORY COMMITTEE
Wednesday, November 7,2012
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Welcome and introductions (Lori Lopin, TC Member).

2.

Charge and purpose of the Financial Advisory Committee - Resolution No. 4011 (Jeff Kroot, TC
Member)

3.

Strategic Planning survey results - Questions and Discussion (Debbie Stutsman, Town Manager)

4.

Review of Budget Message, Town Funds, Revenues and Expenditures - Questions and Discussion.
(Debbie Stutsman and Daria Carrillo, Finance & Admin Services Director)

S.

Review of Town's current financial report. (Daria Carrillo)

6.

Housekeeping items: Brown Act requirements, roster of members, quorum requirements, etc.
(Debbie Stutsman)

7.

Next steps (All)

8.

Election of Chair/Vice Chair (Committee)

9.

Meeting scheduling for next meeting dates and times. (Chair)

10.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258-4652. TTY phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help Insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet will be made available for public inspection at the public counter at
Town Hall located at 525 San Anselmo Avenue.

I certify that this agenda was posted on the Public Notice Bulletin Board on or before Friday, November 2,
2012.

Carla Kacmar, Administrative Services Assistant"

FINANCIAL ADVISORY COMMITTEE
Wednesday, November 7, 2012

7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
1.

Welcome and introductions - Councilmember lopin welcomed the members and introductions
were made.

2.

Charge and purpose of the Financial Advisory Committee - Resolution No. 4011 - The resolution
was reviewed by Councilmember Kroot and copies were provided to the members.

3.

Strategic Planning survey results - Questions and Discussion - Town Manager Stutsman reviewed
the staff report prepared for the meeting of May 8, 2012 that outlined the results of the Town's
Strategic Planning Survey. The staff report also outlines the many comments that were received by .
The top three priorities were road maintenance and drainage
the survey participants.
improvement funding, flood protection strategic and community facilities.

4.

Review of Budget Message, Town Funds, Revenues and Expenditures - Questions and Discussion.
- Town Manager Stutsman and Finance and Administrative Services Director Carrillo reviewed the
2012-13 Budget Message and the summary of Town Funds. Ms. Carrillo also discussed the Town's
revenue sources and expenditure summaries.

5.

Review of Town's current financial report - Ms. Carrillo presented the Town's current financial
report as of September 30, 2012.

6.

Housekeeping items: Brown Act requirements, roster of members, quorum requirements, etc.)Ms. Stutsman outlined the requirements of the Brown Act and passed out a roster of Committee
members.

7.

Next steps (All) -It was the consensus of the Committee that at the next meeting they would like
to hear from Public Works Director Sean Condry as to the state of the Town's infrastructure with
respect to streets and storm drains, as well as from Community Services Director David Donery as
to how to make the best use of the Town's community facilities.

8.

Election of Chair/Vice Chair (Committee) - M/s, Wright/Dahlgren, to appoint Matt Brown as Chair.
(Ayes: All). M/s, Brown/Robinson, to appoint liz Dahlgren Vice Chair.

9.

Meeting scheduling for next meeting dates and times. (Chair) - The next meeting was scheduled
for Tuesday, December 4, 2012, at 7:00 p.m. in the Town Hall Council Chambers.

10.

Adjourn. The meeting was adjourned at 8:45 p.m.

Debra Stutsman
Town Manager
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FINANCIAL ADVISORY COMMITTEE
Tuesday, December 4, 2012
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Convene meeting.

2.

Open time for public expression

3.

Approve minutes of November 7,2012 meeting.

4.

Report from David Donery, Community Services Director, regarding the Town's community
facilities and the master planning process.

5.

Report from Sean Condry, Public Works Director, regarding the Town's infrastructure needs and
funding for road maintenance and drainage improvements.

6.

Discussion of Community survey results "needs" vs. "wants."

7.

Follow up on Town's budget structure, revenues and expenditures presented at the 11/7/12
meeting - discussion and questions.

8.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items.

9.

Meeting scheduling for next meeting dates and times.

10.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258-4652. rrv phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet will be made available for public inspection at the public counter at
Town Hall located at 525 San Anselmo Avenue.

I certify that this agenda was posted on the Public Notice Bulletin Board on or before Friday, November 30,
2012.

Carla Kacmar, Administrative Services Assistant II

FINANCIAL ADVISORY COMMITTEE
Tuesday, December 4,2012
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
Members Present: Brown, Robinson, Wright, Dahlgren, Houser, Livermore
Members Absent: Barrows
1.

Convene meeting - The meeting was convened by Chair Matt Brown.

2.

Open time for public expression - No one spoke at this time.

3.

Approve minutes of November 7, 2012 meeting - M/s, Wright/Robinson, to approve the minutes.
Ayes: All. Absent: Barrows

4.

Report from David Donery, Community Services Director, regarding the Town's community
facilities and the master planning process. Donery discussed the Town's community facilities,
including Creek Park, Memorial Park, Robson House and Park, Isabel Cook Community Center, etc.
He noted that a Master Plan was done in 2001, and passed out a copy. Since then the Red Hill Field
was built and the Recreation offices moved to the main building, creating program space called the
Vista Room. A Master Plan would create a blueprint for what the community would like to see
available in Town facilities. Due to our small staff, a consultant would be needed, which can cost
anywhere from $20,000 to $200,000. Donery will be moving forward with talking with consultants
to get an idea of cost.

5.

Report from Sean Condry, Public Works Director, regarding the Town's infrastructure needs and
funding for road maintenance and drainage improvements. Condry presented the Town's
Pavement Condition Index (Pet) report and the 5-Year Capital Improvement Plan. In order to bring
our streets into good shape, we need to put $20 million into street work over the next five years.
The Town has a total of $700,000 per year to spend on street and drainage improvements. More
funding is needed to handle our street paving needs and our considerable drainage needs. With
respect to drainage, the infrastructure is deteriorating rapidly, particular corrugated metal pipes. A
drainage improvement plan is needed, but first a survey of all the drainage pipes needs to be done,
which would cost between $250,000 and $500,000.

6.

Discussion of Community survey results: "needs" vs. "wants." A discussion ensured on the
"needs" portion of the presentation, which included streets/storm drainage, flood mitigations work
and master planning for facilities.
Follow up on Town's budget structure, revenues and expenditures presented at the 11/7/12
meeting - discussion and questions. This discussion was continued to the next meeting of the
Committee.

7.

8.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items. It was the consensus of the committee to ask staff to come back at the next
meeting with a report on the various funding mechanisms that would be available to the Town to
fund the projects discussed. Setting up subcommittees to work on the various subjects was

discussed, and it was decided to place this discussion on the next agenda. Stutsman reported that
member Jack Barrows is unable to continue on the Committee due to an unfortunate injury; thus,
he has resigned.
9.

Meeting scheduling for next meeting dates and times. The next meeting was scheduled for
Wednesday, January 16, 2013, at 7:00 p.m. in the Town Hall Council Chambers.

10.

Adjourn. The meeting was adjourned at 9:30 p.m.

Debra Stutsman
Town Manager

FINANCIAL ADVISORY COMMITTEE

Wednesday, January 16, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Convene meeting.

2.

Open time for public expression

3.

Approve minutes of December 4, 2012 meeting.

4.

Report on possible funding mechanisms available to the Town.

5.

Discussion on possible structure of subcommittees to complete Committee work.

6.

Follow up on Town's budget structure, revenues and expenditures presented at the 11/7/12
meeting - discussion and questions.

7.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items.

8.

Meeting scheduling for next meeting dates and times.

9.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258-4652. TTY phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet wi" be made available for public inspection at the public counter at
Town Ha" located at 525 San Anselmo Avenue.

I certify that this agenda was posted on the Public Notice Bulletin Board on or before Friday, January 11, 2013.

Carla Kacmar, Administrative Services Assistant"

FINANCIAL ADVISORY COMMITTEE
Wednesday, January 16, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
Members Present: Brown, Robinson, Dahlgren, Houser, Livermore
Members Absent: Wright
1.

Convene meeting - The meeting was convened by Chair Matt Brown.

2.

Open time for public expression - No one spoke at this time.

3.

Approve minutes of December 4, 2012 meeting - M/s, Robinson/Houser, to approve the minute of
12/4/12. Ayes: All. Absent: Wright.

4.

Report on possible funding mechanisms available to the Town. Town Manager Stutsman gave the
staff report, outlining the taxes that are currently in place and options for funding mechanisms.
Discussion ensued on the need to pursue all avenues will respect to raising or maximizing revenues
and reviewing expenditures to ensure that all possible avenues have been explored. Ideas
discussed included raising permit fees to cover costs, make permits easier to get, cut expenditures,
sell Robson House, raise franchise fees, etc.

5.

Discussion on possible structure of subcommittees to complete Committee work. Two
subcommittees were formed. The first, made up of Livermore, Houser and Brown, will look into
the use of funds, expenditures and how much money is needed. The second subcommittee, made
up of Dahlgren, Robinson and Wright, will look at the source of funds on the revenue side of the
budget, to see if departments are self-sufficient.

6.

Follow up on Town's budget structure, revenues and expenditures presented at the 11/7/12
meeting - discussion and questions. The subcommittees will do this follow up and report back at
the next meeting.

7.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items. The committee would like a range of costs for various options at the Isabel
Cook Community Center, such as square footage costs for basic remodeling versus a complete
rebuild of the facility. The next agenda will have subcommittee reports as well.

8.

Meeting scheduling for next meeting dates and times.
Thursday, February 28, 2013, at 7 p.m.

9.

Adjourn. The meeting was adjourned at 9 p.m.

Respectfully submitted,
Debra Stutsman
Town Manager

The next meeting is scheduled for
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FINANCIAL ADVISORY COMMITTEE
Thursday, February 28, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Convene meeting.

2.

Open time for public expression

3.

Approve minutes of January 16, 2013 meeting.

4.

Oral report on possible range of costs for various options at the Isabel Cook Community Center.

5.

Report from subcommittee on the source of funds (Livermore, Houser, Brown).

6.

Report from subcommittee on the use of funds (Dahlgren, Robinson, Wright).

7.

Follow up on Town's budget structure, revenues and expenditures - discussion and questions.

8.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items.

9.

Meeting scheduling for next meeting date.

10.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258·4652. TTY phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet will be made available for public inspection at the public counter at
Town Hall located at 525 San Anselmo Avenue.
I certify that this agenda was posted on the Public Notice Bulletin Board on or before Monday, February 25,
2013.

Carla Kacmar, Administrative Services Assistant II

FINANCIAL ADVISORY COMMITTEE
Thursday, February 28, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
Members Present: Brown, Robinson, Dahlgren, House, Livermore, Wright
Members Absent: None
1.

Convene meeting - The meeting was convened by Chair Matt Brown.

2.

Open time for public expression - No one spoke at this time.

3.

Approve minutes of January 16, 2013 meeting - Stutsman passed out revised minutes reflecting
the correct makeup of the two subcommittees. M/s, Wright/Robinson, to approve the minutes as
amended. Ayes: All.

4.

Oral report on possible range of costs for various options at the Isabel Cook Community Center.
Community Services Director Dave Donery reported that at the 3/12/13 meeting, the Town Council
approved the estimated budget and planning for a community facilities master planning process to
start in July. This process will identify the community's needs and desires for programming and
community facility space, primarily at ICC and Robson. With respect to ballpark costs for
community facilities, Donery said it would be approximately $450/square foot for a brand new
facility and $400/square for a rehab, exclusive of related infrastructure work, such as parking lots,
etc. There was discussion on the feasibility of having a regional community center with Ross and
Fairfax.

5.

Report from subcommittee on the source of funds (Livermore, Houser, Brown) - The
subcommittee looked at revenue options, such as sales tax, vacancy tax, parcel tax, bonds and
expansion of the tax base. They concluded that a 2/3 tax is very difficult to pass, easier for schools
but difficult for roads. The passage rate on sales tax measures is high and a 50% threshold is
available for a general tax. The subcommittee noted that some properties in SA have tax
exemptions and that should be explored to ensure the exemptions are justified. It was noted that
selling Town property may be an option. The subcommittee noted that the Town has a strong
credit rating and a strong reserve, and thought the Town, if a sales tax measure is passed, could
issue Certifications of Participation (COPS) in anticipation of the sales tax revenue, to get the road
work done faster. They suggested Bruce Kerns of Stifel Nicolaus be contacted for more information
on this. Town Manager Stutsman will also discuss with the Public Works Director the dollar
threshold and community tolerance for work done in one construction season.

6.

Report from subcommittee on the use of funds (Dahlgren, Robinson, Wright). The subcommittee
met with the Town Manager and made suggestions for the budget document that would improve
transparency and asked that more comparative data be included from other cities to add
perspective. Their report notes that the Town has done a lot to reduce expenditures, including
Police and Fire Department consolidations with other agency, reduced pension tiers, etc. Outside
vendors should periodically bid for their services to ensure lowest cost. They advised that shared
services should continue to be pursued, but noted in general that the Town is run frugally.

7.

Follow up on Town's budget structure, revenues and expenditures - discussion and questionsThis item was covered in the previous discussions.

8.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items. A merged subcommittee was formed to put the two subcommittee reports
together, consisting of Houser, Dahlgren and Wright. The Town Manager was asked to get
information as soon as possible from the Public Works Director regarding how much construction
work can take place in one year. Regarding medians, the group asked the Public Works Director to
give ballpark costs for redoing medians and performing maintenance. The Town Manager was
asked to look into the legality of a general tax (50% plus 1) to pass, done in conjunction with an
advisory vote on how the money is to be spent.

9.

Meeting scheduling for next meeting date - The next meeting was set for Monday, March 25, at
7:00 p.m.

10.

Adjourn - The meeting was adjourned at 8:45 p.m.

Respectfully submitted,
Debra Stutsman
Town Manager
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FINANCIAL ADVISORY COMMITTEE
Monday, March 2S, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Convene meeting.

2.

Open time for public expression

3.

Approve minutes of February 28, 2013 meeting.

4.

Oral report on possible range of costs and work timelines from the Public Works Director.

5.

Report from subcommittee on the source of funds and use of funds (Dahlgren, Wright, Brown).

6.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items.

7.

Meeting scheduling for next meeting date.

8.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258-4652. TTY phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet will be made available for public inspection at the public counter at
Town Hall located at 525 San Anselmo Avenue.

I certify that this agenda was posted on the Public Notice Bulletin Board on or before Friday, March 22, 2013.

Carla Kacmar, Administrative Services Assistant II

FINANCIAL ADVISORY COMMITTEE
Monday, March 25, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
Members Present: Brown, Dahlgren, House, Livermore, Wright
Members Absent: Robinson
1.

Convene meeting - The meeting was convened by Chair Matt Brown.

2.

Open time for public expression - No one spoke at this time.

3.

Approve minutes of February 28,2013 meeting - M/s, Houser/Dahlgren, to approve the minutes.
Ayes: All.

4.

Oral report on possible range of costs and work timelines from the Public Works Director - Public
Works Director Condry report that last year about $2 million worth of roadwork. That was just
about the limit of work that can be accomplished in one season from a traffic and disruption
standpoint. Some processes, like slurry seals, are very disruptive because they are spread out over
a number of neighborhoods at a relatively low cost. In addition, the community also has to bear
work done by utilities, such as MMWD, PG&E and the sanitary district, which adds to the
disruption. The best time to do work is during the summer when traffic is lightest. Roadwork
includes curbs and gutters, as well as ADA ramps, but underground drainage work is separate.
With respect to medians, Condry estimates that it could cost about $2 million to redo all of the
Town's medians, with an annual maintenance cost of approximately $150-200K. These are very
ballpark figures.

5.

Report from subcommittee on the source of funds and use of funds (Dahlgren, Wright, Houser).
Dahlgren introduced the draft subcommittee report prepared by the subcommittee. The report
outlines the various options for funding improvements and the conclusions of the committee. A
number of revisions were agreed upon and Dahlgren will make the revisions for the next meeting.

6.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items. None.

7.

Meeting scheduling for next meeting date. The next meeting was set for Monday, April 15, 2013.

8.

Adjourn. The meeting was adjourned at 9 p.m.

Respectfully submitted,
Debra Stutsman
Town Manager
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FINANCIAL ADVISORY COMMITIEE
Monday, April 15, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960

1.

Convene meeting.

2.

Open time for public expression

3.

Approve minutes of March 25, 2013 meeting.

4.

Review of final Committee report to Town Council on May 14, 2013

5.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous items.

6.

Meeting scheduling for next meeting date.

7.

Adjourn.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 258-4652. TTY phone number is 453-4690. Notification at least 48 hours prior to the
meeting will enable the Town to make reasonable accommodation to help insure accessibility to this meeting.
Any writings or documents provided to a majority of the Financial Advisory Committee regarding any item on this
agenda after the distribution of the original packet will be made available for public inspection at the public counter at
Town Hall located at 525 San Anselmo Avenue.

I certify that this agenda was posted on the Public Notice Bulletin Board on or before Friday, April 12, 2013.

Carla Kacmar, Administrative Services Assistant II

FINANCIAL ADVISORY COMMITTEE
Monday, April 15, 2013
7:00 p.m.
San Anselmo Town Council Chambers
525 San Anselmo Avenue, San Anselmo, CA 94960
Members Present: Brown, Dahlgren, Houser, Livermore, Wright, Robinson
1.

Convene meeting. The meeting was convened by Chair Matt Brown .

2.

Open time for public expression - No one spoke at this time from the public. As this is the last
meeting, members exchanged thanks for the experience, noting that the group worked very well
together and the members learned a lot about Town government.

3.

Approve minutes of March 25, 2013 meeting. M/s, Wright/Livermore, to approve the minutes.
Ayes: All.

4.

Review of final Committee report to Town Council on May 14, 2013. The committee reviewed the
final draft of the report and made minor changes to wording. It was agreed that Dahlgren will
make the final changes and send to the Town Manager, who will send it out to the committee. Any
comments should be sent to the Town Manager only. The report of the committee will be on the
Town Council agenda of Tuesday, May 14, 2013.

5.

Committee requests for future agenda items, comments and questions to staff, staff
miscellaneous Items. Stutsman noted that the group has been a pleasure to work with and
thanked the committee for their hard work.

6.

Meeting scheduling for next meeting date. The committee work is finished, but the members will
attend the Tuesday, May 14, 2013 meeting of the Town Council to present the final report.
Presenters will be Brown, Wright and Houser.

7.

Adjourn. The meeting was adjourned at 7:55 p.m.

Respectfully submitted,

Debra Stutsman
Town Manager

